THE REASON TO SMILE
AADA MEMBERSHIP MANUAL

AEnNnt husiasm is one of the most power ful engines
do a thing, do it with all your might. Put your whole soul into it.
Stamp it with your own personality. Be active, be energetic, be
enthusiasti ¢ and faithful, and you will accomplish your object.
Not hing great was ever achieved without entt
Ralph Waldo Emerson
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THE Reason to Smil e:

YOU..

w NOW
w One Member at a Time Challenge

In the name of the best within you, do not let your
fire go out, spark by irreplaceable spark, in the
hopeless swamp of the approximate, the not quite, the
not - yet, the not - at - all. Do not let the hero in your
soul perish, in lonely frustration for the life you
deserved, but have never been able to reach. Check
your road and the nature of your battle. The world you
desired can be won, it exists, it is real, it is
possible, imlds you

Ayn Rand
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A Heartfelt and Earnest Request for NOW

Somehow we all feel better when we receive handouts or manuals or examples to take home

YR aKFENB gA0GK (K2a$8S 6K2 O2dzZ RyQi SELISNASYOS
intentionsof lookA Y3 G4 AdG Ay RSOGFAf GaFANRG OKFyOS L 3¢
offered to you in that spirit.

But we know differently. Some of you will never open this page and read these words and
some of you who do read these words may be doing so many months after you received it. By
then it may well be too late.

The Alliance is in troubleT NOW.

The Alliance cannot survive without you actingT NOW.

The Alliance talks about increasing membershipt NOW.

The Alliance asks for input and response from its memberst NOW.

The Alliance is counting on your involvement and commitment and action on its behalft NOW.
The Alliance has work to do and much to givet NOW.

The Alliance is youT NOW.

You are the only one who can make a difference in your little corner of the Alliance. You can

read through all these ideas and suggestions and scripts. You can study the information on our

website. You can corral a few fellow Alliance members locally and actually apply some of these

suggestions in your own backyard and grow the Alliancet b h 2 ® .2dz Oy O2YYAQ
¢l 188 HQ 02y OSLIi yR SELRYSYyGALfte AYLI OG GKS
can do it. Without you, there is nothing the Membership Council can affect. Without you the

Alliance will slowly fade away altogether. Is it important to you to grow the Alliance? Then

make the choice to actt NOW.

When NOW is acted upon and turned around, then the Alliance has WON. That is the sincere
desire of the AADA Membership Council.

Now read on and find your spark.
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The Challenge: One Member at a Time

While at national level the Membership Council is designing a major recruitment
and retention campaign, we know the best recruitment tool we have is one
person asking another person to attend, participate in, or share one activity.

{2 KSNBQa |y |OGAz2y OKIfftSy3asS ¥

Your preference may be only participating locallyCeither as an individual member-

at-large or a local Alliance memberct YR G KIF 1 Qa hyYo | g Ol y
Alliance, one person at a time? Consider how you can engage a non-member with

you for justoneactivity 0 @ 2 dz R2y Qi S@Sy KI @S G2 Gt
insignificant or unworthy: if you are donating one dental book to the library,

presenting a show-and-tell on tooth brushing to pre-schoolers, distributing flyers

for a candidate who is friendly to dentistry, preparing 10 personal care kits to

donate to the crisis center, then you already have a ready-made opportunity to

draw in that person who is willing but not ready to do it without being with

someone.

We know thatAlliance members are recruited through acts of service and acts of
kindness and acts ofclusion,d 2 SEGSYR @&2dzNJ OANDE S 2
someone in. We Alliance members often assume that others already know about

our activities and advocacies and our capacities to create fun and smiles, but how

Oy 20KSNE (y2ndiBidD RIROKYyDIKRS (KSY
a2YS2yS SftasSQa NBIfY 2 HMecidoyakidgypant oDl y 06 ¢
engagement.

L glyd G2 06S 2LWNAYAAOGAO lo2dzi GKS ! ffA
S Oly KIF@S 2y 2dz2NJ RSy idAad aLlRdzasSqQa LIN
our considerable talents in acts of service, about our role in the human family. |

know that requires action on the part of every Alliance member.

¢F1S GKS OKIffSyaSs NAIKGI y20 |, 2dzQ@0S

F
YS6 YSYOSNI Fd | GAYS®HQ ,2dz Oy R2 Add
join you. Remember that anyone can become a Contributing member.

After the activity, send a quick email to Johanna4manasse@aol.com and tell me
about the experience for you and the result. You might end up featured on the
home page of the website or winning a grand prize in Orlando as the Alliance
recruiter with the most success!
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Reason to Smle 1:

Qur Mssion, Strategic Plan, The Menbership
Counci| and Tool box

w AADA Membership Council Listing
w AADA Membership Cou ncil Toolbox
w AADA Mission Statement

You cannot hope to build a better world without
improving the individuals. To that end, each of us
must work for our own improvement and, at the same
time, share a general responsibility for al | humanity,
our particular duty being to aid those to whom we think
we are most useful.

Madame Marie Curie
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2002010 Membership Councll

Chairman

Members

Johanna Manasse
795 Brookwood Drive
Olympia Fields, IL 60461

Melissa Nelson
2916 Forest View Dr
Everett, WA 98203

Debbie Preece
PO Box 1438
Wrangell, AK 99929

Deborah Schrank
W2809 County Road E
Neshkoro, WI 54960

Kaleena Shreeve
3280 E Castanets Drive
Gilbert, AZ 85298

Debbie Torbush
5360 Kanawha Court
Stone Mountain, GA 30087

(708) 748-9715 (H)
(708) 481-6086 (O)
(708) 748-9745 (F)
(708) 224-7199 (C)
johannadmanasse@aol.com

(425) 355-0497 (H)
meljefash@aol.com

(907) 874-2500 (H)
(907) 874-3731 (W)
(801) 589-0944 (C)
memmaker52@hotmail.com

(920) 293-4467 (H&F)
(920) 570-1994 (C)
dschrank@centurytel.net

(480) 695-6878 (H)
kaleenashreeve@yahoo.com

(770) 939-8999 (H)
770-630-2084 (C)

(770) 922-6131 (F)
debbietorbush@bellsouth.net
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AADA Membership Council Toolbox

Strategic Plan

Membership Council Members

AADA Information Sheet

Sample letters for membership recruitment/retention
Sample scripts for membership presentations

Sample articles for membership recruitment/retention
Format and instructions for writing up a How To Program

HowToQa Y
ADPAC Lunch & Learn Guide for Dental Schools (including an ADPAC FAQ, ADPAC Drive

Results Sheet, ADPAC Lunch & Learn Reimbursement Form, ADPAC Student
Membership Form, Sample Flyer for an ASDA Pizza & Politics Event, and Five
Easy Steps to Hosting an ADPAC Lunch & Learn)

Dipper Dan Smokeless Tobacco Program

D20 w2iKé¢ OfFaaNRB2Y LINRBINIY o6o0on YAY DO

How to Boost Alliance Recognition at State Dental Meetings and throughout the Year

| 2dzaS 2F 5SfS3FiSQa {LISSOK

Setting up an Event to Bring Alliance Members Together

Wanda Wondersmile Puppet Show

Using the new graphic guidelines

Capwiz signup information

Materials available on the AADA Website (www.AllianceADA.org):

Membership applications:

Tripartite Membership Form

Member-at-large Membership Form

Student/Spouse Membership Form

Contributing Member Membership Form

At Risk/Start-up Approval & Reimbursement Form

Membership Fund Approval & Reimbursement Request Form

Student Spouse Support Fund/Approval & Reimbursement

Listing of Dental Schools in the US and the ASDA Trustees

Calendar of Events

TrusteeGrams
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211 East Chicago Avenue

[ ]
Alliance.:..:)

American Dental Association Chicago, IL 60611

312.440.2865 direct
800.621.8099 EXT 2865
312.440.2587 fax

Mission Statement

The Alliance of the American Dental Association,
as a partner organization to the American Dental Association,
actively provides community oral health education,
supports the well being of the dental family, and
engages in legislative advocacy for the welfare of the

public and the dental profession
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Reason to Smle 2:
Qt her Scri pts/ Speeches & Menmbershi p | deas

Scri pt s/ Speeches:
w Creating El evator Speeches about the Alliance
w State Meeting HOD Script for Trustees or State
Presi dents
» Wiy Be an Al liance Menber

Menmber shi p | deas:
w How To: Boost Recognition at State Dental
Meeti ngs (under Reason to Smile 3)
wlt Only Takes 2 (under Reason to Smle 3)
w To Join or Not to Join
w What 8s Your Reason to Smile?

Never underestimate the power of your smile to ¢ hange
another personods | ife. A smil e

together in an instant.

Mary Marcdante
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Creating Elevator Speeches about the Alliance

2SS 2FGSy GFrf1 Frtoz2dzi KIFEGAy3 WSt SOl G2N aLISSOKS
someone about who we are and what we do and why we exist and how we contribute, with the

intent of enticing them into joining us. These pitches are designed to be about 60 words lasting

about 30 seconds in delivery, about the time we spend in the elevator with strangers, though

we rarely actually use it in elevators. Some of us have already developed our own pet phrases.

