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THE REASON TO SMILE 

AADA MEMBERSHIP MANUAL 
 
ñEnthusiasm is one of the most powerful engines of success. When you 

do a thing, do it with all your might. Put your whole soul into it. 

Stamp it with your own personality. Be active, be energetic, be 

enthusiasti c and faithful, and you will accomplish your object. 

Nothing great was ever achieved without enthusiasm.ò 

Ralph Waldo Emerson  
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THE Reason to Smil e:  
 

 

YOU and  AADA   
   

   
ω NOW 

ω One Member at a Time Challenge  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In the name of the best within you, do not let your 

fire go out, spark by irreplaceable spark, in the 

hopeless swamp of the approximate, the not quite, the 

not - yet, the not - at - all.  Do not let the hero in your 

soul perish, in lonely frustration for the life you 

deserved, but have never been able to reach.  Check 

your road and the nature of your battle.  The world you 

desired can be won, it exists, it is real, it is 

possible, itôs yours!  

 

Ayn Rand  
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A Heartfelt and Earnest Request for NOW 

 
Somehow we all feel better when we receive handouts or manuals or examples to take home 
ŀƴŘ ǎƘŀǊŜ ǿƛǘƘ ǘƘƻǎŜ ǿƘƻ ŎƻǳƭŘƴΩǘ ŜȄǇŜǊƛŜƴŎŜ ǘƘŜ ƳŜŜǘƛƴƎ ŦƛǊǎǘƘŀƴŘΦ  !ƴŘΣ ǿŜ ǘŀƪŜ ƛǘ ǿƛǘƘ ƎƻƻŘ 
intentions of lookƛƴƎ ŀǘ ƛǘ ƛƴ ŘŜǘŀƛƭ άŦƛǊǎǘ ŎƘŀƴŎŜ L ƎŜǘ ǿƘŜƴ L ŀƳ ōŀŎƪ ŀǘ ƘƻƳŜΦέ  ¢Ƙƛǎ Ƴŀƴǳŀƭ ƛǎ 
offered to you in that spirit. 
 
But we know differently.  Some of you will never open this page and read these words and 
some of you who do read these words may be doing so many months after you received it.  By 
then it may well be too late. 
 
The Alliance is in troubleτNOW.   
The Alliance cannot survive without you actingτNOW.   
The Alliance talks about increasing membershipτNOW. 
The Alliance asks for input and response from its membersτNOW. 
The Alliance is counting on your involvement and commitment and action on its behalfτNOW. 
The Alliance has work to do and much to giveτNOW. 
The Alliance is youτNOW. 
 
You are the only one who can make a difference in your little corner of the Alliance.  You can 
read through all these ideas and suggestions and scripts.  You can study the information on our 
website.  You can corral a few fellow Alliance members locally and actually apply some of these 
suggestions in your own backyard and grow the Allianceτbh²Φ  ¸ƻǳ Ŏŀƴ ŎƻƳƳƛǘ ǘƻ ǘƘŜ ΨLǘ hƴƭȅ 
¢ŀƪŜǎ нΩ ŎƻƴŎŜǇǘ ŀƴŘ ŜȄǇƻƴŜƴǘƛŀƭƭȅ ƛƳǇŀŎǘ ǘƘŜ ƭƻŎŀƭ ŀƴŘ ǎǘŀǘŜ ŀƴŘ ƴŀǘƛƻƴŀƭ !ƭƭƛŀƴŎŜǎΦ  hƴƭȅ ȅƻǳ 
can do it.  Without you, there is nothing the Membership Council can affect.  Without you the 
Alliance will slowly fade away altogether. Is it important to you to grow the Alliance?  Then 
make the choice to actτNOW. 
 
When NOW is acted upon and turned around, then the Alliance has WON.  That is the sincere 
desire of the AADA Membership Council. 
 
Now read on and find your spark. 
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The Challenge: One Member at a Time 
 
While at national level the Membership Council is designing a major recruitment 
and retention campaign, we know the best recruitment tool we have is one 
person asking another person to attend, participate in, or share one activity.  
 

{ƻ ƘŜǊŜΩǎ ŀƴ ŀŎǘƛƻƴ ŎƘŀƭƭŜƴƎŜ ŦƻǊ ŜǾŜǊȅ !ƭƭƛŀƴŎŜ ƳŜƳōŜǊΦ 
 
Your preference may be only participating locallyςeither as an individual member-
at-large or a local Alliance memberςŀƴŘ ǘƘŀǘΩǎ hYΦ  Iƻǿ Ŏŀƴ ȅƻǳ ƘŜƭǇ ƎǊƻǿ ǘhe 
Alliance, one person at a time? Consider how you can engage a non-member with 
you for just one activity όȅƻǳ ŘƻƴΩǘ ŜǾŜƴ ƘŀǾŜ ǘƻ ǘŀƭƪ ŀōƻǳǘ ƧƻƛƴƛƴƎύΦ  bƻ ŀŎǘƛǾƛǘȅ ƛǎ 
insignificant or unworthy:  if you are donating one dental book to the library, 
presenting a show-and-tell on tooth brushing to pre-schoolers, distributing flyers 
for a candidate who is friendly to dentistry, preparing 10 personal care kits to 
donate to the crisis center, then you already have a ready-made opportunity to 
draw in that person who is willing but not ready to do it without being with 
someone. 
 
We know that Alliance members are recruited through acts of service and acts of 
kindness and acts of inclusion, ǎƻ ŜȄǘŜƴŘ ȅƻǳǊ ŎƛǊŎƭŜ ƻŦ άŘƻŜǊǎέ ōȅ ƛƴǾƛǘƛƴƎ 
someone in. We Alliance members often assume that others already know about 
our activities and advocacies and our capacities to create fun and smiles, but how 
Ŏŀƴ ƻǘƘŜǊǎ ƪƴƻǿ ƛŦ ǿŜ ŘƻƴΩǘ ΨǎƘƻǿ-and-ǘŜƭƭΩ ŀƴŘ ƛƴŎƭǳŘŜ ǘƘŜƳΚ ¸ƻǳǊ ǇǊŜǎŜƴŎŜ ƛƴ 
ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ ǊŜŀƭƳ ƻŦ ƪƴƻǿƛƴƎ Ŏŀƴ ōŜ ǘƘŜ ǇƛǾƻǘŀƭ decision-making point of 
engagement. 
 
L ǿŀƴǘ ǘƻ ōŜ ƻǇǘƛƳƛǎǘƛŎ ŀōƻǳǘ ǘƘŜ !ƭƭƛŀƴŎŜΩǎ ŦǳǘǳǊŜ ŜƴŘŜŀǾƻǊǎΣ ŀōƻǳǘ ǘƘŜ ƛƳǇŀŎǘ 
ǿŜ Ŏŀƴ ƘŀǾŜ ƻƴ ƻǳǊ ŘŜƴǘƛǎǘ ǎǇƻǳǎŜΩǎ ǇǊƻŦŜǎǎƛƻƴΣ ŀōƻǳǘ ǘƘŜ ǿƻǊǘƘ ƻŦ ŎƻƴǘǊƛōǳǘƛƴƎ 
our considerable talents in acts of service, about our role in the human family.  I 
know that requires action on the part of every Alliance member.  
 
¢ŀƪŜ ǘƘŜ ŎƘŀƭƭŜƴƎŜΣ ǊƛƎƘǘ ƴƻǿΦ ¸ƻǳΩǾŜ ƘŜŀǊŘ ƻŦ ΨƻƴŜ Řŀȅ ŀǘ ŀ ǘƛƳŜΦΩ bƻǿ ŀŘŘ ΨƻƴŜ 
ƴŜǿ ƳŜƳōŜǊ ŀǘ ŀ ǘƛƳŜΦΩ  ¸ƻǳ Ŏŀƴ Řƻ ƛǘΦ  tƭŀƴ ǎƻƳŜǘƘƛƴƎ ŀƴŘ ƛƴǾƛǘŜ ǎƻƳŜƻƴŜ ǘƻ 
join you. Remember that anyone can become a Contributing member. 
 
After the activity, send a quick email to Johanna4manasse@aol.com  and tell me 
about the experience for you and the result.  You might end up featured on the 
home page of the website or winning a grand prize in Orlando as the Alliance 
recruiter with the most success! 

  

mailto:Johanna4manasse@aol.com
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RReeaass oonn  tt oo  SSmmii ll ee  11::  

OOuurr   MMii ss ss ii oonn,,   SStt rr aatt eeggii cc   PPll aann,,   TThhee  MMeemmbbeerr ss hhii pp  

CCoouunncc ii ll   aanndd  TTooooll bbooxx   

   

   

ω AADA Membership Council Listing  

ω AADA Membership Cou ncil Toolbox  

ω AADA Mission Statement  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

You cannot hope to build a better world without 

improving the individuals.  To that end, each of us 

must work for our own improvement and, at the same 

time, share a general responsibility for al l humanity, 

our particular duty being to aid those to whom we think 

we are most useful.  

 

Madame Marie Curie  
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2009-2010 Membership Council 

 
Chairman 
 
 
 

Johanna Manasse  
795 Brookwood Drive 
Olympia Fields, IL  60461 

(708) 748-9715 (H) 
(708) 481-6086 (O) 
(708) 748-9745 (F) 
(708) 224-7199 (C) 

johanna4manasse@aol.com 
   
Members Melissa Nelson 

2916 Forest View Dr  
Everett, WA  98203 

(425) 355-0497 (H) 
meljefash@aol.com 

   
 
 
 
 

Debbie Preece 
PO Box 1438   
Wrangell, AK  99929 

(907) 874-2500  (H) 
(907) 874-3731 (W) 
(801) 589-0944  (C) 

memmaker52@hotmail.com 
   
 
 
 

Deborah Schrank  
W2809 County Road E 
Neshkoro, WI  54960 

(920) 293-4467 (H&F) 
(920) 570-1994 (C) 

dschrank@centurytel.net 
   
 
 
 
 

Kaleena Shreeve 
3280 E Castanets Drive 
Gilbert, AZ  85298 

(480) 695-6878 (H) 
kaleenashreeve@yahoo.com 

   
 Debbie Torbush 

5360 Kanawha Court   
Stone Mountain, GA  30087 

(770) 939-8999 (H) 
770-630-2084 (C) 

 (770) 922-6131 (F) 
debbietorbush@bellsouth.net 
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AADA Membership Council Toolbox 
 
 
Strategic Plan 
Membership Council Members 
AADA Information Sheet 
Sample letters for membership recruitment/retention 
Sample scripts for membership presentations 
Sample articles for membership recruitment/retention 
Format and instructions for writing up a How To Program 
How ToΩǎΥ 

ADPAC Lunch & Learn Guide for Dental Schools (including an ADPAC FAQ, ADPAC Drive  
Results Sheet, ADPAC Lunch & Learn Reimbursement Form, ADPAC Student 
Membership Form, Sample Flyer for an ASDA Pizza & Politics Event, and Five 
Easy Steps to Hosting an ADPAC Lunch & Learn) 

Dipper Dan Smokeless Tobacco Program 
άDƻǘ wƻǘΚέ ŎƭŀǎǎǊƻƻƳ ǇǊƻƎǊŀƳ όол ƳƛƴΦύ ƻƴ ǎƻŦǘ ŘǊƛƴƪǎ 
How to Boost Alliance Recognition at State Dental Meetings and throughout the Year 
IƻǳǎŜ ƻŦ 5ŜƭŜƎŀǘŜΩǎ {ǇŜŜŎƘ 
Setting up an Event to Bring Alliance Members Together 
Wanda Wondersmile Puppet Show 
Using the new graphic guidelines 

Capwiz signup information 

Materials available on the AADA Website (www.AllianceADA.org): 
Membership applications: 
Tripartite Membership Form 
Member-at-large Membership Form 
Student/Spouse Membership Form 
Contributing Member Membership Form 
At Risk/Start-up Approval & Reimbursement Form 
Membership Fund Approval & Reimbursement Request Form 
Student Spouse Support Fund/Approval & Reimbursement 
Listing of Dental Schools in the US and the ASDA Trustees 
Calendar of Events 
TrusteeGrams 
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211 East Chicago Avenue  
Suite 730 

Chicago, IL  60611 
312.440.2865  direct 

800.621.8099 EXT 2865  
312.440.2587  fax 

 
 
 
 
 
 
 
 

Mission Statement 
 

The Alliance of the American Dental Association, 

as a partner organization to the American Dental Association, 

actively provides community oral health education, 

supports the well being of the dental family, and 

engages in legislative advocacy for the welfare of the 

public and the dental profession 
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RReeaass oonn  tt oo  SSmmii ll ee  22::   
OOtt hheerr   SScc rr ii pptt ss // SSppeeeecc hheess   &&  MMeemmbbeerr ss hhii pp  II ddeeaass   

  

  

  SScc rr ii pptt ss // SSppeeeecc hheess ::   

ωω  CCrr eeaatt ii nngg  EEll eevv aatt oorr   SSppeeeecc hheess   aabboouutt   tt hhee  AAll ll ii aanncc ee  

ωω  SStt aatt ee  MMeeeett ii nngg  HHOODD  SScc rr ii pptt   ff oorr   TTrr uuss tt eeeess   oorr   SStt aatt ee  

PPrr eess ii ddeenntt ss   

ωω  WWhhyy   BBee  aann  AAll ll ii aanncc ee  MMeemmbbeerr   

  

  MMeemmbbeerr ss hhii pp  II ddeeaass ::   

ωω  HHooww  TToo::   BBooooss tt   RReecc ooggnnii tt ii oonn  aatt   SStt aatt ee  DDeenntt aall   

MMeeeett ii nnggss   (( uunnddeerr   RReeaass oonn  tt oo  SSmmii ll ee  33))   

ωω  II tt   OOnnll yy   TTaakk eess   22  (( uunnddeerr   RReeaass oonn  tt oo  SSmmii ll ee  33))   

ωω  TToo  JJ ooii nn  oorr   NNoott   tt oo  JJ ooii nn  

ωω  WWhhaatt ôôss   YYoouurr   RReeaass oonn  tt oo  SSmmii ll ee??  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Never underestimate the power of your smile to c hange 

another personôs life.  A smile can put a life back 

together in an instant.  

 

Mary Marcdante  
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Creating Elevator Speeches about the Alliance 

 
²Ŝ ƻŦǘŜƴ ǘŀƭƪ ŀōƻǳǘ ƘŀǾƛƴƎ ΨŜƭŜǾŀǘƻǊ ǎǇŜŜŎƘŜǎΩ ŀōƻǳǘ ǘƘŜ !ƭƭƛŀƴŎŜΣ ǘƘƻǎŜ ǘƛŘōƛǘǎ ǘƻ ƛƴŦƻǊƳ 
someone about who we are and what we do and why we exist and how we contribute, with the 
intent of enticing them into joining us.  These pitches are designed to be about 60 words lasting 
about 30 seconds in delivery, about the time we spend in the elevator with strangers, though 
we rarely actually use it in elevators.  Some of us have already developed our own pet phrases.  
Recently, I attended an online webinar about creating these little speeches and garnered some 
ideas that any of us can use to design our own individual speeches.  It takes a little effort, a little 
thought, and a little refinement, but you, too, can come up with the words that work best for 
you. 
 
KEY POINT:  the reaction you want from an elevator pitch is TELL ME MORE! 
 
And how shall we go about creating that mini-speech that will have someone asking for more?  
According to the webinar source I attended, Kivi Leroux Miller, owner of EcoScribe 
Communications and NonProfitMarketingGuide.com, some easy little formulas exist that you 
can use to create your personal pitch.  So here goes! 
 
Pitch # 1:  The Problem and the Solution: 

 the problem 

 why it matters 

 how you are fixing it 
 
Think in terms of how your local Alliance is addressing an issue of concern, for example.  Maybe 
you live in an area where childhood caries is on the rise and your local Alliance has taken on the 
issue with educational programs at two local clinicsτand you feel passionate about the issue.  
LǘΩǎ ŀ ǊŜŀŘȅ-made problem-solution speech!  For instance: 
 
Have you read about the increase in childhood cavities, especially in infants and toddlers? We 
know that has lifelong health implications that impact our healthcare system and resources. 
Prevention is the best solution and that happens best at the grassroots.  So every month, two or 
three Alliance members meet with young moms and dads in the Parents Too Soon program for 
one-on-one conversation about oral-hygiene and well baby care.  We have so much fun and 
learn as much from them as they from us. You could come with us to one of our sessions and 
feel the fun firsthand. 
 
Pitch #2:  What sets the Alliance apart: 

 whatΩǎ ǎǇŜŎƛŀƭ ŀōƻǳǘ ǳǎ 

 give an example or a stat 

 cite an endorsement or a testimonial 
 
¢Ƙƛǎ ƻƴŜ ƛǎ ŜŀǎȅΦ  ²Ŝ ŀǊŜ ǳƴƛǉǳŜΗ  IŜǊŜΩǎ ǘƘŜ ƻƴŜ L ƘŀǾŜ ǳǎŜŘΥ 
I am your best cheerleader and ambassador.  I make time to learn about issues important to 
dentistry and then I talk to my state representative to support certain bills.  When my neighbor 
makes a remark about how expensive dentists are, I tell her about the countless pro bono 
services our local branch has provided in just the past two years.  When my dentist hubby comes 
home from a particularly harrowing day at work, I listen and smile and make him feel good 
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again.  What could be better than that?  And I receive my encouragement from my fellow 
Alliance members. 
    OR 
We are the very best, most informed cheerleaders for dentists, not just for the one we have 
ƳŀǊǊƛŜŘΣ ōǳǘ ŦƻǊ ŜǾŜǊȅ ŘŜƴǘƛǎǘ ƛƴ ǘƘŜ !5!Φ ²Ŝ ŀƴǎǿŜǊ ǘƘŜ ƎǊƻŎŜǊȅ ǎǘƻǊŜ ŎŀǎƘƛŜǊΩǎ ǉǳŜǎǘƛƻƴǎ ƻƴ 
Ƙƻǿ ƻŦǘŜƴ ǘƻ ǊŜǇƭŀŎŜ ƘŜǊ ŎƘƛƭŘǊŜƴΩǎ ǘƻƻǘƘōǊǳǎƘŜǎΦ We tell our legislators the truth about 
ƭŜƎƛǎƭŀǘƛƻƴΩǎ ƛƳǇŀŎǘ ƻƴ ŘŜƴǘƛǎǘ ōǳǎƛƴŜǎǎ ŀƴŘ ǎŜǊǾƛŎŜΦ ²Ŝ ŜŘǳŎŀǘŜ ŎƻƳƳǳƴƛǘƛŜǎ ƻƴ ǿƘŀǘ ŘŜƴǘƛǎǘǎ 
provide free without ever letting anyone know. We read the letters ADA sends out about 
ǳǇŎƻƳƛƴƎ ƭŜƎƛǎƭŀǘƛƻƴΦ  ²Ŝ ΨǘŀƎ ŀƭƻƴƎΩ ǘƻ ǎǘŀǘŜ ŀƴŘ ƴŀǘƛƻƴŀƭ ƳŜŜǘƛƴƎǎ ǎƻ ǿŜ Ŏŀƴ ŦƛƴŘ ƻǳǘ ŦƻǊ 
ourselves the issues driving dentists and impacting their bottom lines.  And all the time we cheer 
on our partners, our local societies, and the ADA mission. 
 