Recently, | attended an online webinar about creating these little speeches and garnered some

ideas that any of us can use to design our own individual speeches. It takes a little effort, a little

thought, and a little refinement, but you, too, can come up with the words that work best for

you.

KEY POINT: the reaction you want from an elevator pitch is TELL ME MORE

And how shall we go about creating that mini-speech that will have someone asking for more?
According to the webinar source | attended, Kivi Leroux Miller, owner of EcoScribe
Communications and NonProfitMarketingGuide.com, some easy little formulas exist that you
can use to create your personal pitch. So here goes!

Pitch # 1: The Problem and the Solution:
o the problem
e why it matters
e how you are fixing it

Think in terms of how your local Alliance is addressing an issue of concern, for example. Maybe
you live in an area where childhood caries is on the rise and your local Alliance has taken on the
issue with educational programs at two local clinicsT and you feel passionate about the issue.
LG Q& -thadeldsdieR-8olution speech! For instance:

Have you read about the increase in childh@avities, especially in infants and toddlers? We
know that has lifelong health implications that impact our healthcare system and resources.
Prevention is the best solution and that happens best at the grassroots. So every month, two or
three Alliance rambers meet with young moms and dads in the Parents Too Soon program for
one-on-one conversation about orflygiene and well baby care. We have so much fun and
learn as much from them as they from us. You could come with us to one of our sessions and
feelthe fun firsthand.

Pitch #2: What sets the Alliance apart:
e whatQad A&LISOAI I 02 dzi dza
e give an example or a stat
e cite an endorsement or a testimonial

tKAa 2yS A& Slaeo 2S | NB dzyAljdzSH | SNBEQa (KS
| am your best cheerleader and ambassadbmake time to learn about issues important to
dentistry and then | talk to my state representative to support certain bills. When my neighbor
makes a remark about how expensive dentists are, | tell her about the countless pro bono
services our local breh has provided in just the past two years. When my dentist hubby comes
home from a particularly harrowing day at work, | listen and smile and make him feel good
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again. What could be better than that? And | receive my encouragement from my fellow
Alliance members.

OR
We are the very best, most informed cheerleaders for dentists, not just for the one we have
YI NNASRZ o6dzi F2NJ SOSNE RSyGAad Ay GKS 151 @ 2¢
K2g 2F0Sy G2 NBLX I OS WSNI oOrKeégislRdsStyeQraith ab8ug ( K 6 NX
f SAAAEFGA2YyQa AYLI OO 2y RSyGAad odzaAySaa |yR
provide free without ever letting anyone know. We read the letters ADA sends out about
dzLIO2 YAY 3 €t SIAAfHAABFPAGR BS WEHYR YE@¥N2y It YSSi)
ourselves the issues driving dentists and impacting their bottom lines. And all the time we cheer
on our partners, our local societies, and the ADA mission.

Pitch #3: Use a Metaphor
e the Alliance is like . ..
e actions we take
e memorable instance or testimonial

The Alliance is like a resource center for viatiwalking encyclopedia/Facebook.

The Alliance is like Facebookere some of our members record everything of import in their
dental family.

The Alliance is like a shoe store, like Zappos.

Pitch #4: Tell a Story about One Person
o help them visualize what we do by showing the impact on one person or
e help them visualize what we do by showing the impact by one Alliance member
e avoid history or a lot of background information

C2NJ SEFYLX S 2yS L KI@S dz&AaSR Ay NBaLkyasS (2 i

Sometimes we participate in growgerviceprojects in our communities. And sometimes, one
Alliance member quietly promotes heause without many people knowing about it. |
remember Betty Booke, who for more than twenty years donated destdlyt G SR OKAf R
books to her local library. Those books were read by hundreds of kids who learned about
Gli220Ké ad2NR S arld TBEB bved endodmfiRg clriisiSo d@o I. What about

you?
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Annual Sessions HOD Sample Speech
Script for Trustees or Constituent Presidents™

*Simply ask your Executive Director or Constituent President for a few moments of podium
time (best done in writing and well in advance of the annual session), and | promise that you
can be very effective in giving them Alliance information. Please call me if you have any
guestions. Good luck!Janette Sonnenberg, AADA President 2€X0I08

*This peech can be tweaked by you to fit your Constituent. Feel free to add whatever you would like. A
lot will depend on how much time they give you. Usually, they only want you to take a few minutes and
that is just fine. They also like you to speak atitbginning of their meeting.

Mr. Speaker (or Madame Speaker), Officers, Delegates, members of the Dental Association,
and guests. On behalf of the Alliance of the American Dental Association and as (name your

office ), | bring you greetings. | appreciate being able to take a few minutes to update you
about the Alliance of the ADA.

1. The Alliance is a tripartite organization of dental spouses committed to supporting the dental
association and our dentist spouses through grass roots community oral health education. legislative
advocacy and promoting the well being of the dental family.

2. The Alliance currently servesonseveral2 ¥ | 51 Q& OADPACL GAASNRINBRINg, Samuel
HarrisFoundationand the Oral Health Literacy Committe@der CAPIR. This last committee is
especially significant, since part of the Alliance mission is to support and practice strategic ways to
encourage oral health knowledge for all ages across America.

3. You are probably aware of Senior Smiles, the Alliance program that works with dentists and the
dental teams to teach oral health to seniors. Over the past few years (with the help of our Sponsors
Sullivan Schein and GlaSwith Kling, we were able to reach over 11,000 seniors who do not have
good access to dental care. This program still continues through grant applications throughout
America where collaborative service organizations have incorporated it into on-going programs.

Your constituent (can or doepparticipate in this.

4. Ithas been noted through ADAsurveysti KIF i ¢ KSy | RSy (dAadQa alLkRdzasS Aa
both the dentist and souse are more inclined to serve their communities and are actively involved in
organized dentistry. Options:
1. The fpame your state AJlianceis strong and actie and that is a compliment
to you. Thank you for your support and best wishes for a successful Annual Session.
2. You and your community can benefit from having the Alliance active in your
Constituent. The national Alliance is ready to help your Alliareteogganized. We
have many resources that we can provide for them. Our website is
www.AllianceADA.orgwhere you may learn moneformation.

If your spouse is not a member of the Alliance of the ADA, | extend a personal invitation to have him
or her join our worthwhile and exciting organization.

*Last but not least, | would like to askwledge the contributions thegme yourConstituent )
Alliance members provide on a national level and state |gvel: )
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WHY BE AN ALLIANCE MEMBER

Speech for use at State Associations
Carol Reitz, AADA President 2080

The Alliance of the American Dental Association is an organization of highly motivated
and talented individuals, ADA member spouses, who are committed to partnering with the ADA
through public oral health education, legislative advocacy and the preservation of the well
being of the dental family. As dentists and leaders in your community and profession, you
understand the importance of belonging to organized dentistry.
The only way to attain active membership in the Alliance of the American Dental
l 3a20A1GA2y A& G2 o6S | alLkRdzasS 2F Fy 151 YSYo!
members. There are over 150,000 dentists in the ADA but only 6,000 members in AADA.
144,000 ADA members can encourage their spouse to join the only organization dedicated to
partnering with the ADA.
CNRY GKS bPpnodnn I @SEFENJI F2N) S OK YSY0oSNDa F
projects throughout the United States. Give Kids A Smile, Senior Smiles, Oral Care Kits to the
Needy, and Smokeless Tobacco Programs are a few of the national projects members
participate in. AADA members are politically informed through speakers, workshops, and
Legislative Alerts, and are legislatively active through State Capitol visits to legislators,
correspondence with legislators, and membership in ADPAC.
Active membership has benefits that multiply with active involvement. Conference and
annual session offer educational opportunities for personal and leadership development
Members have unprecedented access to various ADA council leaders who join the speakers
invited to address attendees on leadership, legislative, dental health, and well-being topics.
Members are also informed about the issues through a variety of written formats which include
KEY, district newsletters and various email alerts. By networking with other Alliance members,
spouses are mentored and share ideas on a variety of topics unique to the dental family or that
give solutions to a variety of common topics of interest.
Throughout the year we all individually make donations to wonderful organizations that
support great causes such as the American Cancer Society, MADD, Special Olympics, etc. But
AADA is the only organization that works for and cares about dentistry and the dental family.
No other group will ever care about you, the dentist, and the dental mission the way the
Alliance willll Whether male or female, just starting out or nearing retirement, a stay at home
LI NByid 2N G2aGFrtteée Ayg@2f @SR Ay | OFNBSN 2F 2y
RSyGAaGdQa alLkRdzaSo b2 LINA2NJ RSyidlf SELISNASY
willingness to give back to a profession that gives so much to the dental family.
G{dz00S&aa Aa olFlaSR 2y NBftlFIdA2yaKALEAE 2S | NB
dental arena? Doubling our success together! Please encourage your spouse and the spouses
of your colleagues to join the Alliance as a partner in the dental arena.

S
C
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To Join or Not to Joig That is the Question!
by: Tosha CantreBruce, M.P.A., A.B.D.

What happens when you see your membership numbers going down? Often the response is to survey members to
find out what they need. How frustrated do you feel when only a few surveys are returned or members rate every
adzNSe AGSY a a@SNE AYLRNIFyGeé 2KIFIG R2 @&2dz R2K

Take a step back. Before going to that survey, it might be useful to consider why people join groups or associations in
the first place. There are three approaches typically used to examine why people join associations: for selective benefits,
demographic contacts, and environmental changes.

The first approach, selective benefitgefers to the self-interest of a person. There are selective benefits that people
want from an association. The three most common types of benefits include:
1. Material benefits such as items that have monetary value or converted into a monetary value such as discounts,
higher wages and access to information.
2. Solidary benefits are intangible and provide social rewards such as friendships, networking, and increased social
status.
3. Purposive benefits include intangible goals such as public awareness, providing quality & G I y Rl NR &eld,F 2 NJ
influencing legislation, or the good feeling received from working toward a cause.

But there are costs involved in joining, too. The following costs can prevent someone from joining an association or

cause him to drop out:
1. Personal costs include the time away from other matters and the effort exerted at meetings.
2. Social/Organizational costs include feelings of frustration from lack of progress toward group goals and conflict
with others in the group.

Another way to assess membership is to use the demographiapproach. Examine your membership. Are most of your
members the same age or ethnicity? Do they have the same educational background? Research has shown that member
associations typically recruit new members through social networks. In other words, current members recruit people
they know. This often leads to an association where everyone is alike or has the same demographics. If this is the case
with your association, and that is not the goal of the association, resources need to be spent on new recruiting efforts.

Lastly, membership can be examined through assessing environmental changes professional associations, new
members may join because of a new career. Conversely, environmental changes also account for members dropping out
of an association due to the closing of a business. What environmental changes are occurring in your geographic area or
industry that may affect membership?

As you can probably tell, none of the above three approaches operate in a vacuum. However, if an association wants
to remain a viable organization, it must consider why people are joining or not joining from these three perspectives. So
what can you do? When you examine your membership next time, ask these questions:

1. Which of the three benefits are we offering and are we emphasizing them in our recruiting efforts?
2. What is the demographic makeup of the association and does it reflect the goals of the association?
3. What environmental changes (industry-wide, political, etc) are occurring that may affect our membership?

If you are not sure of the answers, these questions can inform the survey you send the members so you get the
information that will be most useful. By considering membership motivation, associations can better recruit and retain
members through proper incentive management, needs assessment, program planning and evaluation.

Tosha CantreBBruce has worked for eight yeansthe nonprofit sector where she has been responsibleéonber
recruitment, needs assessment, progralanming and pogram evaluationShe is a doctoral candidate in public
administration at University of Illinois at Springfield. Her dissertation research, Nonprofit Effectiveness: A Multiple
Constituency Approach to Organizational Effectiveness, will be presentechdhbatational American Evaluation
Associatiorand Association on Nonprofit and Voluntary Research conferences this fall. She is currently researching
stakeholder influence on association effectiveness. In particular, how do stakeholder groups di&émjpottiance of
effectiveness criteria? Can other factors, like organizational characteristics or membership motivation, be used to predi
the effectiveness criteria membe€se? This information is useful in recruiting and retaining members, program

planning and evaluation. Cantrell NdzOS Kl & | Yl adSNDRa Ay Lzt A0 FRYAYAA&L
Tosha can be reached at 217/44851 or tosha91@yahoo.com.
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2 K G Qa 2dzNJ wSI az2y G2 {YAf

5

Our new brand promise, the message we want everyone to associate with the Alliance, is The
Reason to Smile. Expected to be used extensively in all AADA communications as well as
recruitment strategies, The Reason to Smile is ready for you to use right now, the next time you
talk to anyone about who we are, what we stand for, how we impact them, why we are so vital,
and when the best time to join is (now, naturally).

Just imagine the possibilities of this one small phrase in your own conversations:

e You are my reason to smile 6 SOI dza S @ 2 dzQ @ $porEiAit@PtS yhareYtBs
awesome Alliance activity with you.

e Seeing those children so happy with new toothbrushes we just gave them is The Reason
to Smile for all of us.

e My legislator just responded to my letter about the health insurance issue, affirmed her
agreement and gave me The Reason to Smile

e At our Alliance meeting we prepared the final details for a poster contest about using
mouth guards that starts next week at the middle school. Saving young mouths from
injuries gives our committee The Reason to Smile.

e We gave away awesome prizes for creative flip flops at the Member Project Awards
breakfast. All those wacky styles gave all of us Reasons to Smile.

e Receiving public acknowledgement for our impact with ADPAC is a big Reason to Smile
because we gave ADPAC Reason to Smile.

e Promoting healthy dental care for moms-to-be, just one of hundreds of Alliance
projects, is a Reason to Smile with long-NJ y3S A Y LI} O & ¢CKFEGQa 6KI G

e 2 K& Y L KILLRK LQY g2NJAy3 gAlHdert®d RSy A
Faa20AF A2y GKFEOG L YF1S | L2aAdAdStheRATFTTFSN
Reason to Smile? And | learned it from talking with some Alliance members three states
away from me!

° (you fill in the blank.)

C\
A
w»
N

Even saying it  The ReasontoSmile¢ Y 1 S& YS o6S3IAy G2 aYAtS>I AT L
recount to someone just a few of the successes that we provide in our communities or how we

promote responsible access-to-care at state legislative days, my listener is amazed at all we do

FYR 0S3aAya G2 avYitsSo LGQa AYyFSOlAtherReadon {2 &
to Smile; voila, you have your elevator speech!
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Reason to Smle 3:
Renewal & Recruiting Strategies

w AADA Info Sheet for Membership Recruitment &
Retention

w Find the AADA Shoe that Fits You

w How t o Find Potential Members

w Instructions for Non - Renewal Calls

w It Only Takes 2

w Lazy Leader Recruiting

w Prompts & Scripts to Recruit/Renew

w Script for Calling Non - Renewals & Data Sheet Form

w Turn Around  the Turn Down

wUsing Shoe Theme for Recruiting: naD
Shoes are Hiding in Your Spouseobs C

l tds kind of fun to do the I mpossi

Walt Disney
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Alliance of the American Dental Association
211 East Chicago Ave, Ste 730, Chicago, IL 60611

WHO are the Leaders?

President Carol ReitzSecretary Margo Martin
Reading, PA Kokomo, IN
Diehard@ptd.net mmbutterfly@comcast.net

PresidentElect Debbie Preece Treasurey Connie Slyby
Wrangell, AK  Fort Wayne, IN
Memmaker52@hotmail.com cslyby@comcast.net

Vice-Presidenf Debbie Torbush
Stone Mountain, Georgia
debbietorbush@bellsouth.net

AADA[

District Trustees: Trustees serve as the liaison between the members in their district and the Board of Directors. They offer
assistance to members within the states in their district, and keep the members notified of happenings within AADA and their
District through TrusteeGrams (sent via e-mail). Please look for YOUR Trustee below and feel free to contact her to be added to her

e-mail list and to receive Alliance information!!

District 1¢ Kristie Peppy  District 6¢ Contact is Debbie Torbush
(MA, CT, ME, NH, NY, RI, VT) (NE, IA, MI, MN, ND, SD, WI)
Jamestown, NY (See info above under VP)
Dent95@alltell.net

District 2¢ Jenny Zehner District 7¢ Carol Bates
(PA, VA, DE, DC, MD, NJ, WVA) (WA, AK, ID, MT, OR)
Reinholds, PA Woodinville, WA
jlzehner@aol.com fourmo@aol.com

District 3¢ Rose Marie Dougherty District 8¢ Cindy Bates
(FL, GA, MS, NC, AL, SC)  (KS, LA, OK, AR, TX)
Griffin, GA  San Antonio, TX
rmdougherty@bellsouth.net Beachsing@aol.com

District 4¢ Patsy DumasDistrict 9¢ Jane Binns
(IN, KY, OH)  (NV, UT, WY, CO, HI)
Fort Wayne, IN  Logan, UT
patsydumas@aol.com jane@goutah.com

District 5¢ Marilyn Woerner District 10¢ Terry Alvarez
(IL, MO, TN)  (CA, AZ, NM)
Saint Louis, MO Livermore, CA
mjwmusic@sbcglobal.net  tntalvarez@gmail.com

StudentSpotse Trustee; Pat Cross
Springfield, IL
cpcro@aol.com
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Alliance of the American Dental Association

WHAT is the Alliance: The Alliance is the organization of spouses of members or student members of the American Dental
Association and Contributing Members who promote healthy dental practices through oral health education activities in your
communities, participate in legislative advocacy, and provide support for the dental family and profession. We enjoy connecting
with other energetic ambassadors supporting the dental profession, our communities, and ourselves. We are men and women of all
ages and life stages, connecting together because we make a difference for our spouses and partners, our communities, and the
cause of dentistry.