Pitch #3:  Use a Metaphor 

 the Alliance is like . . . 

 actions we take 

 memorable instance or testimonial 
 
The Alliance is like a resource center for walk-ins/walking encyclopedia/Facebook. 
The Alliance is like Facebook where some of our members record everything of import in their 
dental family.   
The Alliance is like a shoe store, like Zappos. 
 
Pitch #4:  Tell a Story about One Person 

 help them visualize what we do by showing the impact on one person or 

 help them visualize what we do by showing the impact by one Alliance member 

 avoid history or a lot of background information 
 
CƻǊ ŜȄŀƳǇƭŜΣ ƻƴŜ L ƘŀǾŜ ǳǎŜŘ ƛƴ ǊŜǎǇƻƴǎŜ ǘƻ ǘƘŜ ǉǳŜǎǘƛƻƴ ά²Ƙŀǘ ŘƻŜǎ ǘƘŜ !ƭƭƛŀƴŎŜ ŘƻΚέ ƛǎ ǘƘƛǎΥ  
 
Sometimes we participate in group service projects in our communities. And sometimes, one 
Alliance member quietly promotes her cause without many people knowing about it. I 
remember Betty Booke, who for more than twenty years donated dentally-ǊŜƭŀǘŜŘ ŎƘƛƭŘǊŜƴΩǎ 
books to her local library.  Those books were read by hundreds of kids who learned about 
άǘƻƻǘƘέ ǎǘƻǊƛŜǎ ŦǊƻƳ ŀǊƻǳƴŘ ǘƘŜ ǿorld.  Betty loved encouraging curiosity. So do I.  What about 
you? 
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Annual Sessions HOD Sample Speech 
Script for Trustees or Constituent Presidents* 

 

*Simply ask your Executive Director or Constituent President for a few moments of podium 
time (best done in writing and well in advance of the annual session), and I promise that you 
can be very effective in giving them Alliance information.  Please call me if you have any 
questions.  Good luck! - Janette Sonnenberg, AADA President 2007-2008 
 
*This speech can be tweaked by you to fit your Constituent.  Feel free to add whatever you would like.  A 
lot will depend on how much time they give you.  Usually, they only want you to take a few minutes and 
that is just fine.  They also like you to speak at the beginning of their meeting.   
 
Mr. Speaker (or Madame Speaker), Officers, Delegates, members of the _________Dental Association, 
and guests.  On behalf of the Alliance of the American Dental Association and as (name your 
office_________), I bring you greetings. I appreciate being able to take a few minutes to update you 
about the Alliance of the ADA. 
 
1. The Alliance is a tripartite organization of dental spouses committed to supporting the dental 

association and our dentist spouses through grass roots community oral health education. legislative 
advocacy and promoting the well being of the dental family.  

 
2. The Alliance currently serves on several ƻŦ !5!Ωǎ ŎƻƳƳƛǘǘŜŜΩǎ:  ADPAC, CGA, Well Being, Samuel 

Harris Foundation and the Oral Health Literacy Committee under CAPIR.  This last committee is 
especially significant, since part of the Alliance mission is to support and practice strategic ways to 
encourage oral health knowledge for all ages across America. 

 
3. You are probably aware of Senior Smiles, the Alliance program that works with dentists and the 

dental teams to teach oral health to seniors.  Over the past few years (with the help of our Sponsors 
Sullivan Schein and Glaxo Smith Kline), we were able to reach over 11,000 seniors who do not have 
good access to dental care.  This program still continues through grant applications throughout 
America where collaborative service organizations have incorporated it into on-going programs. 
Your constituent (can or does) participate in this. 

 
4. It has been noted through ADA surveys ǘƘŀǘ ǿƘŜƴ ŀ ŘŜƴǘƛǎǘΩǎ ǎǇƻǳǎŜ ƛǎ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ !ƭƭƛŀƴŎŜΣ 

both the dentist and souse are more inclined to serve their communities and are actively involved in 
organized dentistry.  Options: 

1. The (name your state_______) Alliance is strong and active and that is a compliment 

to you.   Thank you for your support and best wishes for a successful Annual Session. 

2. You and your community can benefit from having the Alliance active in your 

Constituent.  The national Alliance is ready to help your Alliance get organized.  We 

have many resources that we can provide for them.  Our website is 

www.AllianceADA.org where you may learn more information. 

 
If your spouse is not a member of the Alliance of the ADA, I extend a personal invitation to have him 
or her join our worthwhile and exciting organization. 

 

*Last but not least, I would like to acknowledge the contributions the (name your Constituent__) 

Alliance members provide on a national level and state level:  (___________________) 
 
 

http://www.allianceada.org/
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WHY BE AN ALLIANCE MEMBER 
Speech for use at State Associations 

Carol Reitz, AADA President 2009-2010 
 

The Alliance of the American Dental Association is an organization of highly motivated 
and talented individuals, ADA member spouses, who are committed to partnering with the ADA 
through public oral health education, legislative advocacy and the preservation of the well 
being of the dental family. As dentists and leaders in your community and profession, you 
understand the importance of belonging to organized dentistry.  

The only way to attain active membership in the Alliance of the American Dental 
!ǎǎƻŎƛŀǘƛƻƴ ƛǎ ǘƻ ōŜ ŀ ǎǇƻǳǎŜ ƻŦ ŀƴ !5! ƳŜƳōŜǊ ŘŜƴǘƛǎǘΦ ²Ŝ ŎŀƴΩǘ Ǝƻ ŘƻƻǊ ǘƻ ŘƻƻǊ ǊŜŎǊǳƛǘƛƴƎ 
members. There are over 150,000 dentists in the ADA but only 6,000 members in AADA. 
144,000 ADA members can encourage their spouse to join the only organization dedicated to 
partnering with the ADA. 

CǊƻƳ ǘƘŜ ϷрлΦлл ŀ ȅŜŀǊ ŦƻǊ ŜŀŎƘ ƳŜƳōŜǊΩǎ ŘǳŜǎΣ !!5! ŦǳƴŘǎ ƴǳƳŜǊƻǳǎ ŘŜƴǘŀƭ ǊŜƭŀǘŜŘ 
projects throughout the United States.  Give Kids A Smile, Senior Smiles, Oral Care Kits to the 
Needy, and Smokeless Tobacco Programs are a few of the national projects members 
participate in.  AADA members are politically informed through speakers, workshops, and 
Legislative Alerts, and are legislatively active through State Capitol visits to legislators, 
correspondence with legislators, and membership in ADPAC. 

Active membership has benefits that multiply with active involvement.  Conference and 
annual session offer educational opportunities for personal and leadership development   
Members have unprecedented access to various ADA council leaders who join the speakers 
invited to address attendees on leadership, legislative, dental health, and well-being topics.  
Members are also informed about the issues through a variety of written formats which include 
KEY, district newsletters and various email alerts.  By networking with other Alliance members, 
spouses are mentored and share ideas on a variety of topics unique to the dental family or that 
give solutions to a variety of common topics of interest.   

Throughout the year we all individually make donations to wonderful organizations that 
support great causes such as the American Cancer Society, MADD, Special Olympics, etc.  But 
AADA is the only organization that works for and cares about dentistry and the dental family. 
No other group will ever care about you, the dentist, and the dental mission the way the 
Alliance will!! Whether male or female, just starting out or nearing retirement, a stay at home 
ǇŀǊŜƴǘ ƻǊ ǘƻǘŀƭƭȅ ƛƴǾƻƭǾŜŘ ƛƴ ŀ ŎŀǊŜŜǊ ƻŦ ƻƴŜΩǎ ƻǿƴΤ ǘƘŜ !ƭƭƛŀƴŎŜ Ƙŀǎ ŀ ǇƭŀŎŜ ŦƻǊ ŜŀŎƘ ŀƴŘ ŜǾŜǊȅ 
ŘŜƴǘƛǎǘΩǎ ǎǇƻǳǎŜΦ  bƻ ǇǊƛƻǊ ŘŜƴǘŀƭ ŜȄǇŜǊƛŜƴŎŜ ǊŜǉǳƛǊŜŘΣ Ƨǳǎǘ ǘƘŜ ƭƻǾŜ ƻŦ ŀ ŘŜƴǘƛǎǘ ŀƴŘ ǘƘŜ 
willingness to give back to a profession that gives so much to the dental family. 

ά{ǳŎŎŜǎǎ ƛǎ ōŀǎŜŘ ƻƴ ǊŜƭŀǘƛƻƴǎƘƛǇǎέ ²Ŝ ŀǊŜ ǇŀǊǘƴŜǊǎ ƛƴ ƭƛŦŜ Φ Φ Φ ²Ƙȅ ƴƻǘ ǇŀǊǘƴŜǊǎ ƛƴ ǘƘŜ 
dental arena? Doubling our success together!  Please encourage your spouse and the spouses 
of your colleagues to join the Alliance as a partner in the dental arena. 
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To Join or Not to Join ς That is the Question! 
by: Tosha Cantrell-Bruce, M.P.A., A.B.D. 

 
     What happens when you see your membership numbers going down? Often the response is to survey members to 
find out what they need. How frustrated do you feel when only a few surveys are returned or members rate every 
ǎǳǊǾŜȅ ƛǘŜƳ ŀǎ άǾŜǊȅ ƛƳǇƻǊǘŀƴǘΦέ ²Ƙŀǘ Řƻ ȅƻǳ ŘƻΚ 
     Take a step back. Before going to that survey, it might be useful to consider why people join groups or associations in 
the first place. There are three approaches typically used to examine why people join associations: for selective benefits, 
demographic contacts, and environmental changes. 
The first approach, selective benefits, refers to the self-interest of a person. There are selective benefits that people 
want from an association. The three most common types of benefits include: 

1. Material benefits such as items that have monetary value or converted into a monetary value such as discounts, 
higher wages and access to information. 

2. Solidary benefits are intangible and provide social rewards such as friendships, networking, and increased social 
status. 

3. Purposive benefits include intangible goals such as public awareness, providing quality ǎǘŀƴŘŀǊŘǎ ŦƻǊ ƻƴŜΩǎ field, 
influencing legislation, or the good feeling received from working toward a cause. 

     But there are costs involved in joining, too. The following costs can prevent someone from joining an association or 
cause him to drop out: 

1. Personal costs include the time away from other matters and the effort exerted at meetings. 
2. Social/Organizational costs include feelings of frustration from lack of progress toward group goals and conflict 

with others in the group. 
     Another way to assess membership is to use the demographic approach. Examine your membership. Are most of your 
members the same age or ethnicity? Do they have the same educational background? Research has shown that member 
associations typically recruit new members through social networks. In other words, current members recruit people 
they know. This often leads to an association where everyone is alike or has the same demographics. If this is the case 
with your association, and that is not the goal of the association, resources need to be spent on new recruiting efforts. 
     Lastly, membership can be examined through assessing environmental changes. In professional associations, new 
members may join because of a new career. Conversely, environmental changes also account for members dropping out 
of an association due to the closing of a business. What environmental changes are occurring in your geographic area or 
industry that may affect membership? 
     As you can probably tell, none of the above three approaches operate in a vacuum. However, if an association wants 
to remain a viable organization, it must consider why people are joining or not joining from these three perspectives. So 
what can you do? When you examine your membership next time, ask these questions: 

1. Which of the three benefits are we offering and are we emphasizing them in our recruiting efforts?  
2. What is the demographic makeup of the association and does it reflect the goals of the association?  
3. What environmental changes (industry-wide, political, etc) are occurring that may affect our membership? 

     If you are not sure of the answers, these questions can inform the survey you send the members so you get the 
information that will be most useful. By considering membership motivation, associations can better recruit and retain 
members through proper incentive management, needs assessment, program planning and evaluation. 
 
Tosha Cantrell-Bruce has worked for eight years in the nonprofit sector where she has been responsible for member 
recruitment, needs assessment, program planning and program evaluation. She is a doctoral candidate in public 
administration at University of Illinois at Springfield. Her dissertation research, Nonprofit Effectiveness: A Multiple 
Constituency Approach to Organizational Effectiveness, will be presented at both the national American Evaluation 
Association and Association on Nonprofit and Voluntary Research conferences this fall. She is currently researching 
stakeholder influence on association effectiveness. In particular, how do stakeholder groups differ in the importance of 
effectiveness criteria? Can other factors, like organizational characteristics or membership motivation, be used to predict 
the effectiveness criteria membersΩ use? This information is useful in recruiting and retaining members, program 
planning and evaluation. Cantrell-.ǊǳŎŜ Ƙŀǎ ŀ ƳŀǎǘŜǊΩǎ ƛƴ ǇǳōƭƛŎ ŀŘƳƛƴƛǎǘǊŀǘƛƻƴ ŀƴŘ ŀ ōŀŎƘŜƭƻǊΩǎ ƛƴ ǇƻƭƛǘƛŎŀƭ ǎŎƛŜƴŎŜΦ 
Tosha can be reached at 217/414-4351 or tosha91@yahoo.com. 
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²ƘŀǘΩǎ ¸ƻǳǊ wŜŀǎƻƴ ǘƻ {ƳƛƭŜΚ 
 
Our new brand promise, the message we want everyone to associate with the Alliance, is The 
Reason to Smile.  Expected to be used extensively in all AADA communications as well as 
recruitment strategies, The Reason to Smile is ready for you to use right now, the next time you 
talk to anyone about who we are, what we stand for, how we impact them, why we are so vital, 
and when the best time to join is (now, naturally). 
 
Just imagine the possibilities of this one small phrase in your own conversations:  

 You are my reason to smile ōŜŎŀǳǎŜ ȅƻǳΩǾŜ ƎƛǾŜƴ ƳŜ ǘƘŜ ƻpportunity to share this 
awesome Alliance activity with you. 

 Seeing those children so happy with new toothbrushes we just gave them is The Reason 
to Smile for all of us. 

 My legislator just responded to my letter about the health insurance issue, affirmed her 
agreement and gave me The Reason to Smile 

 At our Alliance meeting we prepared the final details for a poster contest about using 
mouth guards that starts next week at the middle school.  Saving young mouths from 
injuries gives our committee The Reason to Smile.  

 We gave away awesome prizes for creative flip flops at the Member Project Awards 
breakfast.  All those wacky styles gave all of us Reasons to Smile. 

 Receiving public acknowledgement for our impact with ADPAC is a big Reason to Smile 
because we gave ADPAC Reason to Smile. 

 Promoting healthy dental care for moms-to-be, just one of hundreds of Alliance 
projects, is a Reason to Smile with long-ǊŀƴƎŜ ƛƳǇŀŎǘΦ  ¢ƘŀǘΩǎ ǿƘŀǘ ǿŜ ŘƻΗ 

 ²Ƙȅ ŀƳ L ƘŀǇǇȅΚ  LΩƳ ǿƻǊƪƛƴƎ ǿƛǘƘ Ƴȅ ŘŜƴǘƛǎǘ ǎǇƻǳǎŜ ŀƴŘ ƘŜ Ƨǳǎǘ ǘƻƭŘ Ƙƛǎ ƭƻŎal dental 
ŀǎǎƻŎƛŀǘƛƻƴ ǘƘŀǘ L ƳŀƪŜ ŀ ǇƻǎƛǘƛǾŜ ŘƛŦŦŜǊŜƴŎŜ ŦƻǊ Ƙƛǎ ōƻǘǘƻƳ ƭƛƴŜΦ IƻǿΩǎ ǘƘŀǘ ŦƻǊ the 
Reason to Smile? And I learned it from talking with some Alliance members three states 
away from me! 

 _________________ (you fill in the blank.) 
 
Even saying it ς The Reason to Smile ς ƳŀƪŜǎ ƳŜ ōŜƎƛƴ ǘƻ ǎƳƛƭŜΣ ƛŦ LΩƳ ƴƻǘ ŀƭǊŜŀŘȅΦ  ²ƘŜƴŜǾŜǊ L 
recount to someone just a few of the successes that we provide in our communities or how we 
promote responsible access-to-care at state legislative days, my listener is amazed at all we do 
ŀƴŘ ōŜƎƛƴǎ ǘƻ ǎƳƛƭŜΦ  LǘΩǎ ƛƴŦŜŎǘƛƻǳǎΦ  {ƻ ǎǘŀǊǘ ŎǊŀŦǘƛƴƎ ȅƻǳǊ ƻǿƴ ŎŀǘŎƘȅ ǘƘƻǳƎƘǘ ŦƻǊ The Reason 
to Smile; voila, you have your elevator speech! 
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RReeaass oonn  tt oo  SSmmii ll ee  33::   
RReenneewwaall   &&  RReecc rr uuii tt ii nngg  SStt rr aatt eeggii eess    

   

 

ω AADA Info Sheet for Membership  Recruitment & 

Retention  

ω Find the AADA Shoe that Fits You  

ω How t o Find Potential Members  

ω Instructions for Non - Renewal Calls  

ω It Only Takes 2  

ω Lazy Leader Recruiting  

ω Prompts & Scripts to Recruit/Renew  

ω Script for Calling Non - Renewals & Data Sheet Form  

ω Turn Around  the Turn Down  

ω Using Shoe Theme for Recruiting: ñDiscover What 

Shoes are Hiding in Your Spouseôs Closetò 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Itôs kind of fun to do the impossible. 

 

Walt Disney
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WHO are the Leaders? 
 
President, Carol ReitzSecretary, Margo Martin 
      Reading, PA                    Kokomo, IN 
      Diehard@ptd.net      mmbutterfly@comcast.net  
 
President-Elect, Debbie Preece              Treasurer, Connie Slyby 
      Wrangell, AK      Fort Wayne, IN 
      Memmaker52@hotmail.com                     cslyby@comcast.net 
 
Vice-President, Debbie Torbush 
      Stone Mountain, Georgia 
      debbietorbush@bellsouth.net 

 
District Trustees: Trustees serve as the liaison between the members in their district and the Board of Directors.  They offer 

assistance to members within the states in their district, and keep the members notified of happenings within AADA and their 
District through TrusteeGrams (sent via e-mail).  Please look for YOUR Trustee below and feel free to contact her to be added to her 
e-mail list and to receive Alliance information!! 
 

District 1 ς Kristie Peppy     District 6 ς Contact is Debbie Torbush  
       (MA, CT, ME, NH, NY, RI, VT)             (NE, IA, MI, MN, ND, SD, WI) 
       Jamestown, NY        (See info above under VP) 
       Dent95@alltell.net 
       
District 2 ς Jenny Zehner District 7 ς Carol Bates  
      (PA, VA, DE, DC, MD, NJ, WVA)            (WA, AK, ID, MT, OR) 
      Reinholds, PA             Woodinville, WA  
      jlzehner@aol.com      fourmo@aol.com 
 
District 3 ς Rose Marie Dougherty District 8 ς Cindy Bates  
      (FL, GA, MS, NC, AL, SC)       (KS, LA, OK, AR, TX) 
      Griffin, GA       San Antonio, TX 
      rmdougherty@bellsouth.net        Beachsing@aol.com 
 
District 4 ς Patsy DumasDistrict 9 ς Jane Binns  
      (IN, KY, OH)      (NV, UT, WY, CO, HI) 
      Fort Wayne, IN      Logan, UT 
      patsydumas@aol.com      jane@goutah.com 
 
District 5 ς Marilyn Woerner District 10 ς Terry Alvarez  
      (IL, MO, TN)      (CA, AZ, NM) 
      Saint Louis, MO       Livermore, CA 
      mjwmusic@sbcglobal.net      tntalvarez@gmail.com 
 
Student-Spouse Trustee ς Pat Cross 
       Springfield, IL 
       cpcro@aol.com 
 
 
 

Alliance of the American Dental Association 

211 East Chicago Ave, Ste 730, Chicago, IL 60611 
 

mailto:Diehard@ptd.net
mailto:Memmaker52@hotmail.com
mailto:debbietorbush@bellsouth.net
mailto:Dent95@alltell.net
mailto:jlzehner@aol.com
mailto:fourmo@aol.com
mailto:rmdougherty@bellsouth.net
mailto:Beachsing@aol.com
mailto:patsydumas@aol.com
mailto:jane@goutah.com
mailto:mjwmusic@sbcglobal.net
mailto:tntalvarez@gmail.com
mailto:cpcro@aol.com
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Alliance of the American Dental Association 

 
WHAT is the Alliance:  The Alliance is the organization of spouses of members or student members of the American Dental 

Association and Contributing Members who promote healthy dental practices through oral health education activities in your 
communities, participate in legislative advocacy, and provide support for the dental family and profession.  We enjoy connecting 
with other energetic ambassadors supporting the dental profession, our communities, and ourselves.  We are men and women of all 
ages and life stages, connecting together because we make a difference for our spouses and partners, our communities, and the 
cause of dentistry. 