WHEN: Alliance activities occur locally throughout the United States on a continual basis. Nationally some 2010 activities are as
follows:

eThomas P. Hinman Dental Meeting ¢ Atlanta, GA - March 27, 2010 3-4- pm

eASDA Conference participation; other regional dental conferences

eAADA Conference 2010 ¢ ¢ Sy LIS € April 15348, 2010 (Our annual conference providing education, information,
fun(d)raising, leadership training, practice management tips, and skills training)

eADA/AADA Convention ¢ Orlando, FL ¢ October 6 ¢ 11, 2010 (Our business meeting and partnering with ADA
activities)

Activities throughout the year:
Access to Care Activities in partnership with dental societies
Dental Health Education Projects for all ages
Dental Legislative Kits
Dipper Dan, smokeless tobacco program
Give Kids a Smile
Fundraising for Dental Health Education activities, political action groups/candidates, etc
Legislative Advocacy Activities
Mission of Mercy Dental Care Clinics
Mentoring Student Spouse Alliance groups
Meth Mouth Mary
Puppet Shows
Social Events
State Dental Meetings
Well-Being Events for the Family

WHY: a¢KS 1fttAlLyOS 2F GKS 1 YSNAOLY 5S8Sydlt 1 8a20AFGA2ys a |
provides community oral health education, supports the well being of the dental family, and engages in legislative advocacy for the
GSEFINBE 2F (GKS Lzt A0 FyR (GKS RSyi(lf LINRPTFSaaA2y de ls §6rR A DA
personal growth found in active membership.

WHERE: The Alliance is everywhere - we have active Alliance groups in cities and states throughout the United States. Contact
your District Trustee or the AADA Central Office for further information.

HOW: Find out more about membership at the Alliance website ¢ www.AllianceADA.org or you may call the Alliance of
the American Dental Association Central Office: 312-440-2865 or 800-621-8099 ExT 2865.
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Find the AADA Shoe that Fits You!

. 2dz2Q@8S KSIFNR Al 0ST2NBY glLt1 |+ YAES Ay Ye@é& a
shoes so little time to wear them . . . phrases that hint at what we Alliance members already

know. We are such a diverse, talented, brilliant, generous, creative and powerful group of
RSyGlf alLkRdzzasSa (GKIFIG ¢6SINARYy3I 2dzad 2yS LI AN 27
we try on different shoes, until we find the one that fits just right. It might be a pair of Brogans

that feels grounded when presenting a lesson in proper tooth brushing to a group of 3

graders. It might be a stylish pump heading up the steps of the Capitol to talk to a
congresswoman. It might be Tooth Fairy slippers admired by a wide-eyed circle of Head Start

youngsters each holding a brand new toothbrush. It could be a pair of running shoes dashing

from shelter to shelter, delivering dental care packages for the homeless. It might be comfy
Birkenstocks tucked under the laptop while blogging with Alliance pals across the country. Or,

maybe, Manolo Blahniks at a fundraiser for an Access to Care Free Clinic. Or, ahhhh, flip flops

on Waikiki Beach after the AADA House of Delegates concludes. It might be comfy flats

preferred by the new mom wanting to connect with other new dentist wives. Within the

Alliance, someone has worn each of these and countless more. As varied as the shoes in our

favorite store, so are the needs and desires of our members. For each one there is indeed a

shoe. And our intention is that you, too, find the Alliance shoe that fits you best.

2S Oly Fff NBfFGSe ! FGSNI FffX Cdzy CNASYRAaKAI
spouses and Alliance members. And we can share our experience with different shoes, and the

roles that accompany them, whenever we talk about the Alliance with another dental spouse.

For our younger members and potential members, hearing that no one has to go it alone is a
O2YF2NIli FYR |y | &aadaNIyOSo  ab &semehc@uniquely o®d Y I NI R
that encourages others to try on our shoes and find a comfy fit. We wear that particular style

until we get the urge to try something new, something different, something more in keeping

with where we are in other aspects of our lives. We slip into another Alliance role and leave
behindwell-6 2 Ny aK2Sa TFT2N) 6KS ySEG 2yS G2 aiGaSLI Aydz
exist as many shoes as there are members choosing to try them on.

{2 KSNBQa (GKS ORRdI SWEERAFANIGKIAGR 2FAGQa GAYS
familiar with our shoe stock and invite someone to go shoe shoppingwithyou. , 2 dzZQ@S @A & A
the website www.AllianceADA.org and know the extent of activitiSa | @F Af | 6t S® , 2
active within your component or constituent groups and may have worn a variety of shoes
already. You may have received an award. You have experienced firsthand some joy in
WEEfAFYOAY3AQO® b2@ &K Ngsusel Kake tier & Bn@shof shdpding, 2y S 2 (i
literally even. Give them one of our new incentive cards (shoe cards available under Section 4.)
Invite them to a meeting. Set them up on the Alliance Facebook page. Talk shoes, talk Alliance.
You can doit. You can win this one person over to the Alliance and help them try on an Alliance

shoe. The more members we muster, the greater the shoe variety we can display and

4

SELISNASYOS Oz2ttSOGAQSted YR gKSy @2dz2Q0S 42y
dzLJ F2NJ NBONMXzA G ydzYo SNJ (ig2 @ L 2dz2ONB 2y | NRf

The same concepts apply for all your current local or state Alliance memberst especially in
terms of encouraging up-and-coming leaders. You could be the one to ask them to try on the
Treasurer shoe or the Historian shoe or chair a committee. Until you take them shoe shopping,
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K2g oAfft @2dz (Y26 6KAOK &aKz2s
you expose them to the AADA shoe closet?

At the Baltimore Conference 2009, we demonstrated some simple techniques that you can

apply as you begin this venture. In the center of the luncheon tables, we displayed a variety of

shoes (purchased at resale shops and cleaned, of course) as the centerpiece, an easy and
inexpensive centerpiece at your next local meeting and sure to stir up conversation. We

distributed a lapel pin with the slogan; a few are still available upon request from the
Membership Council. We provided our incentive slogan cards, available to download from the
Membership Manual. ¢ KS ARSI 2F AGCAYRAy3I GKS 1151 {[K2S
Give it a try and get involved in revitalizing your organization. You might find you wear the
recruitment shoe exceedingly well!

YSSLI 282dzNJ SYI Af | RRNED draceiv® azrdNdErafegydo try i yjod évn Y 2 y (i K
home territory to expand your circle of Alliance friends. We believe you can.

Your AADA Membership Council: Kaleena Shreeve, Deborah Schrank, Debbie Torbush, Debbie
Preece, Kathi Webb, Melissa Nelson, Johanna Manasse.

Find the AADA Shoe that Fits You ¢ Revised 04.06.2010
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How To: Find Potential Members @ Without Breaking a Sweat
(Notes on a Cynthia DdAmour Webinar submitted by Johanna Manasse )

Beginning premise: those potentialnewmemmsS EA a4 FyR 68 R2y Qi KIF @S
harderthanitneedstobé. SQf f dzaS | FAaKAy3a lylf23&8 G2 YIS

even for those who are not avid fishers.

Rule #1: Go fish where the fish are
W Who are your fish? This you have to know in the beginning.
W Be clear about the characteristics of the fish you are looking to catch. Profile your members:
what do they look like, what do they do, what sparks their conversation & activities, what pushes
their buttons? Know their lingo.
w Go to their hangouts. Where do these potential members congregate? At the local level, they
OLRGSYGAlrf 1151 YSYOSNBRUOL YI@ 6S Ay GKS t¢! =
St oo G GKS adlrasS FyR yriaAazylt fS@Stsz (GKSe
events (Opening Sessions, political shindigs) or class reunions or continuing education courses,
NREIFYAYy3d SEKAOAG KIFIff&as &AK2LILAY3I 2N NBfl EAy3
and/or lunch (spouses already gone to sessions). 2 K Sy Q& ( K Re Allidnce tannadiodt & (i
find these folks?
w Forget outliers (those so on the fringe of the target group as to be non-potentials; those beyond
the range of your fishing line). Be selective on whom to expend your energy and enthusiasm.
Rule #2: No Bait = No Fish
w Know who you are in relation to the organization and express yourself.
w Devise something that will pull them in (where they beg to join because it looks like so much fun
happens in the Alliance that they want to belong).
W Generate excitement, energy, awesome benefits.
w WCKS wSYRR2YQ @I YLI.AIy Aa 2dzNJ ol Al
Rule #3: Use the Right Bait
w ¢KS alyYyS olFAd R2SayQid ¢2NJ] TF2NI Lt FAak
w ¢KS alFyYS o6FAlG R2 S.awealihaverd@fdidnt wdyLoNdterattifig, agproatHing NA
strangers, talking about our passion, offering interaction, etc.