 
WHEN:  Alliance activities occur locally throughout the United States on a continual basis.  Nationally some 2010 activities are as 

follows: 
 

Thomas P. Hinman Dental Meeting ς Atlanta, GA - March 27, 2010   3-4- pm 

ASDA Conference participation; other regional dental conferences 

AADA Conference 2010 ς ¢ŜƳǇŜΩΣ !½ ς April 15-18, 2010 (Our annual conference providing education, information, 
fun(d)raising, leadership training, practice management tips, and skills training) 

ADA/AADA Convention ς Orlando, FL ς October 6 ς 11, 2010 (Our business meeting and partnering with ADA 
activities) 

 
Activities throughout the year: 
Access to Care Activities in partnership with dental societies 
Dental Health Education Projects for all ages 

Dental Legislative Kits  
Dipper Dan, smokeless tobacco program  
Give Kids a Smile 
Fundraising for Dental Health Education activities, political action groups/candidates, etc  
Legislative Advocacy Activities  
Mission of Mercy Dental Care Clinics 
Mentoring Student Spouse Alliance groups 
Meth Mouth Mary 

Puppet Shows 
Social Events  
State Dental Meetings 

Well-Being Events for the Family 
 

WHY:  ά¢ƘŜ !ƭƭƛŀƴŎŜ ƻŦ ǘƘŜ !ƳŜǊƛŎŀƴ 5Ŝƴǘŀƭ !ǎǎƻŎƛŀǘƛƻƴΣ ŀǎ ŀ ǇŀǊǘƴŜǊ ƻǊƎŀƴƛȊŀǘƛƻƴ ǘƻ ǘƘŜ !ƳŜǊƛŎŀƴ 5Ŝƴǘŀƭ !ǎǎƻŎƛŀǘƛƻƴΣ ŀŎǘƛǾŜƭȅ 
provides community oral health education, supports the well being of the dental family, and engages in legislative advocacy for the 
ǿŜƭŦŀǊŜ ƻŦ ǘƘŜ ǇǳōƭƛŎ ŀƴŘ ǘƘŜ ŘŜƴǘŀƭ ǇǊƻŦŜǎǎƛƻƴΦέ  LƴŘƛǾƛŘǳŀƭǎ ŀƭǎƻ ōŜƴŜŦƛǘ ŦǊƻƳ ǘƘŜ ŦǊƛŜƴŘǎƘƛǇǎΣ ƳŜƴǘƻǊƛƴƎΣ ŀƴŘ ƻǇǇƻǊǘǳƴƛǘƛŜs for 
personal growth found in active membership. 
 

WHERE:  The Alliance is everywhere - we have active Alliance groups in cities and states throughout the United States.  Contact 

your District Trustee or the AADA Central Office for further information. 

 
HOW:  Find out more about membership at the Alliance website ς www.AllianceADA.org or you may call the Alliance of 
the American Dental Association Central Office:  312-440-2865 or 800-621-8099 EXT 2865. 
 
 
 

                  

http://www.allianceada.org/
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Find the AADA Shoe that Fits You! 
 
¸ƻǳΩǾŜ ƘŜŀǊŘ ƛǘ ōŜŦƻǊŜΥ  ǿŀƭƪ ŀ ƳƛƭŜ ƛƴ Ƴȅ ǎƘƻŜǎΣ ǘƘŜǎŜ ōƻƻǘǎ ŀǊŜ ƳŀŘŜ ŦƻǊ ǿŀƭƪƛƴƎΣ ǎƻ Ƴŀƴȅ 
shoes so little time to wear them . . . phrases that hint at what we Alliance members already 
know.  We are such a diverse, talented, brilliant, generous, creative and powerful group of 
ŘŜƴǘŀƭ ǎǇƻǳǎŜǎ ǘƘŀǘ ǿŜŀǊƛƴƎ Ƨǳǎǘ ƻƴŜ ǇŀƛǊ ƻŦ ǎƘƻŜǎ ŎŀƴΩǘ ŘŜǎŎǊƛōŜ ǳǎΦ  {ƻ ƛƴ ƻǳǊ !ƭƭƛŀƴŎŜ ǎŜƭǾŜǎΣ 
we try on different shoes, until we find the one that fits just right.  It might be a pair of Brogans 
that feels grounded when presenting a lesson in proper tooth brushing to a group of 3rd 
graders.  It might be a stylish pump heading up the steps of the Capitol to talk to a 
congresswoman.  It might be Tooth Fairy slippers admired by a wide-eyed circle of Head Start 
youngsters each holding a brand new toothbrush.  It could be a pair of running shoes dashing 
from shelter to shelter, delivering dental care packages for the homeless.  It might be comfy 
Birkenstocks tucked under the laptop while blogging with Alliance pals across the country.  Or, 
maybe, Manolo Blahniks at a fundraiser for an Access to Care Free Clinic.  Or, ahhhh, flip flops 
on Waikiki Beach after the AADA House of Delegates concludes.  It might be comfy flats 
preferred by the new mom wanting to connect with other new dentist wives.  Within the 
Alliance, someone has worn each of these and countless more. As varied as the shoes in our 
favorite store, so are the needs and desires of our members.  For each one there is indeed a 
shoe.  And our intention is that you, too, find the Alliance shoe that fits you best. 
 
²Ŝ Ŏŀƴ ŀƭƭ ǊŜƭŀǘŜΦ !ŦǘŜǊ ŀƭƭΣ CǳƴΣ CǊƛŜƴŘǎƘƛǇΣ ΨCΩƛƭŀƴǘƘǊƻǇȅ ŀƴŘ CŀƳƛƭȅ ƛǎ ǿƘƻ ǿŜ ŀǊŜ ŀǎ ŘŜƴǘŀƭ 
spouses and Alliance members. And we can share our experience with different shoes, and the 
roles that accompany them, whenever we talk about the Alliance with another dental spouse.  
For our younger members and potential members, hearing that no one has to go it alone is a 
ŎƻƳŦƻǊǘ ŀƴŘ ŀƴ ŀǎǎǳǊŀƴŎŜΦ  ¢ƘŜǊŜΩǎ ŀ ŎŀƳŀǊŀŘŜǊƛŜ ǿŜ ŀƭƭ ǎƘŀǊŜΣ an experience uniquely ours 
that encourages others to try on our shoes and find a comfy fit. We wear that particular style 
until we get the urge to try something new, something different, something more in keeping 
with where we are in other aspects of our lives.  We slip into another Alliance role and leave 
behind well-ǿƻǊƴ ǎƘƻŜǎ ŦƻǊ ǘƘŜ ƴŜȄǘ ƻƴŜ ǘƻ ǎǘŜǇ ƛƴǘƻΣ ƻǊ ƴƻǘΦ  ¢ƘŜ Ƨƻȅ ƻŦ ΨŀƭƭƛŀƴŎƛƴƎΩ ƛǎ ǘƘŀǘ ǘƘŜǊŜ 
exist as many shoes as there are members choosing to try them on. 
 
{ƻ ƘŜǊŜΩǎ ǘƘŜ ŎƘŀƭƭŜƴƎŜ ŦƻǊ ŜŀŎƘ ƻŦ ȅƻǳ ǊŜŀŘƛƴƎ ǘƘƛǎΥ  ƛǘΩǎ ǘƛƳŜ ǘƻ ƎŜǘ ǎƘƻŜ ǎŀǾǾȅΣ ǘƻ ƎŜǘ 
familiar with our shoe stock and invite someone to go shoe shopping with you.  ¸ƻǳΩǾŜ ǾƛǎƛǘŜŘ 
the website www.AllianceADA.org and know the extent of activitiŜǎ ŀǾŀƛƭŀōƭŜΦ  ¸ƻǳΩǾŜ ōŜŜƴ 
active within your component or constituent groups and may have worn a variety of shoes 
already.  You may have received an award.  You have experienced firsthand some joy in 
ΨŀƭƭƛŀƴŎƛƴƎΩΦ  bƻǿ ǎƘŀǊŜ ǘƘŀǘ Ƨƻȅ ǿƛǘƘ ƻƴŜ ƻǘƘŜǊ ŘŜƴǘŀƭ spouse.  Take her or him shoe shopping, 
literally even.  Give them one of our new incentive cards (shoe cards available under Section 4.) 
Invite them to a meeting.  Set them up on the Alliance Facebook page.  Talk shoes, talk Alliance.  
You can do it.  You can win this one person over to the Alliance and help them try on an Alliance 
shoe.  The more members we muster, the greater the shoe variety we can display and 
ŜȄǇŜǊƛŜƴŎŜ ŎƻƭƭŜŎǘƛǾŜƭȅΦ  !ƴŘ ǿƘŜƴ ȅƻǳΩǾŜ ǿƻƴ ƻƴŜ ƻǾŜǊ όŀǇǇƭƛŎŀǘƛƻƴ ŀƴŘ ŎƘŜŎƪ ƛƴ ƘŀƴŘύΣ ƎŜŀǊ 
ǳǇ ŦƻǊ ǊŜŎǊǳƛǘ ƴǳƳōŜǊ ǘǿƻΦ  ¸ƻǳΩǊŜ ƻƴ ŀ Ǌƻƭƭ ƴƻǿΗ 
 
The same concepts apply for all your current local or state Alliance membersτespecially in 
terms of encouraging up-and-coming leaders.  You could be the one to ask them to try on the 
Treasurer shoe or the Historian shoe or chair a committee.  Until you take them shoe shopping, 

http://www.allianceada.org/
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Ƙƻǿ ǿƛƭƭ ȅƻǳ ƪƴƻǿ ǿƘƛŎƘ ǎƘƻŜ ǘƘŜȅΩŘ ƭƛƪŜ ǘƻ ǘǊȅ ƻƴΚ  Iƻǿ Ŏŀƴ ȅƻǳ ƴǳǊǘǳǊŜ ƴŜǿ ƭŜŀŘŜǊǎ ǳƴǘƛƭ 
you expose them to the AADA shoe closet? 
 
At the Baltimore Conference 2009, we demonstrated some simple techniques that you can 
apply as you begin this venture.  In the center of the luncheon tables, we displayed a variety of 
shoes (purchased at resale shops and cleaned, of course) as the centerpiece, an easy and 
inexpensive centerpiece at your next local meeting and sure to stir up conversation.  We 
distributed a lapel pin with the slogan; a few are still available upon request from the 
Membership Council.  We provided our incentive slogan cards, available to download from the 
Membership Manual.  ¢ƘŜ ƛŘŜŀ ƻŦ άCƛƴŘƛƴƎ ǘƘŜ !!5! {ƘƻŜ ǘƘŀǘ Cƛǘǎ ¸ƻǳέ ŀƭƳƻǎǘ ǎŜƭƭǎ ƛǘǎŜƭŦΦ  
Give it a try and get involved in revitalizing your organization.  You might find you wear the 
recruitment shoe exceedingly well!   
 
YŜŜǇ ȅƻǳǊ ŜƳŀƛƭ ŀŘŘǊŜǎǎ ŎǳǊǊŜƴǘΦ  9ŀŎƘ ƳƻƴǘƘ ȅƻǳΩƭl receive a new strategy to try in your own 
home territory to expand your circle of Alliance friends.  We believe you can. 
 
Your AADA Membership Council:  Kaleena Shreeve, Deborah Schrank, Debbie Torbush, Debbie 
Preece, Kathi Webb, Melissa Nelson, Johanna Manasse. 
 
 
 
 
 
Find the AADA Shoe that Fits You ς Revised 04.06.2010 
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How To:  Find Potential Members  ñ Without Breaking a Sweat  
(Notes on a Cynthia DõAmour Webinar submitted by Johanna Manasse ) 

 

Beginning premise:  those potential new members do ŜȄƛǎǘ ŀƴŘ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ƳŀƪŜ ǊŜŎǊǳƛǘƛƴƎ ǘƘŜƳ 
harder than it needs to be. ²ŜΩƭƭ ǳǎŜ ŀ ŦƛǎƘƛƴƎ ŀƴŀƭƻƎȅ ǘƻ ƳŀƪŜ ǎƻƳŜ ƻōǾƛƻǳǎ ǇƻƛƴǘǎΦ ¢Ƙƛǎ ǿƛƭƭ ƳŀƪŜ ǎŜƴǎŜ 
even for those who are not avid fishers. 
 
Rule #1:  Go fish where the fish are 
ω Who are your fish? This you have to know in the beginning. 
ω Be clear about the characteristics of the fish you are looking to catch.  Profile your members: 

what do they look like, what do they do, what sparks their conversation & activities, what pushes 
their buttons? Know their lingo. 

ω Go to their hangouts.  Where do these potential members congregate?  At the local level, they 
όǇƻǘŜƴǘƛŀƭ !!5! ƳŜƳōŜǊǎύ Ƴŀȅ ōŜ ƛƴ ǘƘŜ t¢!Σ .ŀƴŘ /ƭǳōΣ ²ƻƳŜƴΩǎ /ƭǳōΣ wƻǘŀǊȅΣ [ƛōǊŀǊȅ .ƻŀǊŘΣ 
ŜǘŎΦ  !ǘ ǘƘŜ ǎǘŀǘŜ ŀƴŘ ƴŀǘƛƻƴŀƭ ƭŜǾŜƭΣ ǘƘŜȅΩƭƭ ƭƛƪŜƭȅ ōŜ ŀǘǘŜƴŘƛƴƎ ŎƻƴǾŜƴǘƛƻƴ ƻǊƎŀƴƛȊŜŘ ŘŜƴǘƛǎǘǊȅ 
events (Opening Sessions, political shindigs) or class reunions or continuing education courses, 
ǊƻŀƳƛƴƎ ŜȄƘƛōƛǘ ƘŀƭƭǎΣ ǎƘƻǇǇƛƴƎ ƻǊ ǊŜƭŀȄƛƴƎ ōȅ ǘƘŜ ǇƻƻƭκǎǇŀΦ  ¢ƘŜȅΩƭƭ ōŜ ǎƛǘǘƛƴƎ ŀƭƻƴŜ ŀǘ ōǊŜŀƪŦŀǎǘ 
and/or lunch (spouses already gone to sessions).  ²ƘŜƴΩǎ ǘƘŜ ƭŀǎǘ ǘƛƳŜ ǘhe Alliance fanned out to 
find these folks? 

ω Forget outliers (those so on the fringe of the target group as to be non-potentials; those beyond 
the range of your fishing line).  Be selective on whom to expend your energy and enthusiasm. 

Rule #2:  No Bait = No Fish 
ω Know who you are in relation to the organization and express yourself. 
ω Devise something that will pull them in (where they beg to join because it looks like so much fun 

happens in the Alliance that they want to belong). 
ω Generate excitement, energy, awesome benefits. 
ω Ψ¢ƘŜ wŜŀǎƻƴ ǘƻ {ƳƛƭŜΩ ŎŀƳǇŀƛƎƴ ƛǎ ƻǳǊ ōŀƛǘ. 

Rule #3:  Use the Right Bait 
ω ¢ƘŜ ǎŀƳŜ ōŀƛǘ ŘƻŜǎƴΩǘ ǿƻǊƪ ŦƻǊ ŀƭƭ ŦƛǎƘ. 
ω ¢ƘŜ ǎŀƳŜ ōŀƛǘ ŘƻŜǎƴΩǘ ǿƻǊƪ ŦƻǊ ŀƭƭ ŦƛǎƘŜǊǎ.  We all have different ways of interacting, approaching 

strangers, talking about our passion, offering interaction, etc. 
ω Ψ¢ƘŜ wŜŀǎƻƴ ǘƻ {ƳƛƭŜΩ ōŀƛǘ Ƙŀǎ ŀǎ ǾŀǊƛŜŘ ŀ ǾŜƴǳŜ ŀǎ ƻǳǊ ǘŀǊƎŜǘ ŀǳŘƛŜƴŎŜǎ. 

Rule #4:  Throw Back the Bad Fish 
ω Some fish are too__________ (small, underdeveloped, scaly) to keep. 
ω {ƻƳŜ ŦƛǎƘ Ƨǳǎǘ ŀǊŜƴΩǘ ǊƛƎƘǘ ŦƻǊ ǘƘŜ !ƭƭiance. 
ω Some are not even fish. 
ω 5ƻƴΩǘ ōŜ ŘŜǎǇŜǊŀǘŜ ŀƴŘ ǘŀƪŜ ƻƴ ŀƴȅƻƴŜΦ 

Rule #5:  Fish Know Other Fish 
ω Fish hang out in schools, so ask the caught fish to pass the hook on to their fish friends. 
ω Ask current fish to ask other fish. 
ω Create excitement about the Alliance school of fish. 
ω More fishers = more fish.  

 
For AADA: 
ω Our best bait is to create compelling reasons and activities to pull others in.  
ω Spend time hanging out where they do:  garden club, gym, church activities, Junior League, 

soccer field, play dates, school board meetings, jogging track. 
ω Use PR to stronger advantage:  what can we do to attract the attention of the general public, 

ADA, communities, student spouses, etc. 
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Instructions for Non-Renewal Calls 
 

THANK YOU for being willing to participate in this membership recruitment effort.  Your personal 
outreach may be the one action that will bring a former Alliance member back to the active ranks.  The 
purpose of these calls is to re-engage as many lapsed members as possible to renew their Alliance 
membership and to make you eligible for a grand prize in Orlando. 
 

Please take the time to read through the provided materials:   
1. Suggested Script Language for Calling Non-Renewals contains basic language to use.  It provides 

numerous initial questions you could ask to open the conversation. The intent here is to provide 
ŀ ǾŀǊƛŜǘȅ ƻŦ ƻǇǘƛƻƴǎΣ ōǳǘ ŘƻƴΩǘ ǳǎŜ ŀƭƭ ƻŦ ǘƘŜƳ ƻƴ ǘƘŜ ǎŀƳŜ ǇŜǊǎƻƴΦ {ƻƳŜ ǿƛƭƭ ŦŜŜƭ ŎƻƳŦƻǊǘŀōƭŜ 
for you, others not.  Select what feels right to you and what you feel passionate about and 
ƛƎƴƻǊŜ ǘƘƻǎŜ ǎǘŀǘŜƳŜƴǘǎ ƻǊ ǉǳŜǎǘƛƻƴǎ ǘƘŀǘ ŘƻƴΩǘ ΨǊŜƎƛǎǘŜǊΩ ǿƛǘƘ ȅƻǳΦ  Listening to responses will 
be the key to further questions, to gathering information that the Alliance needs to know and to 
demonstrating that you do care about them individually. 

2. The Data Sheet needs to be duplicated so that you have ample space to record the information 
for each call that you make.  Please fill one out for each phone contact you make ŀƴŘ ŘƻƴΩǘ 
forget to write in your name as the caller, regardless of whether they renew or not.  Get all the 
information accurately and write legibly please. The information you record will give us 
important information for the Recruitment Campaign. Fax Central Office at 312.440.2587 those 
forms in on the day you make the contact. Our goal is to sign those members up within 48 
hours.  Longer delays than that may mean a change in decision. 

3. Prompts to Recruit and Renew provides language and responses to commonly occurring 
ΨŜȄŎǳǎŜǎΩ ǿŜ ŜƴŎƻǳƴǘŜǊ ƛƴ ǊŜŎǊǳƛǘƛƴƎ ŜŦŦƻǊǘǎΦ  Lǘ ƛǎ ǇǊƻǾƛŘŜŘ ǎƛƳǇƭȅ ŀǎ ŀƴ ƛŘŜŀ ŀƴŘ ƛƴŦƻǊƳŀǘƛƻƴ 
source, though we welcome additional scripting you have used successfully!  Feel free to share it 
with other Alliance members. 

 

Contact your District Trustee, your Constituent President, your Component President or Trish in Central 
Office for a listing of non-renewed former members. It is important to coordinate your listings to avoid 
the same person being contacted by two or three different recruiters. Perhaps the Trustee or 
Constituent President is the best designee to divide up the list.  There will be plenty of names to 
distribute. It is our hope that each person will talk with at least 5 lapsed members. 
 

Set aside a block of time to do this.  Early evening might be the best time to reach out, unless you find 
ǘƘŀǘ ȅƻǳ ƻƴƭȅ ƘŀǾŜ ŀƴ ƻŦŦƛŎŜ ƴǳƳōŜǊΦ tǳǘ ŀ ǎƳƛƭŜ ƛƴ ȅƻǳǊ ǾƻƛŎŜ ŀƴŘ ŘƻƴΩǘ ōŜ ŀŦǊŀƛŘ ǘƻ ƭŜǘ ȅƻǳǊ Ǉŀǎǎƛƻƴ ŦƻǊ 
the Alliance show up. Talk slowly and adjust your pace to that of the non-renew.  Be ready for 
objections, perhaps with a personal membership experience or one of the responses in the Prompts 
piece. 5ƻƴΩǘ ǘŀƪŜ ǇŜǊǎƻƴŀƭƭȅ ǿƘŀǘ ƛǎ ōŜƛƴƎ ǎŀƛŘ ǘƻ ȅƻǳΣ ŜǎǇŜŎƛŀƭƭȅ ƛŦ ǘƘŜȅ ŀǊŜ ǎŀȅƛƴƎ ƴƻΦ ¢ƘŜȅ ŀǊŜ ƴƻǘ 
rejecting you! If you get the voicemail and decide to leave your name and number, please repeat your 
phone number slowly so they have time to write it down; indicate that you are calling to chat about the 
!ƭƭƛŀƴŎŜΣ ōǳǘ ŘƻƴΩǘ ŦƻŎǳǎ ƻƴ ǘƘŜƛǊ ōŜƛƴƎ ƭŀǇǎŜŘ ƛƴ ƳŜƳōŜǊǎƘƛǇΦ CƛƴŀƭƭȅΣ ōǊƛƴƎ ǘƘŜ ŎƻƴǾŜǊǎŀǘƛƻƴ to a 
comfortable conclusion and thank them again.  If you wish, give them your phone number in case they 
have more questions or refer them to the Membership Council. 
 

We thank you. 
The Membership Council of the AADA 

 

Instructions for Non Renewal Calls 06.16.2009



 

Page 24 of 59 

The following article inspired the Membership Council to include it in the manual because the 
ŎƻƴŎŜǇǘ άLǘ hƴƭȅ ¢ŀƪŜǎ нέ Ŏŀƴ ōŜ ŀǇǇƭƛŜŘ ǘƻΥ  
ω recruiting new members 
ω recalling lapsed members 
ω asking current members to participate  
ω encouraging  members to test their leadership mettle 
ω ΨŘƻƛƴƎΩ ŀ ŎƻƳƳǳƴƛǘȅ ŘŜƴǘŀƭ ŜŘǳŎŀǘƛƻƴ ǇǊƻƧŜŎǘΩ 
ω ǿǊƛǘƛƴƎ ǳǇ ŀ ΨIƻǿ ¢ƻέ ŀƴŘ ŜƳŀƛƭƛƴƎ ƛǘ ǘƻ /ŜƴǘǊŀƭ hŦŦƛŎŜ 
ω browsing through this Membership Manual 
ω responding to a survey 
ω writing a letter to your congresswoman 
ω you think of something you can contribute for 2 hours 
ω completing a Member Project Award application 
ω submitting a Spencer or Neff Award nomination to Central Office 
ω ȅƻǳ ƎŜǘ ǘƘŜ Ǝƛǎǘ ƻŦ ǘƘƛǎΣ ǿŜΩǊŜ ǎǳǊŜ 

 
IT ONLY TAKES 2 

 
I have learned during this past year that it really only takes a little time . . . two hours to make a 
difference in the Alliance.  Although we [Georgia] are one of the most active alliances 
nationally, we have a limited number of participants.  If everyone put in only two hours yearly 
we could do so much more to promote dentistry!  I know we always hear in every organization 
ǘƘŀǘ Ŧƻƭƪǎ Ƨǳǎǘ ŘƻƴΩǘ ƘŀǾŜ ǘƘŜ ǘƛƳŜ όL ƳƛƎƘǘ ƘŀǾŜ ŜǾŜƴ ǎŀƛŘ ǘƘŀǘ ƻƴŎŜ ƻǊ ǘǿƛŎŜύΣ ōǳǘ ŀƭƳƻǎǘ 
everyone can find two hours once a year to participate! 
 
We started the year with our purse and jewelry sale at the GDA [Georgia Dental Association] 
meeting at Amelia Island.  We were open for two hours during the opening of the Exhibit Hall 
and made approximately $1,500.00, which will help to purchase several Dipper Dan models.  
Smokeless tobacco is on the rise so we are hoping to use this model to demonstrate visually the 
effects through presentations throughout our state (could be another two hour activity).  
During the same GDA meeting, the Alliance held their annual breakfast (two hours), honoring 
our members and our accomplishments. 
 
The Senior Smiles distribution, which was a national Alliance of the American Dental 
Association event, was held in four areas of Georgia in August.  Our own Bert Bentley, Molly 
Bickford, Debi Cavola, and Judith Corbin distributed dental kits to seniors in Georgia.  This 
distribution and demonstration required about two hours. 
 
The ADA/AADA meeting in Las Vegas consisted of a variety of different activities, usually lasting 
two or less hours.  Our Alliance was well represented and we won several awards. 
 
We put together dental kits in November that were distributed to the legislators in January, 
activities that again required two hours.  I am proud to say that the Alliance had their largest 
group ever at both events, and we were even used to contact our own legislators.  At the end of 
January we spent two more hours delivering cookies to the legislative offices. 
 
Dental Health Education Month occurred in February.  Puppet shows were performed and 
tooth fairy costumes donned by Alliance members, all requiring approximately two hours. 
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Several districts held social events to build and bond members, again generally lasting two 
hours.  The Northern District held two events.  A Cinco de Mayo Party was held at our home 
and a party for the southwestern part of the northern district was held at the home of Sherry 
and Jeff Kendrick.  
 
Nine Georgia Alliance members recently returned from the AADA Leadership meeting in Tulsa, 
and although it required more than two hours for the three days, I think everyone of us agreed 
it was a very worthwhile three days.  We attended meetings on membership, leadership, dental 
health education, well-being, and legislative issues (generally two hours or less).  Georgia had 
the most first time attendee award winners: Eilene Barrett, Rose Marie Dougherty, Janelle 
Kauffman, Margie Parrott, and Helaine Sugarman.  Our own Mary Percy was one of the 
recipients of the national Beulah K. Spencer Award for her involvement.  We had so much fun, 
and who knew Rose Marie Dougherty could get us anything we wanted! Several of us did not 
know each other beforehand, but we did connect and are planning additional get-togethers!  
 
The GDA annual meeting will occur this year in Sandestin, Florida July 26 ς29, 2007.  This is the 
40th anniversary of the Alliance of the Georgia Dental Association and we will certainly be 
celebrating during that meeting.  We will again host the Wine and Cheese Social on Thursday, 
Wǳƭȅ нс ƛƴ aƛƪŜ ŀƴŘ .ŜǘƘ wƻƎŜǊΩǎ ǎǳƛǘŜΦ  CǊƛŘŀȅ ƳƻǊƴƛƴƎ ŦǊƻƳ ф-11 (itΩǎ ǘƘŀǘ two hours again) we 
will have the Alliance breakfast recognizing our members and our accomplishments.  The 
tǊŜǎƛŘŜƴǘΩǎ D![! ǿƛƭƭ ƘƻƴƻǊ ƻǳǊ плth anniversary, and all of our past presidents will be included 
ƛƴ ǘƘŜ D5! tŀǎǘ tǊŜǎƛŘŜƴǘΩǎ ǿŀƭƪΦ   
 
We have much to be grateful for in our organization and our membership has increased by 
approximately 150 members.  Now, if we can encourage some of you to just spend two hours 
this next year assisting the Alliance in one of its projects, I guarantee you will feel a sense of 
accomplishment, in addition to meeting someone new and having FUN!!!  Hope to see all of 
you soon. 
 
Debbie Torbush 
AGDA Past President 
AADA Vice President 2009-2010
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ǿƛǘƘ /ȅƴǘƘƛŀ 5Ω!ƳƻǳǊ ŦǊƻƳ tŜƻǇƭePowerUnlimited 

www.ChapterLeadersPlayground.org 

 
Make Any Meeting a Successful Recruiting Event 

 

Although many organizations like to have one or two major recruiting functions a year where all members 
are organized to recruit new members, Cynthia DΩ!ƳƻǳǊ ŜƴŎƻǳǊŀƎŜǎ ƎǊƻǳǇǎ ǘƻ ƳŀƪŜ ǊŜŎǊǳƛǘƛƴƎ ŀƴ ƻƴƎƻƛƴƎ 
program.  She believes it is easier to keep going and potentially reaches more prospective members.  An 
ongoing program includes the invitation, experience, and asking.  Holding open meetings, where members 
are encouraged to bring guests, shows that the group is both welcoming and inclusive.  Leaders should set 
examples by bringing guests and modeling good recruiting techniques.  Time should be allowed at meetings 
to personally introduce guests to the group so all members know who the guests are to properly recognize 
and welcome new comers.  Make it popular to bring guest, possibly holding an annual drawing that is open 
only to those members who hosted a guest.  Ongoing recruitment helps to remind the active members why 
the group is organized.  Be sure the prospective member is included in the experience of the function they 
were invited to attend so they do not feel alienated or abandoned.  Functions should include interactive 
experiences that make it easier to meet new people, food, and fun.  After the function, never forget to ask.  
²Ƙŀǘ ŘƛŘ ȅƻǳ ǘƘƛƴƪΚ  /ƻǳƭŘ ȅƻǳ ǎŜŜ ȅƻǳǊǎŜƭŦ ŀ ƳŜƳōŜǊ ƻŦ ǘƘƛǎ ƻǊƎŀƴƛȊŀǘƛƻƴΚ  .Ŝ ƛƴǾƛǘƛƴƎΣ ōǳǘ ŘƻƴΩǘ ōŜ ƛƴ ŀ 
rush to collect the dues.  Remember it may take as many as 6-8 exposures to the organization before a 
potential member may decide to join.  The webinar expands upon these strategies to help recruiters to 
expect success in their efforts. 
 

Bringing Back Formerly Active Members 
 

Active members leave an organization either because 
1) life gets in the way of membership (many times this has nothing to do with the organization) or 
2) they fell out of love with the group (i.e. sloppy meetings, they feel underappreciated or not heard, 

or there may have been a personality conflict).  
Cynthia DΩ!ƳƻǳǊ Ǉƻƛƴǘǎ ƻǳǘ ǘƘŀǘ the ŦƻǊƳŜǊ ƳŜƳōŜǊǎ ŘƻƴΩǘ ǊŜǘǳǊƴ ǘƻ ǘƘŜ ƎǊƻǳǇ ōŜŎŀǳǎŜ ǘƘŜȅ ŦŜŜƭ 
ŘƛǎŎƻƴƴŜŎǘŜŘ ŀƴŘ ŘƻƴΩǘ ƪƴƻǿ Ƙƻǿ ǘƻ ŎƻƳŜ ōŀŎƪΦ  ¢ƘŜ ōŜǎǘ ǎǘǊŀǘŜƎȅ ƛǎ ǘƻ 

1) reach out to former members and ask them to come back 
2) listen to what is going on, their story.  This may not always be pleasant, but they need to be heard 

so issues can be addressed. 
3) LƴǾƛǘŜ ǘƘŜƳ ǘƻ ǎƻƳŜǘƘƛƴƎ ǎǇŜŎƛŦƛŎΦ  5ƻƴΩǘ ǿƻǊǊȅ ŀōƻǳǘ ŀǎƪƛƴƎ ǘƘŜƳ ǘƻ Ƨƻƛƴ ŀǘ ǘƘƛǎ ǇƻƛƴǘΦ 
4) welcome them when they come back, introduce them around and make sure the group knows they 

were former members who are familiar with the organization and have contributed in the past. 
Finally, 

5) follow up with a conversation that reinforces how much they are appreciated and ask them to join 
at this point. 

The webinar expands upon these steps with strategies and further examples to make this a successful 
experience for recruiters. 
 
If you would like to listen to the full seminars, contact Central Office and ask for ¢ƘŜ [ŀȊȅ [ŜŀŘŜǊΩǎ wŜŎǊuiting Made 
Easy CD set.  All we ask is that you return them within two weeks so they are available for other Alliance members. 
 
{ǳƳƳŀǊȅ ƻŦ ¢ƘŜ [ŀȊȅ [ŜŀŘŜǊΩǎ wŜŎǊǳƛǘƛƴƎ aŀŘŜ 9ŀǎȅ /5 ǎǳōƳƛǘǘŜŘ ōȅΥ 
Debbie Schrank, AADA Membership Council 2009-2010 

http://www.chapterleadersplayground.org/
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Prompts and Sample Scripts for Non-Renewal Calls and Recruiting Members 
 
Often we appreciate a few prompts in getting conversations started.  What follows here are suggestions for 
you to tailor to your own comfort level.  The prompts are typical responses with lots of room for you to 
ƛƴƧŜŎǘ ǎǇŜŎƛŦƛŎ ΨƛƴŦƻ ōȅǘŜǎέ ŦƻǊ ȅƻǳǊ ŎƻƳǇƻƴŜƴǘ ƻǊ ŎƻƴǎǘƛǘǳŜƴǘΦ  ¢ƘŜ ƳƻǊŜ ǎǇŜŎƛŦƛŎ ȅƻǳ Ŏŀƴ ōŜ ǘƻ ŀǊƻǳǎŜ 
interest, the greater your chance of success in recruiting. The bank lines are for your additions and ideas. 
 
For generating curiosity 
What gives special attention to our youngest and oldest members of society?  Our Alliance does.  We have 
a soft spot for the most vulnerable and lend our strength to serving them in powerful ways.  Did you know 
that in 2008 we presented over 10,000 dental care kits for seniors in 15 different states?  And in Illinois, 
nearly 80 young parents in a Parents Too Soon intervention program received guidelines for dental care for 
ǘƘŜƛǊ ōŀōƛŜǎ !b5 ǿŜ ƎŀǾŜ ǘƘŜƳ ƻǳǊ ƘŜŀƭǘƘȅ ά5ƛǎƘƛƴƎ ¦Ǉ {ƳƛƭŜǎέ ŎƻƻƪōƻƻƪΚ  ²ƻǳƭŘ ȅƻu like to know how to 
do that in your community? 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 
For touching heartstrings 
Do you know why tooth decay is on the rise in teens and kids?  They are consuming gallons of soda and 
fruit drinks and power drinks, all of them loaded with sugar, many of which they purchase at school in 
vending machines.  In Appalachia, Mountain Dew is the biggest culprit; NBC just did a segment on it in the 
national news.  The Alliance has the capability to impact this positively through local advocacy and 
informing our legislators and by going into the schools to share information with the students and teachers. 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 
For recruiting former members 
²ŜΩǾŜ ƳƛǎǎŜŘ ȅƻǳΣ όƴŀƳŜύΗ  IŀǾŜ ȅƻǳ ƘŜŀǊŘ ŀōƻǳǘ ǘƘŜ ƴŜǿΣ ƛƳǇǊƻǾŜŘ !ƭƭƛŀƴŎŜΚ  ²Ŝ ŀǊŜ ǎǘŜǇǇƛƴƎ ƛƴǘƻ ŀ 
whole new way of being that celebrates our connections with one another.  And, we want you to be a part 
of us.  How would you like to be connected? How would you like to re-connect with the Alliance that is 
dedicated to taking care of you? 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 
For engaging student spouses to recruit others  
Call and ask one of your friends to help do an activity with you. Even if you know she is not a member (she 
might not know about the Alliance and this is a great opportunity to introduce her), she might be more 
than willing to help out.  No time to help with the projects? We would love your help with babysitting.  Do 
games or a movie together after a meeting. Call other spouses over the phone personally and ask for help ς 
it works the best and they are flattered you thought enough of them to call! Ask for help in little chunks. 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 
For defining what we do 
We talk about dental health education and well being and legislative advocacy, but that really does not get 
at the heart of who we are and what we do.  We are passionate people out to make a difference, 
sometimes small and sometimes big.  We assemble kits for women and kids who end up in crisis shelters 
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for abused women.  Some of us make presentations in schools or Head Start programs, or arrange for 
scouts to earn a badge in dental health.  Some of us hold fundraisers so we can buy a piece of equipment 
for a clinic serving indigent families or so we can give scholarships to dental students.  Some of us really like 
ƪƴƻǿƛƴƎ ǿƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ ǘƘŜ ǎǘŀǘŜ ƭŜƎƛǎƭŀǘǳǊŜ ŀƴŘ Ŏŀƭƭ ƻǳǊ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜ ǘƻ ŀŘǾƻŎŀǘŜ ŦƻǊ ŀ ōƛƭƭ ǘƘŀǘΩǎ 
beneficial for dentistry or the people who need services.  Some of us love to nurture the newest dentist 
spouse in town and encourage the couple as they start their practice.  Some of us love to take responsibility 
for the organization and are willing to lead.  Some of us are dynamite speakers or effective writers or 
ƳŀǊǾŜƭƻǳǎ ǇǊƻƎǊŀƳ ŘŜǎƛƎƴŜǊǎΦ  !ǎ Ƴŀƴȅ ƳŜƳōŜǊǎ ŀǎ ǿŜ ŀǊŜΣ ǘƘŀǘΩǎ Ƙƻǿ Ƴŀƴȅ ƻǇǘƛƻƴǎ ǘƘŜǊŜ ŀǊŜ ŦƻǊ ΨŘƻƛƴƎΦΩ  
What talent have you been keeping a secret? 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 
For informing potential members about contributing to the greater good 
¢ƘŜ !ƭƭƛŀƴŎŜ ŀƭƭƻǿǎ ƳŜ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǎŜǊǾŜ ƛƴ ŀ ŎŀǇŀŎƛǘȅ L ƴŜǾŜǊ ŎƻǳƭŘ ƘŀǾŜ ƻƴ Ƴȅ ƻǿƴΦ Lǘ ƎƛǾŜǎ ƳŜ ŀƴ άƛƴέΦ 
Besides all the resources and helps available, the wonderful network of members keeps me going. The 
feeling of accomplishment and joy from serving others that were in need of the information and materials 
LΩǾŜ Ƨǳǎǘ ƎƛǾŜƴ ǘƘŜƳ ŀǊŜ ŜƭŀǘƛƴƎΣ ƻƴ-top-of-the-world feelings.  
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 
For informing potential members about belonging to the Alliance community  
²ŜΩǾŜ ōŜŜƴ ǘƘŜ ƳƻǘƘŜǊ ǿƛǘƘ ƪƛŘǎΣ ǘƘŜ ǿƻǊƪŜǊ ƛƴ ǘƘŜ ƻŦŦƛŎŜ ǎǇƻǳǎŜΣ ǘƘŜ ŎŀǊŜŜǊƛǎǘ ǿƘƻ ǿŀƴǘǎ ǘƻ ōŜ 
supportive, the widow who can offer support and still wants to be connected with friends, the volunteer 
who loves to organize or fundraise.  For every imaginable situation, some Alliance member has been in 
those shoes.  We are a community that believes in being connected and providing for each other.  Need a 
good laugh? Sit down at the lounge and join in with Jenny.  Need some suggestions for dealing with a 
jealous employee in the office? Connie can help.  Need a quick project you can do in the Girl Scout troop?  
¸ƻǳΩƭƭ ŦƛƴŘ ƛǘ ƻƴ ǘƘŜ ǿŜōǎƛǘŜΦ Wǳǎǘ ǇǊƛƴǘ ƛǘ ǳǇ ŀƴŘ Ǝƻ ŦƻǊ ƛǘΦ CƻǊ ŜǾŜǊȅ ƴŜŜŘΣ ǿŜ ƘŀǾŜ ŀ ǊŜǎƻǳǊŎŜΦ  wŜŀƭƭȅΦ  !ƴŘ 
for every accomplishment, we celebrate.  Check us out and see for yourself. 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  