Q

w WeKS wSlhazy 2 {YAfSQ o6FAG0 KIFIa Fa @GFENASR | @
Rule #4: Throw Back the Bad Fish
w Some fish are too (small, underdeveloped, scaly) to keep.

w{2YS FTAAK 2dzald indeBy Qi NAIKG F2N GKS ! ff§

W Some are not even fish.

w52yQli 6S RSALISNIGIS YR GIF1S 2y lyegzySo
Rule #5: Fish Know Other Fish

w Fish hang out in schools, so ask the caught fish to pass the hook on to their fish friends.

W Ask current fish to ask other fish.

w Create excitement about the Alliance school of fish.

W More fishers = more fish.

For AADA:
w Our best bait is to create compelling reasons and activities to pull others in.
w Spend time hanging out where they do: garden club, gym, church activities, Junior League,
soccer field, play dates, school board meetings, jogging track.
w Use PR to stronger advantage: what can we do to attract the attention of the general public,
ADA, communities, student spouses, etc.

Page 22 of 59



Instructions for Non-Renewal Calls

THANK YOU for being willing to participate in this membership recruitment effort. Your personal
outreach may be the one action that will bring a former Alliance member back to the active fdeks
purpose of these calls is to re-engage as many lapsed members as possible to renew their Alliance
membership and to make you eligible for a grand prize in Orlando.

Please take the time to read through the provided materials:

1. Suggested Script Language for Calling Non-Renewals contains basic language to use. It provides
numerous initial questions you could ask to open the conversation. The intent here is to provide
I @I NARSGeé 2F 2LWiA2yas o6dzi R2y QG dzaS Fft 27F
for you, others not. Select what feels right to you and what you feel passionate about and
AJYy2NBE (K2aS adGraSySyida 2N | deSehitgiogegpansesill i R
be the key to further questions, to gathering information that the Alliance needs to know and to
demonstrating that you do care about them individually.

2. The Data Sheet needs to be duplicated so that you have ample space to record the information
for each call that you make. Please fill one out for each phone contact you make I Y R R 2y Q
forget to write in your name as the caller, regardless of whether they renew or not. Get all the
information accurately and write legibly please. The information you record will give us
important information for the Recruitment Campaign. Fax Central Office at 312.440.2587 those
forms in on the day you make the contact. Our goal is to sign those members up within 48
hours. Longer delays than that may mean a change in decision.

3. Prompts to Recruit and Renew provides language and responses to commonly occurring
WSEOdzaS4aQ 6S SyO2dzyiSNJ Ay NBONMzZA GAYy3I STTF2NI
source, though we welcome additional scripting you have used successfully! Feel free to share it
with other Alliance members.

Contact your District Trustee, your Constituent President, your Component President or Trish in Central
Office for a listing of non-renewed former members. It is important to coordinate your listings to avoid
the same person being contacted by two or three different recruiters. Perhaps the Trustee or
Constituent President is the best designee to divide up the list. There will be plenty of names to
distribute. It is our hope that each person will talk with at least 5 lapsed members.

Set aside a block of time to do this. Early evening might be the best time to reach out, unless you find

GKFG @2dz 2ytfé& KIFE@S +y 2FFAOS ydzZYOSNX tdzi | avYAaf
the Alliance show up. Talk slowly and adjust your pace to that of the non-renew. Be ready for
objections, perhaps with a personal membership experience or one of the responses in the Prompts

piece. 52y Q0 GF1S LISNER2YIffe gKIFIG Aa o0SAy3a alkAR (2
rejecting you! If you get the voicemail and decide to leave your name and number, please repeat your

phone number slowly so they have time to write it down; indicate that you are calling to chat about the
LffAFYOST o6dzi R2y QG F20dza 2y UGKSAN 60SAy3tod I LIA S
comfortable conclusion and thank them again. If you wish, give them your phone number in case they
have more questions or refer them to the Membership Council.

We thank you.
The Membership Council of the AADA

Instructions for Non Renewal Calls 06.16.2009
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The following article inspired the Membership Council to include it in the manual because the
02y OSLIJi aLG hyte ¢F1Sa wé OFy o6S FLIWIXASR G2VY

recruiting new members

recalling lapsed members

asking current members to participate

encouraging member®ttest their leadership mettle

WR2AY3IQ | O2YYdzyAite RSyalt SRdzOFGA2Y LINR2S
GNAGAY 3 dzLIJ I Wl 2g ¢2¢ YR SYFATAYy3 AdG G2 |/

browsing through this Membership Manual

responding to a survey

writing a letter to your congresswoman

you think of somethig you can contribute for 2 hours

completing a Member Project Award application

submitting a Spencer or Neff Award nomination to Central Office

€2dz 3S0 GKS 3IAald 2F GKA&AZ ¢SQNB adaNB

gegegeegegeeeeeeec

IT ONLY TAKES 2

| have learned during this past year that it really only takes a little time . . . two hoursto make a

difference in the Alliance. Although we [Georgia] are one of the most active alliances

nationally, we have a limited number of participants. If everyone put in only two hours yearly

we could do so much more ppomote dentistry!l know we always hear in every organization

GKFG F2ftl1a 2dzald R2y QU0 KI @S GKS GAYS oL YAIKG
everyone can find two hours once a year to participate!

We started the year with our purse and jewelry sale at the GDA [Georgia Dental Association]
meeting at Amelia Island. We were open for two hoursduring the opening of the Exhibit Hall
and made approximately $1,500.00, which will help to purchase several Dipper Dan models.
Smokeless tobacco is on the rise so we are hoping to use this model to demonstrate visually the
effects through presentations throughout our state (could be another two houractivity).

During the same GDA meeting, the Alliance held their annual breakfast (two hourg, honoring
our members and our accomplishments.

The Senior Smiles distribution, which was a national Alliance of the American Dental
Association event, was held in four areas of Georgia in August. Our own Bert Bentley, Molly
Bickford, Debi Cavola, and Judith Corbin distributed dental kits to seniors in Georgia. This
distribution and demonstration required about two hours

The ADA/AADA meeting in Las Vegas consisted of a variety of different activities, usually lasting
two or less hoursOur Alliance was well represented and we won several awards.

We put together dental kits in November that were distributed to the legislators in January,
activities that again required two hours | am proud to say that the Alliance had their largest
group ever at both events, and we were even used to contact our own legislators. At the end of
January we spent two more hourslelivering cookies to the legislative offices.

Dental Health Education Month occurred in February. Puppet shows were performed and
tooth fairy costumes donned by Alliance members, all requiring approximately two hours
Page 24 of 59



Several districts held social events to build and bond members, again generally lasting two
hours The Northern District held two events. A Cinco de Mayo Party was held at our home
and a party for the southwestern part of the northern district was held at the home of Sherry
and Jeff Kendrick.

Nine Georgia Alliance members recently returned from the AADA Leadership meeting in Tulsa,
and although it required more than two hours for the three days, | think everyone of us agreed
it was a very worthwhile three days. We attended meetings on membership, leadership, dental
health education, well-being, and legislative issues (generally two hours or legs Georgia had
the most first time attendee award winners: Eilene Barrett, Rose Marie Dougherty, Janelle
Kauffman, Margie Parrott, and Helaine Sugarman. Our own Mary Percy was one of the
recipients of the national Beulah K. Spencer Award for her involvement. We had so much fun,
and who knew Rose Marie Dougherty could get us anything we wanted! Several of us did not
know each other beforehand, but we did connect and are planning additional get-togethers!

The GDA annual meeting will occur this year in Sandestin, Florida July 26 ¢29, 2007. This is the
40™ anniversary of the Alliance of the Georgia Dental Association and we will certainly be
celebrating during that meeting. We will again host the Wine and Cheese Social on Thursday,
Wdzf @ Hc Ay aAl1S FyR . SiK w2(#GNIEKNGIidagaih)ve
will have the Alliance breakfast recognizing our members and our accomplishments. The

t NEBAARSY (G Q& D! ["anniveriady, bnd K f g2 ddst @Resizdtswil be included
Ay GKS D5! tlad tNBaARSydQa o411

We have much to be grateful for in our organization and our membership has increased by
approximately 150 members. Now, if we can encourage some of you to just spend two hours
this next year assisting the Alliance in one of its projects, | guarantee you will feel a sense of
accomplishment, in addition to meeting someone new and having FUN!!! Hope to see all of
you soon.

Debbie Torbush

AGDA Past President
AADA Vice President 2009-2010
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www.ChapterLeadersPlayground.org

Make Any Meeting a Successful Recruiting Event

Although many organizations like to have one or two major recruiting functions a year where all members

are organized to recruit new members, CynthiaDQ! Y2 dzNJ Sy O2 dzNJ} 3Sa 3INRdzLJa G2
program. She believes it is easier to keep going and potentially reaches more prospective members. An

ongoing program includes the invitation, experience, and asking. Holding open meetings, where members

are encouraged to bring guests, shows that the group is both welcoming and inclusive. Leaders should set
examples by bringing guests and modeling good recruiting techniques. Time should be allowed at meetings

to personally introduce guests to the group so all members know who the guests are to properly recognize

and welcome new comers. Make it popular to bring guest, possibly holding an annual drawing that is open

only to those members who hosted a guest. Ongoing recruitment helps to remind the active members why

the group is organized. Be sure the prospective member is included in the experience of the function they

were invited to attend so they do not feel alienated or abandoned. Functions should include interactive
experiences that make it easier to meet new people, food, and fun. After the function, never forget to ask.