 
CƻǊ ŀƴǎǿŜǊƛƴƎ ǘƘŜ ǎǘǊŀƴƎŜǊ ǿƘƻ ŀǎƪǎΣ ά²ƘŀǘΩǎ ǘƘŜ !!5!Κέ 
²ŜΩǊŜ ǘƘŜ ŎƘŜŜǊƭŜŀŘŜǊǎ ŀƴŘ ŀƳōŀǎǎŀŘƻǊǎ ŦƻǊ ǘƘŜ ŘŜƴǘƛǎǘ ŀƴŘ ǘƘŜ ŘŜƴǘŀƭ ǇǊƻŦŜǎǎƛƻƴΦ  ²ŜΩǊŜ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴ 
of men and women who happen to be married to dentists.  Because we choose to be involved, we partner 
to advocate for dentistry, for the oral health of our communities, for access to care, for regulations that 
promote integrity and autonomy.  We see ourselves as members of the dental family, not just our own 
nuclear families, but also the organized aspects of dentistryτa nationwide family connected through our 
activities and contributions. 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
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And then there are the responses and excuses we hear when we reach out and invite someone to join us.  
We have all heard them and many of us get stymied . . . how do I respond?  Here are just a few to consider. 
 
For responding to excuses  

L ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜΦ  I hear you and I do know how many demands are placed on all of us.  But do you 
have two hours during a quarter of the year to spare?  Many of our members, just like you, give one small 
time block for one particular task and find out they have a lot of fun in the process.  Most of us connect our 
activities with several other Alliance members and use that time to share all the joys and occasional 
difficulties of being in a dental family.  They leave refreshed and renewed and so can you. 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

I already volunteer at _________.  ¢ƘŀǘΩǎ ǿƻƴŘŜǊŦǳƭΦ  bƻ Řƻǳōǘ ȅƻǳ ǊŜŎŜƛǾŜ ŀ ƭƻǘ of satisfaction 
from that, just as I do on the community college board (my church choir, my garden club, etc.).  Do you 
realize how much impact you can have in your community when you advocate as the spouse of the 
dentist?  Often, that advocacy occurs within the context of other issues or groups.  Please consider 
combining your talent with us. 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

I work full time and need my nights and weekends to do things at home.  I understand that.  More 
than half our members are just like you.  Some of them contribute their time and efforts right now because 
they love being with other Alliance members just like themselves.  Some choose to be just check-book 
members and many are somewhere in between.  We love having all of those members because collectively 
they still connect within a truly meaningful organization.  Our men and women members move in and out 
of active participation depending on their interest and availability.  We do have room for everyone. 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

L ŘƻƴΩǘ ƎŜǘ ƛƴǾƻƭǾŜŘ ƛƴ Ƴȅ ƘǳǎōŀƴŘΩǎ όǿƛŦŜΩǎύ ǿƻǊk.  ²ŜƭƭΣ ƛǘΩǎ ǘǊǳŜ ǘƘŀǘ ǿŜ ŀǊŜ ŀƭƭ ŘŜƴǘŀƭ ǎǇƻǳǎŜǎΣ 
and reap the benefits of his (her) great career.  Many of us developed a passion for dental related activities 
because of the phenomenal friends we made attending a conference or devising a special projecǘΦ  LǘΩǎ ǘƘŜ 
people we meet and the friends we make that bring the smiles to our faces.  Trust me, some of us never 
want to set foot in the dental office, but we love the kinship with someone else who knows exactly what it 
is to be married to that detail-oǊƛŜƴǘŜŘ ǇŜǊǎƻƴ ǿƘƻ ƭƛƪŜǎ ǘƘƛƴƎǎ ΨƧǳǎǘ ǎƻΩΦ 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

I belong to my own professional organization.  ¢ƘŀǘΩǎ ŎƻƳƳŜƴŘŀōƭŜΦ  LǘΩǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ 
in your own professional development.  You must be proud of your career.  Do you attend dental meetings 
with your spouse?  Then we have a place for you to feel at home. 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  

 
My kids are so busy with sports (music lessons, drama, dance, ACT prep).  ²ŜΩǾŜ ōŜŜƴ the mother 

with kids, the worker in the office spouse, the careerist who wants to be supportive so we do know how 
scarce your time for yourself can be.  And certainly we support your desire to honor family first.  At the 
Alliance, even two hours of contributed time on behalf of a specific project that promotes the activities of 
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the ADA can make a difference.  If we call you to ask for a small block of time to do one thing, can we count 
on you? 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

L ŘƻƴΩǘ ƪƴƻǿ ŀƴȅǘƘƛƴƎ ŀōƻǳǘ ŘŜƴǘŀƭ ƘŜŀƭǘƘ ŜŘǳŎŀǘƛƻƴΦ  Neither did I when I started. The Alliance 
provides you with everything you need to know: Topics, Reading materials, How-to kits, and contact 
information of members who are willing to help assist you and answer your questions. They can even help 
ǿƛǘƘ ŦǳƴŘƛƴƎ ȅƻǳǊ ǇǊƻƧŜŎǘΦ IƻƴŜǎǘƭȅΣ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ Řƻ ƛǘ ŀƭƻƴŜΦ  ¸ƻǳǊ ¢ǊǳǎǘŜŜ Ŏŀƴ ŦƛƴŘ ȅƻǳ ŀ ǇŀǊǘƴŜǊ ƛƴ 
trying a project. 

OR 
Not all our members are interested in dental health education.  Maybe you prefer writing or editing. Maybe 
you are great at fundraising or brainstorming or organizing a meeting.  Maybe you have a talent for making 
ΨƴŜǿōƛŜǎΩ ŦŜŜƭ ǿŜƭŎƻme.  Whatever your preference, we welcome you! 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

²ƘŀǘΩǎ ²Ŝƭƭ-Being? Taking care of yourself.  De-stressing techniques.  Positive self awareness.  It is 
the part of the Alliance that is concerned about taking care of just you. We all know how stressful and 
rough life can be sometimes and how easy it is to put aside our own needs. Well-Being is the part of the 
Alliance that is dedicated to helping remind you to take great care of yourself despite what your world 
ƭƻƻƪǎ ƭƛƪŜ ǊƛƎƘǘ ƴƻǿΦ  LǘΩǎ ŀƭǎƻ ǘƘŜ ǊŜsource used by members when there are troubles at home and an 
understanding listener with referral sources is needed. 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

LΩŘ ōŜ ǘƻƻ ǘƻƴƎǳŜ-tied to talk to my congresswoman.  ¢ƘŀǘΩǎ ǘǊǳŜ ŦƻǊ Ƴŀƴȅ ƻŦ ǳǎΣ ōǳǘ L ŘƛǎŎƻǾŜǊŜŘ 
that my congresswoman is just like the rest of us with an array of people pulling on her to pay attention, 
including kids, in-laws and spouses.  After that, it becomes easy to talk about the important concerns you 
have that you want her to know about.  We have two wonderful women who head up Advocacy for our 
Alliance. They would love a call or email from you about things to talk about, ways to host a legislator or to 
ŘƛǎŎǳǎǎ ƛǎǎǳŜǎΦ LŦ [ŜƎƛǎƭŀǘƛǾŜ !ŘǾƻŎŀŎȅ ƛǎƴΩǘ ȅƻǳǊ ŎǳǇ ƻŦ ǘŜŀΣ ǘƘŜǊŜ ŀǊŜ Ƴŀƴȅ ƻǘƘŜǊ ŀǊŜŀǎ ǘƻ ōŜ ƛƴǾƻƭǾŜŘ ƛƴ 
that are less high profile.  
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

L ŀƭǊŜŀŘȅ ǎŜŜ ǘƘŜ ƻǘƘŜǊ ǎǇƻǳǎŜǎ ŀǘ ƳŜŜǘƛƴƎǎ ŀƴŘ ǘƘŀǘΩǎ ŜƴƻǳƎƘΦ  The Alliance of the ADA is so much 
more than meeting and gabbing together. We form connections with other spouses all around the country. 
We meet and connect on a national level at Conference and Convention (held in many exciting places all 
over the US). We connect on the internet through discussions, blogs, and Facebook. Members have 
exclusive access to Dental Health Education materials, training programs and helps.  Just as important, we 
are the staunchest supporters of the dental profession, because that impacts each of us individually.   
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

Tri-Partite, constituent, component -- the words you use are confusing.   I totally agree, but after 
only being in the Alliance for just a year and hearing them used time and time again, they have become 
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Ŝŀǎȅ ǘƻ ǊŜƳŜƳōŜǊΦ tƭǳǎΣ ǘƘŜǊŜ ƛǎ ŀ ƭƛǘǘƭŜ ōƻƻƪ ŦǊƻƳ ǘƘŜ ŎŜƴǘǊŀƭ ƻŦŦƛŎŜ ǘƘŀǘ LΩǾŜ ǳǎŜŘ ŀǎ ŀ ŎƘŜŀǘ ǎƘŜŜǘ ŀƴŘ 
ǊŜŦŜǊŜƴŎŜŘ ǎƻ L ŘƻƴΩǘ ƘŀǾŜ ǘƻ ŦŜŜƭ ǎƛƭƭȅ ŀǎƪƛƴƎ ǎƻƳŜƻƴŜ ŀƎŀƛƴ ƛŦ L ŘƻƴΩǘ ǿŀƴǘ ǘƻ ŀǎƪΦ  
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

¢ƘŜǊŜΩǎ ƴƻ ƻƴŜ ǿƘŜǊŜ L ƭƛǾŜ ǿƘƻΩǎ ŀƴ !ƭƭƛŀƴŎŜ ƳŜƳōŜǊΦ  Then great things could all start with you! 
If you just know one other dental spouse, get them to be a Member-At-Large with you, kick it together until 
you can get to know more spouses. Others will join when they have seen how fun and worthwhile it has 
been to you.  
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
 

¢ƘŜȅΩǊŜ Ƨǳǎǘ ƭŀŘƛŜǎ ǿƘƻ ƭǳƴŎƘΗ  You know what?  You are right.  But they also fundraise to make 
dental care kits for the homeless.  They call their legislators when they receive ADPAC alerts.  They promote 
ŎŀƳǇŀƛƎƴǎ ǘƻ ŜƭƛƳƛƴŀǘŜ ǎƳƻƪŜƭŜǎǎ ǘƻōŀŎŎƻ ƻǊ ǎƻŦǘ ŘǊƛƴƪǎ ƛƴ ƻǳǊ ǎŎƘƻƻƭǎΦ  ¢ƘŜȅ ǎǇŜŀƪ ŀǘ t¢!Ωǎ ŀƴŘ ŎƘǳǊŎƘ 
groups about oral health and Baby Bottle Syndrome.  They write programs, read the dental literature, run 
ǘƘŜƛǊ ǎǇƻǳǎŜΩǎ ǇǊŀŎǘƛŎŜΣ ƳŀƴŀƎŜ ŜƳǇƭƻȅŜŜ ǇŀȅǊƻƭƭ ŀƴŘ ǘŀƪŜ ŎŀǊŜ ƻŦ ǘƘŜƛǊ ŦŀƳƛƭƛŜǎΦ  ¢ƘŜȅ ǇǳǊǎǳŜ ǘƘŜƛǊ ƻǿƴ 
careers and still support their dental spouse in their career.  Alliance ladies ς and gentlemen ς are the most 
active, enthusiastic, supportive, fun people I know! And sometimes they take time to nourish themselves in 
good company, usually while planning some Alliance project. 
Idea ___________________________________________________________________________________  
  ___________________________________________________________________________________  
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Sample Script Language for Calling Non-Renewals 
and Data Sheet for Non-Renewals 

 
 

1. Hello _____________, this is ________________ from the Alliance of (the American Dental 
Association or the State name Alliance).  We are missing you.  I am hoping to have a brief 
conversation with you about our Alliance.  Do you have a few minutes to spare for that? (ask 
permission) 

 
ϝ¸ƻǳΩƭƭ ŜƛǘƘŜǊ ƎŜǘ ŀ ŦƛǊƳ Yes, a tentative Yes, a NoΣ ŀ ΨŎŀƭƭ ƳŜ ǎƻƳŜ ƻǘƘŜǊ ǘƛƳŜΩ ōǊǳǎƘ ƻŦŦΣ ƻǊ 
an answering machine.  Here are some suggested next liners:  

 
2. All are prefaced with a heartfelt άThank YouΗέ 
 

*We already have a lot in common as spouses of dentists and we have been Alliance 
members. Do you recall what made you join the Alliance in the first place? 
 
*We are on a mission in the Alliance aƴŘ ǿŜΩǊŜ ƛƴǾƛǘƛƴƎ ȅƻǳ ōŀŎƪ ǘƻ Ƨƻƛƴ ƛƴ ǘƘŀǘ ƳƛǎǎƛƻƴΦ 
Were you aware your membership had lapsed? (Mission:  ambassadors and supporters of 
the ADA) 
 
ϝ²Ŝ ƘŀǾŜ ǘƻ ōŜ ŜȄǘǊŀ ǾƛƎƛƭŀƴǘ ƛƴ ǇǊŜǾŜƴǘƛƴƎ ƎƻǾŜǊƴƳŜƴǘ ƛƴǾŀǎƛƻƴ ƛƴǘƻ ǇǊƛǾŀǘŜ ǇǊŀŎǘƛŎŜΧŀƴŘ 
our pocketbooks. Follow up questions such as: !ǊŜ ȅƻǳ ŀǿŀǊŜ ƻŦ ǘƘŜ C¢/Ωǎ wŜŘ CƭŀƎ wǳƭŜ ǘƘŀǘ 
Ƴŀȅ ǊŜǉǳƛǊŜ ȅƻǳǊ ǎǇƻǳǎŜΩǎ ōǳǎƛƴŜǎǎ ǘƻ ƛƳǇƭŜƳŜƴǘ Ŏƻǎǘƭȅ ƛŘŜƴǘƛǘȅ ǘƘŜŦǘ ǇǊŜǾŜƴǘƛƻƴ ƳŜŀǎǳǊŜǎΚ 
Or, the woefully inadequate reimbursement rates under Medicaid in many states? 
 
*We are the cheerleaders of the ADA and every dentist it represents, including your spouse. 
And you are invited to be a member of the squad.  Have you kept track of all we are doing? 
[Legislative advocacy, email letters to state and national government leaders, meth mouth 
and chewing tobacco instructional programs, Senior Smiles, Give Kids a Smile Day, etc.] 
 
ϝ L ŘƻƴΩǘ ƪƴƻǿ ƛŦ ȅƻǳ ŀǊŜ ŎƻƴŎŜǊƴŜŘ ǿƛǘƘ ǘƘŜ Ǉƻǎǎƛōƛƭƛǘȅ ƻŦ ŘŜƴǘŀƭ ƘȅƎƛŜƴƛǎǘǎ ǇǊŀŎǘƛŎƛƴƎ ōŀǎƛŎ 
dentistry in your state. [It is becoming a reality in Michigan and many other states are 
looking at such a model.  Besides concerns for adequate patient care by minimally trained 
people, this could result in income loss for your spouse as well.] 
 
* Our members are finding that oral health in the community is becoming a bigger 
educational issue than ever before. Do you know why tooth decay is on the rise in teens and 
young children? [Excessive soda and fruit juice use, as well as poor oral hygiene techniques.] 
And have you considered why we Alliance members are prime candidates to educate our 
communities about that? 
 
*Have you considered how blessed we are to be partnered with a dentist? One of the things 
I love best is _______________________. What about you? 
 
*What did you like best about being an Alliance member? 
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ϝLΩƳ ǎǳǊŜ you are aware of the many outside threats to the practice of dentistry, such as 
mid-level service providers, insurance mandates, and federal and state reimbursement 
levels.  How would you like to protect your way of life as a dental family? . . .  You have the 
potential to be a mighty influence. 
 
All of the above questions should elicit some kind of response that will give you 
information you can turn into a further question.  LISTEN carefully to what they say, so 
you can turn that into a question. That might lead to comments or questions 3, 4, 5. 
 

3. (Optional) ²ŜƭƭΣ b!a9Σ ǿŜΩǾŜ ōŜŜƴ ŎƘŀǘǘƛƴƎ ŦƻǊ ŀōƻǳǘ ŀ ƳƛƴǳǘŜ ƴƻǿΦ  /ŀƴ ǿŜ ŎƻƴǘƛƴǳŜΚ (ask 
permission again). 

 
4. Great.  Is there a specific reason why you have not renewed your membership? (again, 

LISTEN carefully) This information is crucial for central office and Membership Council to 
know. 

 
5. If they say NO to #4, ask, Would you like my help in getting your membership renewed? 

Then, get name (spelled correctly), home address, home phone and cell phone, email 
address.  Tell them within two days they will hear from Trish in Central Office or from their 
District Trustee.  Since you have their email address, a quick note confirming your 
conversation and your pleasure in reconnecting will demonstrate you do care and want 
them to join. (it also verifies the email address, if you cc: Trish@allianceada.org) 

 
6. LŦ ǘƘŜȅ ǊŜǎǇƻƴŘ ǘƻ Іп ǿƛǘƘ ŀƴ ΨLΩƳ Ƨǳǎǘ ƴƻǘ ƛƴǘŜǊŜǎǘŜŘΣΩ ǎŀȅ Thank you.  Is there anything I 

CAN help you with? No. Thank you for your time. HANG UP. 
 
7. If they say YES to ІпΣ ǘƘŜ ǊŜŀǎƻƴ L ƘŀǾŜƴΩǘ ǊŜƴŜǿŜŘ ƛǎ ψψψψψψ ό[L{¢9b ŎŀǊŜŦǳƭƭȅύ ōŜŎŀǳǎŜ ȅƻǳ 

probably have an answer to that or can direct them to getting that answered. More than 
likely, you will steer them back to #5. 

 
 
Now take a few minutes to jot down what worked and felt comfortable for you. What 
information did you gather that is important for the Alliance to know? Did you get all the data 
that you needed? Fill it in on the DATA SHEET form.  Please fax these to Central Office at 
312.440.2587. 
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DATA SHEET for Non-Renewals 
 
Your name as the caller ________________________________________________________________ 

Renewing?    Yes    No    Maybe Action needed? __________________________________________ 

Name  __________________________________________Spouse ______________________________ 

Home Address ________________________________________________________________________ 

City, State, Zip ________________________________________________________________________ 

Home Phone _________________________Cell Phone _______________________  

Email _______________________________________________________________________________ 

Work in practice?    Yes   No   Did not ask 

Interested in:    Legislative    DHE    Well-Being    Local Activities    Conference    Convention 

Information gathered that is important: 
 
 
 
 
 
 
 
 
DATA SHEET for Non-Renewals 
 
Your name as the caller ________________________________________________________________ 

Renewing?    Yes    No    Maybe Action needed? __________________________________________ 

Name  __________________________________________Spouse ______________________________ 

Home Address ________________________________________________________________________ 

City, State, Zip ________________________________________________________________________ 

Home Phone _________________________Cell Phone _______________________  

Email _______________________________________________________________________________ 

Work in practice?    Yes   No   Did not ask 

Interested in:    Legislative    DHE    Well-Being    Local Activities    Conference    Convention 

Information gathered that is important: 
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Hereôs another option to try when you have ju st received a less 

than positive response to your invitation to join the Alliance. 

Focus in on the feeling the person expressed and respond to that 

by acknowledging it in a personal way, using the following 

statements. Have a ready and true phrase for what  you found in 

joining the Alliance. For example:  I found that it was the best 

ñYesò I ever made in terms of making a difference for something 

bigger than myself and for finding lifelong friends.  

 

 

 

Turn Around the Turn Down  

 

FFEEEELL  

ñI know exactly how you f eel ò 
 

FFEELLTT  

ñI felt the same way myself ò 
 

FFOOUUNNDD  

ñI found that it was the best   ____________  I ever made ò 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Excerpted from a flyer at an ADA Recruitment and Retention Conference 
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DISCOVER WHAT SHOES ARE HIDING IN YOUR SPOUSEôS CLOSET! 
 
Have you ever wondered why your spouse has so many shoes?  There are athletic shoes, formal shoes, casual 
shoes, waterproof shoes, flip-flops, sandals, walking shoes, slippers, boots, and many more.  And if you are really 
lucky, the first pair of baby shoes could be lurking somewhere in your home! 
 
No matter what your spouseôs interests are, there is a member of The Alliance of the American Dental Association 
(AADA) that is, has been, or will be in the same shoes and has the same interests.  The Alliance is the organization for 
your spouse to take baby steps, run a marathon, or just stroll casually in any of the programs created to enhance 
and support the dental profession.  If your spouse loves meeting new people and making friends across the country with 
similar goals and lifestyles, then running to the Alliance will be an enriching experience.  If your spouse loves being 
involved in projects to enhance the health of those in your community, then your spouse should jump into the Alliance. 
 
My husband, Dr. Terry Preece, and I moved from Farmington, Utah to Wrangell, Alaska in August 2008.  Both of us were 
disappointed to learn that Alaska does not have any Alliance groups.  Some of our closest friends are people we have met 
because of Alliance activities on the local, state, and national levels.  American Dental Association and state conventions 
have been more fun because of my involvement in the Alliance.  I have traveled to many places and have seen many 
attractions because of the Alliance.  I have learned many skills from my Alliance leadership positions that have enriched 
my life and have contributed to other volunteer activities including Church, Girl/Boy Scouting, and school programs.  And 
these are in addition to being an active participant in the state and national legislative and childrenôs and senior oral health 
arenas. 
 
What I propose is that ALL of the dentists in Alaska encourage their spouses to join and to become lifelong 
members of the Alliance of the American Dental Association.  I would love to begin having an Alliance meeting at the 
Alaska Dental Societyôs annual session in 2010.  The cost to become a member of this wonderful organization is only $50 
each year and we all know that amount of money will hardly buy anything anymore.  It is easy to join by completing this 
information and faxing it to the AADA Central Office at 312.440.2587.  Please email me at memmaker52@hotmail.com 
with this information as well so I can congratulate your spouse as a new member.  You can also access Alliance 
information and a formal membership application at www.AllianceADA.org if you prefer.  Click on the ñJoin/Renewò ad in 
the upper right area of the web page. 
 
DO NOT DELAY, fax your spouseôs information and credit/debit card payment TODAY!  You will be glad you took 
this ñwalk on the wild side!ò  Dentists and other interested individuals may also become Contributing Members 
of AADA by completing the same information and each paying $50 annual dues.    
 
Name 

 
Dentist Name 

 
Home Address 

 
City/State/Zip Code  

 
Applicantôs Email address   

 
Home Phone                                                                         Cell Phone 

 
Payment Information: 

Debit Credit Card Number (Mastercard, Visa) 
 
Expiration DateVerification Code (3 digits on back) 

 
 
Debbie W. Preece 
AADA Vice President 2008-2009 
PO Box 1438 
Wrangell, AK  99929 
907.874.2500 
memmaker52@hotmail.com

mailto:memmaker52@hotmail.com
http://www.allianceada.org/
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RReeaass oonn  tt oo  SSmmii ll ee  44::   
wwwwww.. AAll ll ii aanncc eeAADDAA.. oorr gg  

 

 

ω AADA Special Funds Descriptions  

 

On www.AllianceADA.org  (not duplicated in the manual):  

 

ω Membership Application  

ω At Risk/Start - up Funding Request  

ω Membership Development Request  

ω Student Spouse Support Fund  

ω Member Project Award Applications  

ω Listing of US Dental Schools  

ω Trusteegrams  

ω Facebook and Blog links  

ω Events Calendar  

ω Surveys (coming soon)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

My candle burns at both ends;  

It will not last the night;  

But ah, my foes, and oh, my friends@ --  

It  gives a lovely light!  

 

Edna St. Vincent Millay  

http://www.allianceada.org/
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SPECIAL FUNDS 
 

At Risk/Start-Up Fund 
 

This fund is designed for constituent (state) or component (local) Alliances to use for projects to 
boost morale or membership if they are in danger of dissolving.  It is also designed to financially 
help non-affiliated constituents (states) to become affiliated.  Prior to beginning a project, an 
Alliance may request up to $500 by submitting the At Risk/Start-Up Fund Approval and 
Reimbursement Request Form, describing the activity or project and estimated costs.  If 
approval is granted, a copy of the form will be returned so it can be resubmitted following the 
activity.  In order to obtain reimbursement, it will be necessary to complete the Reimbursement 
Request section on the original request form, and include the original receipts and invoices and 
a short write-up and pictures of the event.  The reimbursement request may not exceed the 
approved amount. 
 
 

Membership Development Fund 
 

This fund was developed to encourage TruǎǘŜŜǎ ǘƻ ǘǊŀǾŜƭ ǘƻ ǘƘŜƛǊ ǊŜǎǇŜŎǘƛǾŜ ŘƛǎǘǊƛŎǘΩǎ 
constituent (state) meetings and other appropriate meetings, to promote membership projects, 
AADA, and recruit members.  In addition, this fund may be used for expenses associated with 
producing TrusteeGrams. A Trustee or officer is required to submit the Membership 
Development Fund Approval and Reimbursement Request Form to the Membership 
Development Fund (MDF) Expense Committee prior to any travel/project, providing a 
description of the trip/project and an estimate of the expenses.  If approval is granted, a copy 
of the form will be returned to the trustee or officer so it can be resubmitted following the 
activity.  In order to obtain reimbursement, it will be necessary to complete the Reimbursement 
Request section on the original request form, and include the original receipts and invoices and 
a report and pictures of the travel/project.  A Trustee must also send a copy of the 
travel/project report to the AADA President, Vice President, and Director.  The reimbursement 
request may not exceed the approved amount. 
 
 

Student Spouse Support Fund 
 (Underwritten by ADA Insurance Plans) 

 
The Student Spouse Support Fund has two purposes: to financially help organize student 
spouse dental groups within the various dental schools and to financially support the Student 
Spouse members in developing their roles as Dental Health Education and Legislative advocates 
for the dental profession.  Prior to beginning a project, a member must submit the Student 
Spouse Support Fund Approval and Reimbursement Request Form, describing the event and 
estimating the cost.  If approval is granted, a copy of the form will be returned so it can be 
resubmitted following the activity.  In order to obtain reimbursement, it will be necessary to 
complete the Reimbursement Request section on the original request form, and include the 
original receipts and invoices and a written report and pictures of the project.  The 
reimbursement request may not exceed the approved amount. 
 



 

Page 39 of 59 
 

RReeaass oonn  tt oo  SSmmii ll ee  55::   
HHooww-- TTooôôss   

  

  

ωω  AAAADDAA  II nnss tt rr uucc tt ii oonnss   ff oorr   HHOOWW  TTOO  SShheeeett ss   &&  FFoorr mm  

ωω  DDii ppppeerr   DDaann  ii nncc ll uuddii nngg  ññMMooss tt   PPeeooppll ee  WWhhoo  CChheeww  oorr   DDII PP  

WWii ss hh  TThheeyy   NNeevv eerr   SStt aarr tt eedd  ðð  AAwwaarr eenneess ss   ooff   tt hhee  

EEff ff eecc tt ss   ooff   SSmmookk eell eess ss   TToobbaacc cc oo  II ss ss uueessòò  

ωω  FFii nndd  PPoott eenntt ii aall   MMeemmbbeerr ss   (( uunnddeerr   RReeaass oonn  tt oo  SSmmii ll ee  33))   

ωω  GGoott   RRoott   PPrr eess eenntt aatt ii oonn  

ωω  BBooooss tt   RReecc ooggnnii tt ii oonn  aatt   SStt aatt ee  DDeenntt aall   MMeeeett ii nnggss   

ωω  SSeett   UUpp  EEvv eenntt   tt oo  bbrr ii nngg  AAll ll ii aanncc ee  MMeemmbbeerr ss   TTooggeett hheerr   

ωω  SSppeeeedd  MMeeeett   

ωω  SStt eeppss   tt oo  AAddoopptt   aa  SScc hhooooll   

ωω  WWaannddaa  WWoonnddeerr ss mmii ll ee  PPuuppppeett   SShhooww  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

 

 

 

 

Enthusiasm is one of the most powerful engines of 

success.  When you do a thing, do it wi th all your 

might.  Put your whole soul into it.  Stamp it with 

your personality.  Be active, be energetic, be 

enthusiastic and faithful, and you will accomplish your 

object.  Nothing great was ever achieved without 

enthusiasm.  

 

Ralph Waldo Emerson  
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Instructions for HOW TO Sheets and HOW TO Form 
 

The Council on Membership is encouraging all Alliance members to share their successes and 
their activities in a format that can be easily distributed to other members, a big member 
benefit.   The intent is to make it easy for anyone to try a new activity, get the feel for doing 
something already refined by someone else and share the bountiful avenues of expression 
existing in the Alliance.  Please use the recommended format and headings, limit your 
information to what can be recorded on one sheet (front and back) and submit to AADA central 
office* . 
 
Purpose: What the activity intends to accomplish, i.e. oral health presentation, advocacy 

for early dental visits, recruit volunteers, educate legislator, encourage new 
dentist spouses to try an activity, fundraiser, community awareness, Give Kids a 
Smile, etc. 

 
Audience & Time: Identify the target audience and the approximate length of time for the 

actual activity; suggest preparation time as well; cite # volunteers/AADA 
members needed to complete the project. 

 
Supplies: List what is needed (be specific) and where to access them, especially if it is a 

state or local resource; include anticipated cost. 
 
Optional: Suggested additional supplies or resources that enhance, but are not essential to 

the execution of the activity; suggested related activities that could be 
incorporated. 

 
Preparation: List whatever steps need to be completed prior to the actual activity.  You might 

include publicity, sending invitations, parts of an experiment, assigning specific 
tasks to Alliance members, preparing give-aways for the audience, ordering 
supplies, etc. 

 
Activity:  Describe the activity thoroughly.  Highlight specific statements, guided questions 

or a sequence that needs to be followed.  Include directions for using the 
supplies, engaging the audience in conversation, using audience volunteers, etc. 

 
Follow-Up: List concluding tasks such as Thank You notes, article to Alliance newsletters or 

to Key, follow-up phone calls (especially important for recruitment), write a  
ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ŀŎǘƛǾƛǘȅ ƻǊ ŀ ƴŜǿ ΨIƻǿ-¢ƻΣΩ ƎƛǾŜ ŦŜŜŘōŀŎƪ ŎƻƳƳǳƴƛǉǳŞ ǘƻ 
ƻǊƛƎƛƴŀǘƻǊ ƻŦ ǘƘŜ ΨIƻǿ-¢ƻΩ  

 
Helpful Hints:If you have special advice or quickie techniques or sage words, add here 
If possible, list a resource person and contact information (phone and email). 
Select a simple title that describes the activity welƭ ŀƴŘ ŀŘŘ ƛǘ ŀǘ ǘƘŜ ά¢oέ, re-enter that title in 
small print at bottom of the page, along with your submission date. We want to give credit 
where credit is due.  
 
Instructions for How-To, 03.04.2009 
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HOW TO:   ______________________________________________________  
 
 

Purpose: 
 
 
Intended Audience and Time Needed: 
 
 
Volunteers needed: 
 
 
Supplies: 
 
 
Optional Information: 
 
 
Preparation: 
 
 
Activity Description: 
 
 
Follow-up Tasks: 
 
 
Helpful Hints: 
 
 
Resource Person and Contact Information: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
How To:______________________________________________________________, mm.dy.yyyy___________________ 

 
*Email to trish@allianceada.org or mail to AADA Central Office, 211 East Chicago, Suite 730, Chicago, IL 60611 

mailto:trish@allianceada.org
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Dipper Dan How -To  
 

Purpose :  To promote positive oral health among children and teenagers.  

 

Category :  Dental Health Education  

 

Audience & Time :  Middle and high school students.  40 minutes per program.  

 

Number of vol unteers :  2 or more  

 

Supplies:   Video tape from Operation TACTIC (Ohio); Dipper Dan Models; list of 

questions.  The Dipper Dan models can be purchased through Dis tortions Unlimited 

Corporation at 152 30th Street Greeley, CO 80631; phone: 970-351-0100; 

DistortionsUnltd@aol.com  ð contact Janene.  The cost is approximately $270 for a set of 

3 Dipper Dan Masks, a stand, reveal cloths, a Transport Bag, and shipping.  

 

Optional :  Suggested additional supplies or res ources that enhance, but are not 

essential to the execution of the Activity; suggested related activities that could be 

incorporated  

 

Preparation :  List whatever steps need to be completed prior to the actual activity.  

Might include publicity, sending inv itations, parts of an experiment, assigning specific 

tasks to Alliance members, preparing give -aways for the audience, ordering supplies  

 

Activity :  Play the video tape; then present the series of questions; then allow the 

students to look at the Dipper Da n up close.  

 

Follow -Up:  List concluding tasks such as Thank You notes, article to Alliance newsletters 

or to Key, follow -up phone calls (especially important for recruitment), write a  summary 

of the activity or a new ôHow-To,õ give feedback communiqu® to originator of the 

ôHow-Toõ  

 

Helpful Hints :  If you have special advice or quickie techniques or sage words, add here  

 

 

 
If you have any questions please contact : 

 

Molly Bickford, Georgia  

770.428.0025 

 

 
 
 
 
 
 
 

mailto:DistortionsUnltd@aol.com
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Most People Who Chew or Dip Wish They Never Started τ  
Awareness of the Effects of Smokeless Tobacco Issues 

 
By: Molly Bickford 
Georgia Alliance of the ADA 
 
!ŦǘŜǊ ƛƴǘǊƻŘǳŎƛƴƎ ƳȅǎŜƭŦ L ƎŜǘ ǎǘŀǊǘŜŘ ǿƛǘƘ ŀ мо ƳƛƴǳǘŜ ǾƛŘŜƻ ŎŀƭƭŜŘ ά[ŜǘΩǎ ƎŜǘ ǊŜŀƭέ ǇǊƻǾƛŘŜŘ ōȅ ǘƘŜ hƘƛƻ 
Dental Association and their Operation T.A.C.T.I.C. program. After the video I state the Facts. 
 
FACTS 

1. National Cancer Institute Survey reports 7.6 million Americans age 12 on up use smokeless 
tobacco. 

2. Dipping 8-10 times a day can bring the same level of nicotine into the body as 30-40 cigarettes! 
It is highly addictive. 

3. Not just boys, 12,000 females in each state, 600,000 in the U.S. are girls. 
4. Many reasons for starting: Peer pressure, curiosity, family members use it. Why do they keep 

it up? 
1. hard to quit 
2. enjoy the flavor 
3. experience relaxation ƻǊ άōǳȊȊέ 
4. feel peer pressure 
5. weight loss 
6. They believe they are at no risk or slight risk to their health - less than cigarettes. 

 
HEALTH RISKS 

1. Leukoplakia - white patches in mouth on cheek, gums or tongue - considered to be pre-
cancerous. Mayo clinic reports that users can develop these patches within just one week of 
starting! 

2. Cancer to the pharynx, larynx & esophagus(i.e., throat and voice box) 
3. Bad breath and stained discolored teeth. 
4. Tooth abrasion. 
5. Gum recession. 
6. Cavities - has a lot of sugar to make it taste good! 
7. Chemicals leach into the blood stream - thin oral mucosa - inside the mouth allows rapid 

uptake of nicotine in blood stream. 
8. Contains nitro amines - or carcinogens. They are 10 to 1400 times greater than the level 

allowed by the Food & Drug Administration for food and beverages. 
9. Increases blood pressure and heart rate, can cause stroke or heart attack. 
10. Because of all the Hazards, the countries of New Zealand, Australia, Hong Kong, Ireland and 

Belgium consider smokeless tobacco illegal to bring into their countries. 
 
DECISION MAKING 

1. Learn how to say NO to smokeless tobacco, resist pressure. 
2. Tell friends to get help - ask your Dentist or Doctor for help. 
3. Chew sugarless gum or candy or choose healthy snacks, or exercise! 
4. Educate - 77% of kids knew cigarettes were harmful - only 40% said smokeless tobacco was 

harmful. American Cancer Society reports risk of Cancer of cheek and gum may increase 50 
times among long term users of smokeless tobacco. Leukoplakia - white patches on cheeks, 
gums or tongue is present on 60 to 78% of users - Your Dentist knows if you are a user - they 
can also help you quit! 
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SOBERING FACTS  
1. Highly addictive. 
2. Not a safe alternative to smoking. 
3. Contains 28 cancer causing agents such as . . . 