2 KIFd RAR @2dz G4KAY(K | 2dzf R @2dz 4SS @2daNBESETF | Y
rush to collect the dues. Remember it may take as many as 6-8 exposures to the organization before a

potential member may decide to join. The webinar expands upon these strategies to help recruiters to

expect success in their efforts.

Ny

Bringing Back Formerly Active Members

Active members leave an organization either because
1) life gets in the way of membership (many times this has nothing to do with the organization) or
2) they fell out of love with the group (i.e. sloppy meetings, they feel underappreciated or not heard,
or there may have been a personality conflict).
CynthiaDQ! Y 2 dzNJ LJ2 AtyedF 2 NY &NJ ¥BI¥d SNEA R2y Qi NI
RA&AO2YyYySOGSR YR R2y Qi 1y28 Kz2g (02 02Y
1) reach out to former members and ask them to come back
2) listen to what is going on, their story. This may not always be pleasant, but they need to be heard
so issues can be addressed.
3) LYGAGS GKSY G2 a2YSOUKAYy3 aLISOATAOO® 52y QG 621
4) welcome them when they come back, introduce them around and make sure the group knows they
were former members who are familiar with the organization and have contributed in the past.
Finally,
5) follow up with a conversation that reinforces how much they are appreciated and ask them to join
at this point.
The webinar expands upon these steps with strategies and further examples to make this a successful
experience for recruiters.

[N
L

ZNy G2
ol O1 @

If you would like to listen to the full seminars, contact Central Officeand askfor¢ KS [ | T & [uifing R&&D A w
Easy CD setall we ask is that you return them within two weeks so they are available for other Alliance members.

{dzYYIFNE 2F ¢KS [FT& [SFRSNN&a wSONHZA GAy3 alRS 9lae /5
Debbie Schrank, AADA Membership Council 2009-2010
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Prompts and Sample Scripts for Non-Renewal Calls and Recruiting Members

Often we appreciate a few prompts in getting conversations started. What follows here are suggestions for
you to tailor to your own comfort level. The prompts are typical responses witloflabom for you to
AyeSOi aLISOATAO WAYyT2 o0edSaé¢ T2N e2dz2NJ O2YLRYy Sy
interest, the greater your chance of success in recruiting. The bank lines are for your additions and ideas.

For generating curiosity

What gives special attention to our youngest and oldest members of society? Our Alliance does. We have

a soft spot for the most vulnerable and lend our strength to serving them in powerful ways. Did you know

that in 2008 we presented over 10,000 dental care kits for seniors in 15 different states? And in lllinois,

nearly 80 young parents in a Parents Too Soon intervention program received guidelines for dental care for
GKSANI 6Fr0oASa !'b5 ¢S I PGS GKSY 2dzNJ K SlkeétdikKod how oA & K A
do that in your community?

Idea

For touching heartstrings

Do you know why tooth decay is on the rise in teens and kids? They are consuming gallons of soda and
fruit drinks and power drinks, all of them loaded with sugar, many of which they purchase at school in
vending machines. In Appalachia, Mountain Dew is the biggest culprit; NBC just did a segment on it in the
national news. The Alliance has the capability to impact this positively through local advocacy and
informing our legislators and by going into the schools to share information with the students and teachers.
Idea

For recruiting former members

2 SQ0@PS YAaaSR &2dzZ o6yl YSOH | @S &2dz KSIF NR | 62 dzi
whole new way of being that celebrates our connections with one another. And, we want you to be a part

of us. How would you like to be connected? How would you like to re-connect with the Alliance that is

dedicated to taking care of you?

Idea

For engaging student spouses to recruit others

Call and ask one of your friends to help do an activity with you. Even if you know she is not a member (she
might not know about the Alliance and this is a great opportunity to introduce her), she might be more
than willing to help out. No time to help with the projects? We would love your help with babysitting. Do
games or a movie together after a meeting. Call other spouses over the phone personally and ask for help ¢
it works the best and they are flattered you thought enough of them to call! Ask for help in little chunks.
Idea

For defining what we do

We talk about dental health education and well being and legislative advocacy, but that really does not get
at the heart of who we are and what we do. We are passionate people out to make a difference,
sometimes small and sometimes big. We assemble kits for women and kids who end up in crisis shelters
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for abused women. Some of us make presentations in schools or Head Start programs, or arrange for

scouts to earn a badge in dental health. Some of us hold fundraisers so we can buy a piece of equipment

for a clinic serving indigent families or so we can give scholarships to dental students. Some of us really like
1Y26Ay3 6KFEGQa KIFLIWISYAYyI Ay SakFladh®S G183k ROR OdzN
beneficial for dentistry or the people who need services. Some of us love to nurture the newest dentist

spouse in town and encourage the couple as they start their practice. Some of us love to take responsibility

for the organization and are willing to lead. Some of us are dynamite speakers or effective writers or

YI NSt 2dza LINPINIY RSAAIYSNEOD a4 YIFye YSYOSNHBR | 3
What talent have you been keeping a secret?
Idea

For informing potential members about contributing to the greater good

¢tKS 1ftftAlFLYyOS Iff26a YS GKS FoAftAdGe G2 aSNBS Ay |
Besides all the resources and helps available, the wonderful network of members keeps me going. The

feeling of accomplishment and joy from serving others that were in need of the information and materials

LQ@S 2dza G 3IA DS yfop-Gfkh&-World-fellsgs. St | GAYy IT 2y

Idea

For informing potential members about belonging to the Alliance community

2S00S 6SSy GKS Y2UKSNJ 6AGK {1AR&az GKS 62NJ SN Ay (
supportive, the widow who can offer support and still wants to be connected with friends, the volunteer

who loves to organize or fundraise. For every imaginable situation, some Alliance member has been in

those shoes. We are a community that believes in being connected and providing for each other. Need a

good laugh? Sit down at the lounge and join in with Jenny. Need some suggestions for dealing with a

jealous employee in the office? Connie can help. Need a quick project you can do in the Girl Scout troop?
,2dzQff FAYR Ad 2y GKS 6So0aArAiGdSe wdzad LINAYyd AdG  dzLd
for every accomplishment, we celebrate. Check us out and see for yourself.

Idea

C2NJ yagSNAYy3I GKS A0GNIryYy3aISNI gK2 alaz a2kKIFaQa o
2 SONBE (KS OKSSNISIRSNA |YyR lFYolaalR2NAR FT2N GKS
of men and women who happen to be married to dentists. Because we choose to be involved, we partner

to advocate for dentistry, for the oral health of our communities, for access to care, for regulations that
promote integrity and autonomy. We see ourselves as members of the dental family, not just our own

nuclear families, but also the organized aspects of dentistryT a nationwide family connected through our
activities and contributions.

Idea
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And then there are the responses and excuses we hear when we reaainddoide someone to join us.
We have all heard them and many of us get stymied . . . how do | respondaréipret a few to consider.

For responding to excuses

L R2Y Q0 Ikdad& and MdYkSo® how many demands are placed on all of us. But do you
have two hours during a quarter of the year to spare? Many of our members, just like you, give one small
time block for one particular task and find out they have a lot of fun in the process. Most of us connect our
activities with several other Alliance members and use that time to share all the joys and occasional
difficulties of being in a dental family. They leave refreshed and renewed and so can you.
Idea

| already volunteer at LCKIFGQAa 62YRSNFdzE @ dbsatisfdtdezo i @ 2
from that, just as | do on the community college board (my church choir, my garden club, etc.). Do you
realize how much impact you can have in your community when you advocate as the spouse of the
dentist? Often, that advocacy occurs within the context of other issues or groups. Please consider
combining your talent with us.
Idea

| work full time and need my nights and weekends to do things at home. | understand that. More
than half our members are just like you. Some of them contribute their time and efforts right now because
they love being with other Alliance members just like themselves. Some choose to be just check-book
members and many are somewhere in between. We love having all of those members because collectively
they still connect within a truly meaningful organization. Our men and women members move in and out
of active participation depending on their interest and availability. We do have room for everyone.
Idea

L R2Yy Qi 3ISG Ayg2f OSRKRYSIYE KdzxQwEl yIRQES KA TS @ast
and reap the benefits of his (her) great career. Many of us developed a passion for dental related activities
because of the phenomenal friends we made attending a conference or devising a special projecli ® LiQa
people we meet and the friends we make that bring the smiles to our faces. Trust me, some of us never
want to set foot in the dental office, but we love the kinship with someone else who knows exactly what it

is to be married to that detail-oNA Sy 1 SR LISNE2Y gK2 fA1Sa dKAy3aa wead
Idea

| belong to my own professional organization. ¢ KI 1 Qa O2YYSyYy Rl o0f S o LiQa
in your own professional development. You must be proud of your career. Do you attend dental meetings
with your spouse? Then we have a place for you to feel at home.
Idea

My kids are so busy with sports (music lessons, drama, dance, ACT prep). 2 S Q@S thé rbofhgf
with kids, the worker in the office spouse, the careerist who wants to be supportive so we do know how
scarce your time for yourself can be. And certainly we support your desire to honor family first. At the
Alliance, even two hours of contributed time on behalf of a specific project that promotes the activities of
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the ADA can make a difference. If we call you to ask for a small block of time to do one thing, can we count
onyou?
Idea

L R2Yy QG (1y2¢ | yeidKAY 3 | Neithelzdid | RHen/ stdrtdd. The lliadicdl K SR
provides you with everything you need to know: Topics, Reading materials, How-to kits, and contact
information of members who are willing to help assist you and answer your questions. They can even help
GAOK FdzyRAYy3 @2dz2NJ LINP2SOld |1 2ySaidftes @2dz R2y Qi ¢
trying a project.
OR
Not all our members are interested in dental health education. Maybe you prefer writing or editing. Maybe
you are great at fundraising or brainstorming or organizing a meeting. Maybe you have a talent for making
Wy S50 ASa e Whakeler yduBprefordnce, we welcome you!
Idea

2 K I G Q &eirtg?Jdkihg care of yourself. De-stressing techniques. Positive self awareness. It is
the part of the Alliance that is concerned about taking care of just you. We all know how stressful and
rough life can be sometimes and how easy it is to put aside our own needs. Well-Being is the part of the
Alliance that is dedicated to helping remind you to take great care of yourself despite what your world
f221a tA1S NI Kdurceyi@dbpmemHters Whan thleré afie2roubild & hoMdind an
understanding listener with referral sources is needed.

Idea

LOR 0SS dtigdao talk2oyny dutgresswoman. ¢ K+ G Q& GNHz2S F2NJ YIye 2
that my congresswoman is just like the rest of us with an array of people pulling on her to pay attention,
including kids, in-laws and spouses. After that, it becomes easy to talk about the important concerns you
have that you want her to know about. We have two wonderful women who head up Advocacy for our
Alliance. They would love a call or email from you about things to talk about, ways to host a legislator or to
RA&aOdzaa AaadzSad LT [STIAatlGABS | RG220 08 AayQl @z
that are less high profile.
Idea

L FfNBIFIReé& aS8SS GKS 20 KSNJ alLlTHeilfadce df the AYASs Solmlicr 3 & |
more than meeting and gabbing together. We form connections with other spouses all around the country.
We meet and connect on a national level at Conference and Convention (held in many exciting places all
over the US). We connect on the internet through discussions, blogs, and Facebook. Members have
exclusive access to Dental Health Education materials, training programs and helps. Just as important, we
are the staunchest supporters of the dental profession, because that impacts each of us individually.
Idea

Tri-Partite, constituent, component -- the words you use are confusing. |totally agree, but after
only being in the Alliance for just a year and hearing them used time and time again, they have become
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SIrae (2 NBYSYOSNW tfdzaz GKSNB Aa + tAGGES 0221 1
NEFSNBYOSR 42 L R2yQi KI 2% 2RFPQ6 anydhedranaya
Idea

CKSNBEQa y2 2yS gKSNB L f(rhern@eat thifg2c6ulil alllstaft withfydulA | y O S
If you just know one other dental spouse, get them to be a Member-At-Large with you, kick it together until
you can get to know more spouses. Others will join when they have seen how fun and worthwhile it has
been to you.
Idea

tKS@8QNB 2dzal Yol kRow What? Wok &e rightdzButketdalso fundraise to make
dental care kits for the homeless. They call their legislators when they receive ADPAC alerts. They promote
OFYLI A3dya G2 StAYAYF(GS avyz21StSaa (G20l 002 2NJ a2 7F(
groups about oral health and Baby Bottle Syndrome. They write programs, read the dental literature, run
GKSANI aL12dzaSQa LINI OGAOSIT YIFyl3S SYLX 28SS LI @8NRff
careers and still support their dental spouse in their career. Alliance ladies ¢ and gentlemen ¢ are the most
active, enthusiastic, supportive, fun people | know! And sometimes they take time to nourish themselves in
good company, usually while planning some Alliance project.
Idea

Prompts for Non-Renewals Calls and Recruiting Members 06.16.09 Revised 04.04.2010

Page 31 of 59



Sample Script Language for Calling Non-Renewals
and Data Sheet for Non-Renewals

1. Hello , this is from the Alliance of (the American Dental

Association or the State name Allianc#)e aremissingyou. | am hoping to have a kfi
conversation with you about our Alliance. Do you have anfi@wates to spare for thatfask
permission)

F,2dzQf f S AYeKSdithtdeYes,aNoZ T A NWOI £t YS a2YS 20KSNJ
an answering machine. Here are some suggested next liners:

. All are prefaced with a heartfelt iThank YouH €

*We already have a lot in common as spouses of dentists and we have been Alliance
members. Do you recall what made you join the Alliance in the first place?

*We are on a mission inthe Alliancg ® ¢ SQNB Ay @AGAy 3 &2dz ol O1
Were you aware your membership had lapsed? (Mission: ambassadors and supporters of
the ADA)

F2S8 KIS G2 68 SEGNY GAIAtlyid Ay LNBGSyilGAy3
our pocketbooksFollow up questionssuchas:! NB &2dz F g NE 2F (GKS C¢/ ¢
Y@ NBIdZANBS @2dzNJ alL)l2dzaSQa odzaAaySaa (2 AYLI SY
Or, the woefully inadequate reimbursement rates under Medicaid in many states?

*We are the beerleaders of the ADA and every dentist it represents, including your spouse.
And you are invited to be a member of the squad. Have you kept track of all we are doing?
[Legislative advocacy, emalil letters to state and national government leaders, meth mo
and chewing tobacco instructional programs, Senior Smiles, Give Kids a Smile Day, etc.]

F L R2y Qi 1y2¢ AT @2dz ' NB O2yOSNYySR gA0GK (KS
dentistry in your state. [It is becoming a reality in Michigan amehyrother states are

looking at such a model. Besides concerns for adequate patient care by minimally trained

people, this could result in income loss for your spouse as well.]

* Our members are finding that oral health in the community is becominggebig

educational issue than ever before. Do you know why tooth decay is on the rise in teens and
young children? [Excessive soda and fruit juice use, as well as poor oral hygiene techniques.]
And have you considered why we Alliance members are prime cteslideeducate our
communities about that?

*Have you considered how blessed we are to be partnered with a dentist? One of the things
| love best is . What about you?

*What did you like best about being an Alliance member?
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F L QY yoa aaNa/are of the many outside threats to the practice of dentistry, such as
mid-level service providers, insurance mandates, and federal and state reimbursement
levels. How would you like to protect your way of life as a dental family? . .. Yothbav
potential to be a mighty influence.

All of the above questions should elicit some kind of response that will give you
information you can turn into a further question. LISTEN carefully to what they say, so
you can turn that into a question. That might lead to comments or questions 3, 4, 5.

3. (Optional)2 St f = bl a9 6SQFS 0SSy OKIGGAY3 (BN I 62«
permission again).

4. Great. Is there a specific reason why you have not renewed your membéaghip,?
LISTEN carefully) This information is crucial for central office and Membership Council to
know.

5. If they say NO to #4, ask, Would you like my help in getting your membership renewed?
Then, get name (spelled correctly), home address, home phone and cell phone, email
address. Tell them within two days they will hear from Trish in Central Office or from their
District Trustee. Since you have their email address, a quick note confirming your
conversation and your pleasure in reconnecting will demonstrate you do care and want
them to join. (it also verifies the email address, if you cc: Trish@allianceada.org)

6. LT GKS& NBaLRyR (2 | n ¢ AThdokyouw Isther@ariythdglza G v 2
CAN help you withRo. Thank you for your timeiANG UP.

7. IftheysayYEStol n X2 G KS NBlFazy L KIF@GSyQi NBYSSESR Aa
probably have an answer to that or can direct them to getting that answered. More than
likely, you will steer them back to #5.

Now take a few minutes to jot down what worked and felt comfortable for you. What
information did you gather that is important for the Alliance to know? Did you get all the data
that you needed? Fill it in on the DATA SHEET form. Please fax these to Central Office at
312.440.2587.
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DATA SHEET for Non-Renewals

Your name as the caller

Renewing? Yes No Maybe  Action needed?

Name Spouse

Home Address

City, State, Zip

Home Phone Cell Phone

Email

Work in practice? Yes No Did not ask
Interested in: Legislative DHE Well-Being Local Activities Conference Convention

Information gathered that is important:

DATA SHEET for Non-Renewals

Your name as the caller

Renewing? Yes No Maybe  Action needed?

Name Spouse

Home Address

City, State, Zip

Home Phone Cell Phone

Email

Work in practice? Yes No Did not ask
Interested in: Legislative DHE Well-Being Local Activities Conference Convention

Information gathered that is important:
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Here & another option to try when you have ju st received a less
than positive response to your invitation to join the Alliance.
Focus in on the feeling the person expressed and respond to that
by acknowledging it in a personal way, using the following
statements. Have a ready and true phrase for what

joining the Alliance. For example: | found that it was the best
fiveso | ever made in terms of making a difference for something
bigger than myself and for finding lifelong friends.

you found in

Turn Around the Turn Down

FEEL
A know exactly how you f eel O
FELT
A felt the same way myself 0
FOUND
A found that it was the best | evermade 0

Excerpted from a flyer at an ADA Recruitment and Retention Conference
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DI SCOVER WHAT SHOES ARE HI DI NG I N YOUR

Have you ever wondered why your spouse has so many shoes? There are athletic shoes, formal shoes, casual
shoes, waterproof shoes, flip-flops, sandals, walking shoes, slippers, boots, and many more. And if you are really
lucky, the first pair of baby shoes could be lurking somewhere in your home!

No matter what your spouseds iThetAlkaneeottlse Ameriean DéntakeAssociatisn a me m
(AADA) that is, has been, or will be in the same shoes and has the same interests. The Alliance is the organization for

your spouse to take baby steps, run a marathon, or just stroll casually in any of the programs created to enhance

and support the dental profession. If your spouse loves meeting new people and making friends across the country with

similar goals and lifestyles, then running to the Alliance will be an enriching experience. If your spouse loves being

involved in projects to enhance the health of those in your community, then your spouse should jump into the Alliance.

My husband, Dr. Terry Preece, and | moved from Farmington, Utah to Wrangell, Alaska in August 2008. Both of us were
disappointed to learn that Alaska does not have any Alliance groups. Some of our closest friends are people we have met
because of Alliance activities on the local, state, and national levels. American Dental Association and state conventions
have been more fun because of my involvement in the Alliance. | have traveled to many places and have seen many
attractions because of the Alliance. | have learned many skills from my Alliance leadership positions that have enriched
my life and have contributed to other volunteer activities including Church, Girl/Boy Scouting, and school programs. And
these are in addition to being an active participant in the state and national legislat i v e a n d awcdiséniordnaléenlths
arenas.

What | propose is that ALL of the dentists in Alaska encourage their spouses to join and to become lifelong

members of the Alliance of the American Dental Association. | would love to begin having an Alliance meeting at the

Al aska Dent al Societybs annual session in 2010. The cost
each year and we all know that amount of money will hardly buy anything anymore. It is easy to join by completing this
information and faxing it to the AADA Central Office at 312.440.2587. Please email me at memmaker52@hotmail.com

with this information as well so | can congratulate your spouse as a new member. You can also access Alliance

information and a formal membership application at www.AllianceADA.org if you prefer. CI i ck on t he AJoi n/
the upper right area of the web page.

DO NOTDELAY, f ax your snpatianared@&@reditidebft card payment TODAY! You will be glad you took
this fAwal k on Dédntestswandlotther miemsied individuals may also become Contributing Members
of AADA by completing the same information and each paying $50 annual dues.

Name

Dentist Name

Home Address

City/State/Zip Code

Applicantds Email address

Home Phone Cell Phone

Payment Information:

Debit Credit Card Number (Mastercard, Visa)

Expiration DateVerification Code (3 digits on back)

Debbie W. Preece

AADA Vice President 2008-2009
PO Box 1438

Wrangell, AK 99929
907.874.2500
memmakers52@hotmail.com
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Reason to Smil e 4:
www. Al | i anceADA. or g

w AADA Special Funds Descriptions

On www.AllianceADA.org (not duplicated in the manual):

w Membership Application

w At Risk/Start - up Funding Request
w Membership Development Request

w Student Spouse Support Fund

w Member Project Award Applications

w Listing of US Dental Schools

w Trusteegrams

w Facebook and Blog links

w Events Calendar

w Surveys (coming soon)

My candle burns at both ends;
It will not last the night;
But ah, my foes, and oh, my friends@ --
It gives a lovely light!

Edna St. Vincent Millay
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SPECIAL FUNDS
At Risk/Start-Up Fund

This fund is designed for constituent (state) or component (local) Alliances to use for projects to
boost morale or membership if they are in danger of dissolving. It is also designed to financially
help non-affiliated constituents (states) to become affiliated. Prior to beginning a project, an
Alliance may request up to $500 by submitting the At Risk/StartUp Fund Approval and
ReimbursementRequestForm describing the activity or project and estimated costs. If
approval is granted, a copy of the form will be returned so it can be resubmitted following the
activity. In order to obtain reimbursement, it will be necessary to complete the Reimbursement
Requesstection on the original request form, and include the original receipts and invoices and

a short write-up and pictures of the event. The reimbursement request may not exceed the
approved amount.

Membership Development Fund

This fund was developed to encourage Trud 1SSa G2 (GNJ @St G2 GKSAN
constituent (state) meetings and other appropriate meetings, to promote membership projects,
AADA, and recruit members. In addition, this fund may be used for expenses associated with
producing TrusteeGrams. A Trustee or officer is required to submit the Membership
Development Fund Approval and Reimbursement Requé&irm to the Membership
Development Fund (MDF) Expense Committee prior to any travel/project, providing a
description of the trip/project and an estimate of the expenses. If approval is granted, a copy
of the form will be returned to the trustee or officer so it can be resubmitted following the
activity. In order to obtain reimbursement, it will be necessary to complete the Reimbursement
Requesstection on the original request form, and include the original receipts and invoices and

a report and pictures of the travel/project. A Trustee must also send a copy of the
travel/project report to the AADA President, Vice President, and Director. The reimbursement
request may not exceed the approved amount.

Student Spouse Support Fund
(Underwritten by ADA Insurance Plans)

The Student Spouse Support Fund has two purposes: to financially help organize student
spouse dental groups within the various dental schools and to financially support the Student
Spouse members in developing their roles as Dental Health Education and Legislative advocates
for the dental profession. Prior to beginning a project, a member must submit the Student
Spouse Support Fund Approval and Reimbursement Request Form, describing the event and
estimating the cost. If approval is granted, a copy of the form will be returned so it can be
resubmitted following the activity. In order to obtain reimbursement, it will be necessary to
complete the Reimbursement Requeséction on the original request form, and include the
original receipts and invoices and a written report and pictures of the project. The
reimbursement request may not exceed the approved amount.

Page 38 of 59



Reason to Smil e 5:
How Tobs

w AADA I nstructions for HONTO Sheets & Form
w Di pper Dan includi ng iiMst Peopl e Wio Chew or DI P
Wsh They Never Started 8 Awareness of the
Ef fects of Snokel ess Tobacco |ssueso
w Find Potential Menbers (under Reason to Smile 3)
w Got Rot Presentation
w Boost Recognition at State Dental Meetings
w Set Up Event to bring Alliance Menbers Toget her
w Speed Meet
w Steps to Adopt a School
w Wanda Wondersm | e Puppet Show

Enthusiasm is one of the most powerful engines of
success. When you do a thing, do it wi th all your
might. Put your whole soul into it. Stamp it with
your personality. Be active, be energetic, be
enthusiastic and faithful, and you will accomplish your
object. Nothing great was ever achieved without
enthusiasm.

Ralph Waldo Emerson
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Instructions for HOW TO Sheets and HOW TO Form

The Council on Membership is encouraging all Alliance members to share their successes and
their activities in a format that can be easily distributed to other members, a big member
benefit. The intent is to makeeasy for anyone to try a new activity, get the feel for doing
something already refined by someone else and share the bountiful avenues of expression
existing in the Alliance. Please use the recommended format and headings, limit your
information to what can berecorded on one sheet (front abéck) am submit to AADA central
office*.

Purpose: What the activity intends to accomplish, i.e. oral health presentation, advocacy
for early dental visits, recruit volunteers, educate legislator, encourage new
dentist spouses to try an activity, fundraiser, community awareness, Give Kids a
Smile, etc.

Audience & Time:  Identify the target audience and the approximate length of time for the
actual activity; suggest preparation time as well; cite # volunteers/AADA
members needed to complete the project.

Supplies: List what is needed (be specific) and where to access them, especially if it is a
state or local resource; include anticipated cost.

Optional: Suggested additional supplies or resources that enhance, but are not essential to
the execution of the activity; suggested related activities that could be
incorporated.

Preparation: List whatever steps need to be completed prior to the actual activity. You might
include publicity, sending invitations, parts of an experiment, assigning specific
tasks to Alliance members, preparing give-aways for the audience, ordering
supplies, etc.

Activity: Describe the activity thoroughly. Highlight specific statements, guided questions
or a sequence that needs to be followed. Include directions for using the
supplies, engaging the audience in conversation, using audience volunteers, etc.

Follow-Up:  List concluding tasks such as Thank You notes, article to Alliance newsletters or
to Key follow-up phone calls (especially important for recruitment), write a
adzYYIFINE 2F GKS |-O8XZQOAdBOSNFESREBOWI DAYY
2NAIAYF G2NI20F GKS