1. Cadmium- car batteries. 
2. Uranium- nuclear weapons. 
3. Formaldehyde- embalming fluid. 
4. Polonium 210- nuclear waste. 
5. Cyanide- rat poison. 
6. Arsenic- deadly poison. 
7. Methanol- jet fuel. 
8. Butane- in lighters. 
9. Acetone- paint remover. 

One can of snuff is equal to chain smoking 60 cigarettes. It has 10 times the cancer causing agents. 
75% of oral cancer is linked to these products. 

 
QUESTIONS  

1. Do you know anyone that uses chewing tobacco? 
2. What would you tell that person about using smokeless tobacco knowing what you know now? 
3. Did the video make you understand that this product is not good for you? 
4. Did the video make you want to help others that use? 
5. Did it help you understand what it can do to harm your body? 
6. For those that use the products, did this help educate you and encourage you to quit? 
7. What in the video surprised you the most? (Ask a Dentist in the audience to share any 

experiences with the group that he has seen relating to smokeless tobacco in their practice.) 
8. Have the students hold their tongue and try to talk to the person next to them so they can see 

how oral cancer patients live without their tongue. Once it spreads to the floor of the mouth, 
the progression is rapid and extensively spreading to other areas of the mouth& facial 
structure. It is often fatal. 

9. People who use lose sensitivity in their ƳƻǳǘƘǎ ǎƻ ǘƘŜȅ ŎŀƴΩǘ ǎƳŜƭƭ ƻǊ ǘŀǎǘŜ ŦƻƻŘ ǾŜǊȅ ǿŜƭƭΦ 
10. Pick a different habit ς sugarless gum, sugarless candy, sunflower seeds. 
11. Save money ς most products cost about $4 a can. The price of 3 or 4 cans could buy a CD or 

DVD. Imagine what you could save for in 3 months or in a year. Four cans a week; that is over 
$600 a year. Can you afford this? 

 
 
 
TEENS AGAINST CHEWING TOBACCO IN THE COMMUNITY 
 
Top ten things you need to remember from all of this: 

10. Spit a lot and dribble yucky brown stuff. 
9. Throw away your hard-earned money. 
8. Gross out friends and disgust your dates. 
7. Have stained teeth and bad breath. 
6. Get in trouble at school for using a banned substance. 
5. Damage your cheeks, gums and teeth. 
4. Be at risk for oral cancer. 
3. Lose part of your lips and face. 
2. Become a statistic. 
1. Die before you have a chance to live. 
 
GET HELP FROM YOU DENTIST OR DOCTOR 
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άDh¢ wh¢Κέ /[!{{whha tw9{9b¢!¢Lhb 
 

Supplies:  Got Rot? Brochure from www.ISDS.org (nominal fee per quantities of 25), samples of beverages mentioned in 
brochure, baggies with # teaspoons sugar, ǎƳŀƭƭ ōƻǘǘƭŜ ǿƛǘƘ ά!ŎƛŘέ ƭŀōŜƭ ƻƴ ǘƘŜ ŦǊƻƴǘ όŦƛƭƭŜŘ ǿƛǘƘ ŎƭŜŀǊ ƭƛǉǳƛŘύ. 
 

Optional:  Create a display or slides with the brochure information enlarged on it.  Ahead of time, set up the beverage 
samples.  (I wrote the pertinent info on the bottom of each can beforehand.)  Poster is also available. 
 

Purpose:  to provide a visual and hands-on demonstration of the unhealthy aspects of excess soda consumption. 
 

Audience & Time:  works best with middle grades 4-8 and ages 10-14 for 20-30 minutes. 
 

Activity:  Introduce yourself and other Alliance members. 
Then, ASK these questions: 

ω How many of you drank acid for breakfast? 

ω How many of you drink acid on a regular basis? 

ω How many of you ate 9 teaspoons of sugar out of the sugar bowl this morning? 
You will receive lots of commentary from the students. 
 

Then ASK:  How many of you had a soda of some sort this morning before you came to school? 
Acknowledge their responses, express their response in percentages (it looks like at least 33% of you had a soda this 
morning.) and then SAY:  That soda that you drank contains acid, and unless it was a diet drink, it contained nearly 10 
teaspoons of sugar.   Why is it important to know that? 
 

Next, using the info in the brochure and what you know, discuss the relationship between PLAQUE (sticky colorless 
material containing bacteria,) EATING SUGAR (bacteria combines with the sugar to form acid) and ACID (attacks the 
tooth enamel and causes decay.)  Then SAY:  {ƻΣ ƭŜǘΩǎ ǘŀƪŜ ŀ look at some of your favorite beverages.  Do you know 
Ƙƻǿ ǘƻ ŦƛƎǳǊŜ ƻǳǘ ǿƘŜǘƘŜǊ ƛǘΩǎ Ǝƻǘ ǎǳƎŀǊ ƻǊ ŀŎƛŘ ƛƴ ƛǘΚ 

Demonstrate the Nutrition Labels on an enlarged chart and the necessity of looking at the fine print: 
Low = bad ACIDHigh = bad SUGAR 
 

ASK for two volunteers.  Will you help me figure out the sugar and acid content? 
Give one the Coke and the other the Diet Coke.  Have them read the Label and identify the sugar and the acid 
contents of each.  

ASK:  Which of the two has more sugar?  Which has more acid? 
Repeat with Pepsi-Diet Pepsi; Gatorade and Capri-Sun. 

Then ASK:   If you had to drink one of these, which would you consider the healthiest? 
 

Thank the volunteers.  Then review the contents of all the samples.  Intersperse the following facts: 
1. The average American drinks 53 gallons of soda every year. 
2. Acid attacks last for 20 minutes and eat away the enamel of your tooth.  Knowing that, is it smarter to take an 

occasional sip over the next hour or to drink the whole thing at once?  Why? 
3. So if you drink un-ŘƛŜǘ ǎƻŘŀ ŀƴŘ ȅƻǳΩǊŜ ŀ ǎƛǇǇŜǊΣ ȅƻǳ ƘŀǾŜ ƛƴŎǊŜŀǎŜŘ ȅƻǳǊ ŎƘŀƴŎŜǎ ƻŦ άƎŜǘǘƛƴƎ Ǌƻǘέ ƎǊŜŀǘƭȅΦ  ¢ƘŜ 

hygienist will have to chip off your plaque and the dentist will have to treat your decay.  On average, 17 year 
olds have had 3 cavities.  Fifteen years ago, they only had 1! 

4. What can you do to prevent decay?  (Students will have all the right answers.) 
 

5ƛǎǘǊƛōǳǘŜ ǘƻƻǘƘōǊǳǎƘŜǎΣ ǘƻƻǘƘǇŀǎǘŜ ŀƴŘ ǘƘŜ άDƻǘ wƻǘΚέ ōǊƻŎƘǳǊŜΦ 9ƴŎƻǳǊŀƎŜ ǘƘŜ ŀǳŘƛŜƴŎŜ ǘƻ ǎƘŀǊŜ ƛǘ ǿƛǘƘ ǇŀǊŜƴǘǎ ŀƴŘ 
siblings.  Leave a poster in the classroom.  I get one laminated ahead of time (lasts longer). 
 

Need more info?  Contact:  Johanna Manasse, Illinois, 708.748.9715, Johanna4manasse@aol.com  
                                                  How To: άGot RotΚέ tǊŜǎŜƴǘŀǘƛƻƴΣ лнΦмнΦ2009 

http://www.isds.org/
mailto:Johanna4manasse@aol.com
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How To:   boost Alliance recognition at State Dental Meetings and throughout the year: 
 

1. Sponsor the House of Delegate (HOD) meeting at the state dental meeting.   This could 
range from paying for the room, refreshments, and/or audio equipment, etc, depending 
on how much you are able to budget. 

2. Sponsor a popcorn machine ς this could be stationed in various places throughout the 
conference.  The smell of popcorn would definitely draw a crowd. 

3. If your state holds a Foundation for Dental Health Education (FDHE) event such as a 
Silent Auction, offer to run it. 

4. Provide lunch for your state dental office staff as a thank you for their help to and 
support of the Alliance during the year. 

5. Give each state dental office staff member an annual honorarium. 
6. 5ƻƴŀǘŜ Ϸм όƻǊ ŜǾŜƴ ƳƻǊŜύ ƻǳǘ ƻŦ ŜŀŎƘ !ƭƭƛŀƴŎŜ ƳŜƳōŜǊΩǎ ŘǳŜǎ ǘƻ ƻƴŜ ƻŦ ǘƘŜ ǎǘŀǘŜ ŘŜƴǘŀƭ 

committees such as the Wellness Committee or PAC Committee. 
7.  tǊŜǎŜƴǘ ŀ άCǊƛŜƴŘ ƻŦ ǘƘŜ !ƭƭƛŀƴŎŜέ !ǿŀǊŘ ŀǘ ǘƘŜ ƻǇŜƴƛƴƎ ōǊŜŀƪŦŀǎǘ ƻǊ !ǿŀǊŘǎ ŦǳƴŎǘƛƻƴ ς 

this individual does not have to be a dentist. 
8. Recognize 50 year members (both dentists and Alliance members) with a boutonnière 

or corsage. 
9. Volunteer to serve on a state dental committee such as the PAC Committee, Well Being, 

or other. 
10. Attend legislative events with your spouse. 
11. Ask the state dental officers and/or executive director how the Alliance can be of help. 
12. Highlight one state dental association staff member in each issue of the newsletter, 

explaining how their actions contribute to the Alliance and vice versa. 
13. Invite a Membership Council member to visit the state office if they are within a 

reasonable travel distance. 
14. !ǘ ǘƘŜ {ǘŀǘŜ aŜŜǘƛƴƎΣ Ǉǳǘ ŀ DƻƭŘ {ǘŀǊ ƻƴ ǘƘŜ 5ŜƴǘƛǎǘΩǎ ƴŀƳŜ ōŀŘƎŜ ƛŦ ƘƛǎκƘŜǊ ǎǇƻǳǎŜ ƛǎ ŀƴ 

Alliance member. 
15. Have a large board displaying all of the projects the Alliance has completed throughout 

the state, or have a slide show running. It could be at the registration area, in the exhibit 
hall, etc. 

16. Displays of Dipper Dan, Meth Mouth Mary, etc., draw attention. 
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HOW TO:  Set up an Event to bring Alliance Members Together 
 

Purpose:  Host a fun event to bring Alliance members together at a dental meeting. 
 
Intended Audience and Time Needed:  Current and potential Alliance members are the 
intended audience.  The prep time should take less than an hour or so.  The actual event can be 
as long as you desire. 
 
Volunteers needed:  One to organize. 
 
Supplies:  No supplies are needed unless you want to have something such as door prizes. 
   
Preparation:  Contact dental organization to schedule this get-together as a concurrent 
meeting.  If it cannot be scheduled as a concurrent meeting, set it up as an informal gathering.  
Ask AADA Central Office to send out an e-blast advertising the event. 
 
Activity Description:  An informal gathering which can be set up as a concurrent meeting during 
a dental meeting, such as the Hinman Dental Meeting in Atlanta.  The Hinman Meeting is held 
annually in March, with attendees from around the world numbering over 20,000.  Publicity can 
occur through notice in the Program, e-mails, postcards, and/or an e-blast sent out by the 
AADA Central Office.  Continue to invite potential attendees throughout the meeting.  The 
gathering could range from a luncheon with a speaker to a Dutch Treat Social Hour.  Be sure to 
obtain names, addresses, and e-mail addresses of all attendees.  Door prizes could be given. 
 
Follow-up Tasks:  {ŜƴŘ ƴƻǘŜǎ ŀƴŘ ƳŜƳōŜǊǎƘƛǇ ŦƻǊƳǎ ǘƻ ǘƘƻǎŜ ǿƘƻ ŀǊŜƴΩǘ ƳŜƳōŜǊǎΦ  {ǳōƳƛǘ 
article and pictures to dental and Alliance publications showing what fun the group had! 
 
Optional Information:  Cost will be determined by the activity selected.  This can be a free 
event, Dutch treat event, or can be paid for by the organizing agency. 
 
Resource Person and Contact Information:  Debbie Torbush; (H) 770.939.8999 

debbietorbush@bellsouth.net  
 
 
 
 
 
 
 
 
 
 
 
 
 
How To: Set up an Event to bring Alliance Members Together, 07.01.2009 
 

mailto:debbietorbush@bellsouth.net
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Ih² ¢hΥ ά{ǇŜŜŘ aŜŜǘέ ϧ DŜǘ ǘƻ Yƴƻǿ !ƭƭƛŀƴŎŜ aŜƳōŜǊǎ .ŜǘǘŜǊ 
 

Purpose:  to create ways to allow Alliance members to get to know each other better in a short 
amount of time and to have some fun. 
 
Intended Audience and Time Needed:  for Alliance members attending the monthly regular 
membership meeting; takes 10-15 minutes. 
 
Volunteers needed:  Requires one individual to explain the rules and keep the activity moving. 
 
Supplies:  whistle, printed list of starter questions for everyone. 
 
Optional Information:  Suggested questions are:  Tell me about your family.  What do you do 
ŦƻǊ ŦǳƴΚ  ²ƘŀǘΩǎ ŀ ǘypical day like for you?  What do you like best about being an Alliance 
ƳŜƳōŜǊΚ  ²ƘŀǘΩǎ ȅƻǳǊ ŦŀǾƻǊƛǘŜ ŎƻƳŦƻǊǘ ŦƻƻŘΚ  ²ƘŀǘΩǎ ƻƴŜ ǘƘƛƴƎ ȅƻǳ ƭŜŀǊƴŜŘ ŀōƻǳǘ ŘŜƴǘƛǎǘǊȅ 
after you married the dentist?  Use questions that solicit new information about those in 
attendance. 
 
Preparation:  Prepare and reproduce copies of the questions, one per participant. 
 
Activity Description:  Pair up members (either standing or sitting across from each other) and 
encourage participants to pair with someone they might not know as well.  Explain they have 3 
minutes to get acquainted, using the questions as guides only, and allowing for each one to talk 
within the time frame.  Blow the whistle after 3 minutes.  Everyone switches partners (one of 
each pair moves one person to the left, for example).  Repeat activity until the allotted time is 
ǳǎŜŘ ǳǇΦ  hǊ ƘŀǾŜ ŜŀŎƘ ǘŜŀƳ ƛƴǘǊƻŘǳŎŜ ǘƘŜƛǊ ǇŀǊǘƴŜǊ ōȅ ǎƘŀǊƛƴƎ ƻƴŜ ǘƘƛƴƎ ǘƘŀǘ ǘƘŜȅ ƘŀŘƴΩǘ 
known about them before the activity. 
 
Follow-up Tasks:  Could be used for several different meetings, changing the questions. 
 
Helpful Hints:  Consider laminating the question cards so that they can be used repeatedly.  
This activity works equally well at a dentist-spouse social event.  Be prepared for the noise level 
to rise a great deal in the room.  After the activity, you might ask for 2 participants to share 
something interesting they learned about a fellow Alliance member. 
 
Resource Person and Contact Information: Debbie Gotsch (Ft. Wayne, Indiana) 

260.471.2260 
hoosierdeb@verizon.net  

 
 
 
 
 
 
 
Iƻǿ ¢ƻΥ ά{ǇŜŜŘ aŜŜǘέ ϧ DŜǘ ǘƻ Yƴƻǿ !ƭƭƛŀƴŎŜ aŜƳōŜǊǎ .ŜǘǘŜǊΣ лсΦлмΦнллф 

mailto:hoosierdeb@verizon.net
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Steps for Adopting a School (Think Possibilities)  
 

1. Identify the school  or school system.  Know a bit about the system itself and its 

relationship with t he community. 

2. Find a point person /contact within the school: principal, curriculum director, school 

nurse, department head, your son who teaches there, your granddaughterõs teacher, 

your spouseõs patient who works there 

3. Invite  to lunch/breakfast and listen  with this person.  Have a list of questions to 

stimulate conversation.  Let that person tell you what the needs within the school are. 

Example: Tell me about the students. Where do they come from? What are they like? 
Do they practice basic health care?  D o they have access to resources they need?  
Tell me about what the faculty needs.  What area(s) of assistance can the community 
provide? Whatõs the schoolõs philosophy about outsiders in the classroom?   Focus your 

questions in the areas of health and well -being unless your intent is more expansive 

than that.   

4. Then talk about  what the Alliance  is and what it has to offer through you as an 

Alliance member.  Make no promises yet.  

5. Do your homework.  Consult with other Alliance members/dental spouses about wha t 

you (collectively) want to accomplish.   

6. Clearly establish your goal(s)  and put it in writing.  

7. Identify your resources : local dental society, your spouse, state dental society, ADA 

and AADA grants, vendors, the internet, your (grand)kids, the library.  W hat can/will 

they give you?  

8. Collect  your instructional items and give -a-ways.  Be clear about what you need. ASK!! 

Then ask some more from someone else.  Oral hygiene items, books, prizes, food, 

posters, moneyéthink BIG. 

9. Report  back with the school contact  with a written proposal and establish the 

specifics:  

 Who is the target audience?  How many? Ages?  

 What are you offering to do?  Provide a one -time speaking program? Monthly 

information for school newspaper?  Sponsorship of a team or club or class? 

Monthl y visit from a dental professional? Free resources for the media center?  

A field trip to a dental office?  

 What are you going to give?  Everyone welcomes freebies.  

 Who is providing what?  Where will this occur?  

 When will this occur?  How long?  How often? One time, monthly, on -going? 

 What is the anticipated result?  

10. Put the plan in a confirmation letter  to the school principal and your contact person.  

Give the info to your team too.  Keeps everybody on the same page. 
11. Gather  your team and gather your materia ls.  Presentations go more smoothly with a 

team (if for nothing else but the moral support while you address the classroom, for 

example).  

12. Practice  what you plan to say and do, especially if it involves the kids. Do a trial run to 

determine the time needed  and the timing.  Plan for questions and ôfillersõ. 
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13. Notify local media  (if you have the OK to include them from school authorities) about 

D-Day and the story opportunities.  Your dental society has media letters and contact 

persons for you; just ask.  Arra nge for someone on the team to ôdocumentõ. 

14. Confirm  with the school and your contact person 2 -3 days before the event.  

15. DO IT!   And smile.  Give out the goodies toward or at the end of the presentation 

(keeps them attentive and prevents distraction and ends it on a high note.) Hereõs 

where you figure out why you do Alliance projects!  

16. Follow up with a thank you letter and follow through  with all your promises.  Ask for 

feedback from your contact person.  

17. Start  planning your repeat or continuation.  

18. THINGS TO KEE P IN MIND  

 Donõt be discouraged if they say no.  School curricula is tightly regulated.  

ôNo child left behindõ doesnõt leave a lot of time for activities not specified 

in the curriculum.  

 10-15 minute presentations are plenty long. That leaves time for que stions or 

a quick retreat if th e audience has been resistant (T ry talking to 7 th  & 8 th  

graders about anything!). 

 Having some team members with you helps keep the flow going and the 

distribution of goodies quick  

 Some teachers have strong control of student behavior; others use your 

presence as their recess.  Youõll know right away how it is. 

 If you give kids information to take home, use the K.I.S.S. approach in the 

letter  

 Have something to give each participant, including the teacher . 

 If you do a power -point, bring your own equipment and cords.  And know how 

to use it!  Keep the information age -appropriate.  

 Presenting books or videos for the media center is ALWAYS appreciated  

 If you ask a dentist or dental hygienist to make a presentation, make sure 

they spe ak kid -language and like kid -energy.  I know it sounds DUH, but I 

have heard storiesé and I was a teacher. 

 This project takes time to plan and prepare, probably twice as much as you 

thought it would.  

 Spending time with kids and teacher can be the most rewa rding and 

energizing experience of your Alliance days  

 

 

If you get stuck at any point in the process, I am an available resource.  Call me, email or 

mail me, fax me.  

 

Johanna Manasse 

Johanna4manasse@aol.com 

795 Brookwood Drive  

Olympia Fields, IL 60461  

708 .748.9715 (home)  

708.748.9745 (fax)
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Wanda Wondersmile Puppet Show 
 

Purpose:To promote positive oral health among children 
 
Category:Dental Health Education 
 
Audience and Time Frame:  Preschool and Elementary Age Children; 20 minutes per show 
 
Number of volunteers:  3 volunteers, if using the small puppets (1 person to turn on the tape 
recorder and act as the Tooth Fairy at the beginning of the presentation, and 2 who will handle 
2 puppets each).  Or, 5 volunteers, if using the large puppets (1 person to turn on the tape 
recorder and act as the Tooth Fairy at the beginning of the presentation, and 4 who will each 
handle 1 puppet). 
 
Supplies:  4 puppets (either small or large), a stage and a table to put the stage on, a tape and a 
tape recorder.  The puppets are Sesame Street characters that have been embellished.  The 
four puppets include a boy, a girl, a grandpa, and a pirate type guy. The boy is Benny Bad Tooth 
and you can put black pompoms on his teeth to make them rotten.  The girl is Wanda 
Wondersmile aƴŘ ȅƻǳ Ŏŀƴ ƎƭǳŜ ǇŜŀǊƭǎ ƻƴ ƘŜǊ ǘŜŜǘƘ ǎƛƴŎŜ ǎƘŜ Ƙŀǎ άǇŜŀǊƭȅ ǿƘƛǘŜ ǘŜŜǘƘΦέ  ¢ƘŜ 
ƎǊŀƴŘǇŀ ƛǎ 5ƻŎǘƻǊ 5ŀƴ ŀƴŘ ƘŜΩƭƭ ƴŜŜŘ ŀ ƭŀō ŎƻŀǘΦ  ¢ƘŜƴ ǘƘŜ ǇƛǊŀǘŜ ǘȅǇŜ Ǝǳȅ ƛǎ ¢ŀǊǘŀǊ tŜǘŜ ŀƴŘ 
ȅƻǳΩƭƭ ǿŀƴǘ ǘƻ ƳŀƪŜ ƘƛƳ ƭƻƻƪ ƳŜŀƴΦ 
 
There is a written script and a tape recorded script.  
 
Optional:  You can also hand out goody bags to the students if you want. 
 
Helpful Hints:  Practice in advance so each puppeteer will know when to present their puppet.  
Lǘ ƘŜƭǇǎ ǘƻ ǘŀǇŜ ǘƘŜ ǎŎǊƛǇǘ ƻƴ ǘƘŜ ōŀŎƪ ƻŦ ǘƘŜ ǎǘŀƎŜ ǎƻ ȅƻǳ ŘƻƴΩǘ ƘŀǾŜ ǘƻ ǘǳǊƴ ǘhe pages during 
ǘƘŜ ǎƘƻǿΦ  ¸ƻǳ Ŏŀƴ ǇǊŜǎŜƴǘ ǘƘƛǎ ƛƴ ŎƭŀǎǎǊƻƻƳǎΣ ƻǊ ƛƴ ǘƘŜ ǎŎƘƻƻƭΩǎ ƳŜŘƛŀ ŎŜƴǘŜǊΦ 
 
Activity:  Present the puppet show. 
 
Contact info:  Alliance of the Georgia Dental Association for a tape and information about 
ordering the puppets or Debbie Torbush at 770.939.8999 or debbietorbush@bellsouth.net 
 
 
 
 
 
 
 
 
 
 

mailto:debbietorbush@bellsouth.net
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RReeaass oonn  tt oo  SSmmii ll ee  77::   
RReess oouurr cc eess   &&  RReecc oommmmeennddaatt ii oonnss   

   

   

ω AADA Membership Manuals from 2001, 2002 & 2004  

ω Costumes from ñDishing Up Smilesò 

ω Cynthiaôs Playground for Lazy Leaders  

ω Kivi and the Non Profit Sector  

ω Surveys  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
If you want to build a ship, donôt herd people 

together to collect wood and donôt assign them tasks 

and work but rather, teach them to long for the 

endless immensity o f the sea.  

 

Antoine de Saint - Exupery  
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PAST AADA MEMBERSHIP MANUALS 
 

The current Membership Council is indebted to all those who have created and 
distributed Membership Manuals over the years.  We especially marveled over 
the Membership Workbooks from 2001 and 2002 (no longer available from 
Central Office) and the Membership Committee Toolbox of 2004 (can get a CD 
from Central Office), all of which were filled with a wealth of information and 
suggestions and samples and words of encouragement.  If any of you can locate 
those creations in your component or constituent archives, they are worthy of 
being dusted off and pondered from cover to cover.  Try out some of the 
strategies, too. 
 
What struck us most, is that the issues surrounding how to recruit new members 
in the face of changing demographics and social expectations have not changed in 
the past decade.  In 2001, they wrote of the need to attract male spouses of 
dentists; that need is doubly significant in 2010.  They wrote of designing 
meetings and projects that took into account the career woman who happened to 
ōŜ ŀ ŘŜƴǘƛǎǘΩǎ ǎǇƻǳǎŜ ŀƴŘ ǘƘŜ ƎǊŜŀǘŜǊ ƛƴǘŜǊŜǎǘ ƛƴ ǎƘƻǊǘ-term tasks to keep 
members involved.  It is just as true in 2010.  They wrote of new forms of 
communications to and with members.  Today we are linked on Facebook, the 
website, and a blog for Alliance members.  Those are new benefits for members 
and they add value to being part of this organization.  All of these resources, 
those from the past and those from today, were developed for you, purposefully 
to assure you of how vital your connection is to the Alliance. 
 
It is our hope that you will connect back and share those connections with the 
countless dentists and spouses who have not yet been privileged to encounter 
the Alliance. 
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COSTUMES FROM DISHING UP SMILES 
These costumes are available from the Indiana Alliance to other Alliances (for 
shipping costs to and fro) for use in projects, presentations, and promotions of the 
Dishing Up Smiles cookbook.  Contact Patsy Dumas for details. 
 
3 TUBES OF Crest Toothpaste 

o Red-Cinnamon Rush 
o Green ς Mint 
o Orange 

 
3 Listerine Bottles 

o Blue ς Cool Mint 
o Orange ς Natural citrus 
o Green ς Fresh Burst 

 
Dental floss ς POH No Wax Floss 
 
Crest White Strips (blue) Box 
 
2 White Strips Costumes 
 
Cow Costume 
 
Goat Costume 
 
¢ƻƻǘƘ /ƻǎǘǳƳŜ ό.ƻǊǊƻǿŜŘ ŦǊƻƳ ŀƴ ŀƭƭƛŀƴŎŜΣ ŎŀƴΩǘ ǊŜƳŜƳōŜǊ ǿƘƻύ 
 
20 red felt banners, one for each section of the Dishing Up Smiles book 
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/ȅƴǘƘƛŀΩǎ tƭŀȅƎǊƻǳƴŘ ŦƻǊ [ŀȊȅ [ŜŀŘŜǊǎ 
 

Sometime in the not too distant past, a redhead came to an AADA conference and 
presented her techniques for membership and leadership.  Her name is Cynthia 
5Ω!ƳƻǳǊ ŀƴŘ ȅƻǳ Ŏŀƴ ŦƛƴŘ ƘŜǊ ŀǘ www.peoplepowerunlimited.com .  She offers 
tidbits and lots of practical advice, all designed to encourage leadership, member 
involvement, and growing membership.  What I recommend for all Alliance 
members is to go to her website and then click on the ChapterLeadersPlayground.  
Through the playgroundτwhich is free!τyou have access to her webinars, every 
two weeks or so for 30 minutes each, in which she covers every imaginable topic 
ǘƘŀǘ ǿƛƭƭ ƛƴŎǊŜŀǎŜ ȅƻǳǊ ǎƪƛƭƭ ǎŜǘ ŀƴŘ ŜƴǘƘǳǎƛŀǎƳ ŦƻǊ ǘƘŜ !ƭƭƛŀƴŎŜΦ  !ƴŘ ƛŦ ȅƻǳ ƘŀǾŜƴΩǘ 
yet experienced a webinar, try it out following the clear instructions.  By the way, 
AADA may well begin using webinars to train new leaders, to share information, 
to teach new strategies, like accessing Facebook or the Writeboard, or to hold 
planning meetings without incurring travel costs.   
 
Back to ChapterLeadersPlayground.   If you sign up (click on Join the Playground), 
ȅƻǳ ŎƻǳƭŘ ƭƛǎǘŜƴ ƛƴ ƻƴ aŀȅ мо ŀǘ мta 9{¢ ǘƻ άIƻǿ ǘƻ wŜŎǊǳƛǘ ŀ bŜǿ aŜƳōŜǊτin 
CƛǾŜ aƛƴǳǘŜǎ ƻǊ [ŜǎǎΦέ  bƻǿ ƛƳŀƎƛƴŜ ƛŦ ŜǾŜƴ нрл !!5! ƳŜƳōŜǊǎ ƭƛǎǘŜƴŜŘ ƛƴ ŀƴŘ 
then applied the techniques within the next 7 days.  We could increase our 
membership by 250 in just a week (aim for 100% success)!  And while you are 
signing up, sign on for the Active Member Minute E-zine too (bottom left on the 
home page) and receive timely little illustrations of CyntƘƛŀΩǎ ǘŜŎƘƴƛǉǳŜǎΦ  ¸ƻǳ 
ǿƻƴΩǘ ōŜ ǎƻǊǊȅΦ  {ƘŜ ƳŀƪŜǎ ȅƻǳ ǘƘƛƴƪ ƛƴǘƻ ŎƘŀƴƎƛƴƎ ȅƻǳǊ ǿŀȅǎΣ ƛƴŎƭǳŘƛƴƎ Ƙƻǿ ǘƻ 
be a lazy leader, who encourages everyone to play a part.  Happy browsing. 
 
/ȅƴǘƘƛŀ 5Ω!ƳƻǳǊ 
www.peoplepowerunlimited.com 
Chapter Leaders Playground 
Active Member Minute E-zine 
 
 
 
P.S. And if you have found a resource that you think is awesome, how about 
sharing it with the rest of us.  Either email trish@allianceada.org with the 
information or tell us on Facebook!  We thank you in advance. 
 
 

http://www.peoplepowerunlimited.com/
http://www.peoplepowerunlimited.com/
mailto:trish@allianceada.org
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Kivi and the Nonprofit Sector 

 
In the course of self-education and group sharing, several Council members and 
Strategic Plan participants turned to the web for current information.  We found 
articles and blogs and educational forums galore.  One of the most informative is 
Kivi Leroux Miller who specializes in marketing and mentoring non-profit 
organizations.  For more than a year, I enrolled in her webinar series on topics 
ranging from how to write for websites to targeting audiences to exploring 
marketing strategies to explain social media.  She has a free newsletter that steers 
you to her blog and twitter and she introduces lots of likeminded entrepreneurs.  
For those of you pursuing communications and recruitment at the state or local 
alliance level, I heartily recommend you explore her offerings and website and 
blog and . . . without her I would have been floundering in my role as Membership 
Council Chair. 
 
Johanna Manasse 
 
 
www.nonprofitmarketingguide.com 
Blog: NonprofitMarketingGuide.com/blog 
E-News: NonprofitMarketingGuide.com 
Twitter: kivilm 
Facebook Page: facebook.com/nonprofitmarketingguide 
Facebook Personal Profile: facebook.com/kivilm 
LinkedIn: Kivi Leroux Miller 
Slideshare: kivilm 
Email: kivi@ecoscribe.com 
Office: (336) 499-5816 
 
Another great resource and highly recommended by Kivi: 
 
Nancy E. Schwartz, also a marketing in the nonprofit sector expert 
www.NancySchwartz.com  
Blog: gettingattention.org and E-update newsletter 
973.762.0079 
 
 
 

http://www.nonprofitmarketingguide.com/
http://www.nancyschwartz.com/
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                     Alliance of the American Dental Association                 

Council on Membership 
 

An Informal Survey of the Members 
 

The Council is asking you to participate in this survey so that we have honest, accurate, collective 
information from our members on what we can build our recruitment and retention efforts.  Yes, we know 
you have filled these things out before, but . . . we actually intend to capitalize on your input in designing 
what we do because we are doing it for you and for the future of the Alliance. 
 
WHAT TURNS YOU ON ABOUT the ALLIANCE?  Check all that may apply, but then you have to rank only the 
top 5 in order of importance with 1 as your top choice 
 
_____ seeing my friends at conference/convention 
_____ being part of a fun local group that plays together while working on service projects 
_____ fundraising for community service projects 
_____ finding out about important issues at the state & national legislative level 
_____ seeing my name or picture in The Key 
_____ finding purple shoes to wear to convention 
_____ browsing a website that gives me information 
ψψψψψ ƭŜŀǊƴƛƴƎ Ƙƻǿ ǘƻ Řƻ ǎƻƳŜǘƘƛƴƎ L ƘŀǾŜƴΩǘ ǘǊƛŜŘ before 
_____ participating in a dental health activity in my community 
_____ getting support that helps me as the spouse/partner of a dentist 
_____ going to workshops 
_____ learning how to function as the spouse who works in the dental office 
_____ talking to others who understand what I am going through in my life 
_____ laughing and visiting with energetic happy people 
_____ writing a dues check and not having to do anything 
_____ finding out how organizations like ADA and AADA function 
_____ finding someone who is willing to listen to me and support me in my life 
_____ joining my spouse at convention and having something to do 
_____ having access to grants for special projects or conference expenses 
_____ reading The Key to find out what is happening 
_____ joining my spouse at convention and meeting others like me 
_____ learning how to approach my local legislator 
_____ accessing www.AllianceADA.org ǘƻ ŦƛƴŘ ƻǳǘ ǿƘŀǘΩǎ ƎƻƛƴƎ ƻƴ 
_____ receiving messages or scripts I can use to recruit new members 
_____ donating a part of me (time, energy, $$, talent) to something I believe in 
ψψψψψ ƴŜǘǿƻǊƪƛƴƎ ǿƛǘƘ Ƴȅ ŘŜƴǘƛǎǘ ǎǇƻǳǎŜΩǎ ŎƻƘƻǊǘǎ ŀƴŘ ǘƘŜƛǊ ǎǇƻǳǎŜǎ 
_____ gaining information for creating a healthy, well-rounded dental family 
_____ assistance in balancing my life 
_____ socializing with local spouses while we work on a project together 
_____ having access to all sorts of dental-ǊŜƭŀǘŜŘ ƛƴŦƻǊƳŀǘƛƻƴ ǎƻ L ŀƳ Ψƛƴ ǘƘŜ ƪƴƻǿΩ 
_____ brainstorming with members about difficult situations in the office, at home or in the community 
_____ learning how to be in charge of something 
_____ offering my skills and talents where I see they are needed 

http://www.allianceada.org/
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_____ access to a credit card that earns income for the Alliance 
 
 
WHAT IS MISSING THAT YOU FEEL THE ALLIANCE SHOULD HAVE?  Yes, check all that apply, but rank your 
top 10 here with 1 being most important for the Alliance to provide 
 
_____ a blog on the website so I can talk to other Alliance members 
_____ easy to use messages/scripts/descriptions to help me recruit new members 
_____ more fun activities at conference and convention 
_____ convention activities that help me in doing a better job in the local or state alliance 
_____ how-ǘƻΩǎ ƻƴ ŀƭƭ ƪƛƴŘǎ ƻŦ ŘŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻƧŜŎǘǎ L Ŏŀƴ Řƻ ƻƴ Ƴȅ ƻǿƴ 
_____ how-ǘƻΩǎ ƻƴ ŀƭƭ ƪƛƴŘǎ ƻŦ ŘŜƴǘŀƭ ƘŜŀƭǘƘ ǇǊƻƧŜŎǘǎ ƛƴ ƭƻŎŀƭ ŎƻƳƳǳƴƛǘƛŜǎ 
_____ how-ǘƻΩǎ ƻƴ Ƙƻǿ ǘƻ ƭŀǳƴŎƘ ŀ ǎǘŀǘŜǿƛŘŜ 5I9 ǇǊƻƧŜŎǘ 
_____ how-ǘƻΩǎ ƻƴ ŀǎƪƛƴƎ ŦƻǊ ǎǇƻƴǎƻǊǎ ƻǊ ōƛƎ Řƻƴŀǘƛƻƴǎ ŦƻǊ ǇǊƻƧŜŎǘǎ 
_____ how-ǘƻΩǎ ƻƴ ƎŜǘǘƛƴƎ ƛƴǾƻƭǾŜŘ ƭŜƎƛǎƭŀǘƛǾŜƭȅ 
_____ how-ǘƻΩǎ on being a more supportive spouse  
_____ support from local dental societies 
_____ support from state dental societies 
_____ regional or centrally located conferences 
_____ regional or centrally located conferences that is a lot less expensive 
_____ meetings on line to train leaders 
ψψψψψ ŀ ΨƳŜƳōŜǊǎ ƻƴƭȅΩ page on the website 
_____ ways for members to connect 
_____ mentors for those who are willing to be leaders 
_____ mentors for new members 
_____ proven, successful strategies for getting people to join 
_____ proven, successful strategies for keeping our members 
_____ proven, successful strategies for encouraging passion about our alliance 
_____ how-ǘƻΩǎ ƻƴ ƘŜŀƭǘƘ ƛǎǎǳŜǎ ǘƘŀǘ ŀǊŜ ǇǊŜǾŀƭŜƴǘ ƛƴ ŘŜƴǘŀƭ ŦŀƳƛƭƛŜǎ 
_____ feeling included 
_____ finding spouses at the local level I can be friends with (without that professional competition thing) 
_____ inclusion by the ADA 
_____ inclusion by the state dental association 
_____ inclusion by other _____________________ 
_____ membership of male spouses of all those new women dentists 
_____ ___________________________________________________________ 
_____ ___________________________________________________________ 
_____ ___________________________________________________________ 
 
Do you have any other comments or information that the Membership Council should consider in 
proceeding with a Recruitment and Retention Campaign to increase AADA and state/local membership? 
 
 
 
 
 
We thank you kindly for taking the time to complete this survey. Please return it to Johanna Manasse, 
Membership Council Chair, 795 Brookwood Drive, Olympia Fields, IL 60461 
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RReeaass oonn  tt oo  SSmmii ll ee  88::   
MMoonntt hhll yy   MMii ss ss ii vv eess   &&  SSoocc ii aall   MMeeddii aa  

   

   

Itôs a work in progress.  This is a call for writers 

and curious members who like social media and have two 

hours to give. We want fre sh ideas and new blood and 

do- ers to contribute to a monthly on - line newsletter, 

occasional e - blasts, Facebook and the blog. Contact any 

of the Membership Council members - NOW. 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

Ask and it will be given to you;  

seek and you will find;  

kno ck and the door will be opened to you.  

 

Matthew 7:7  


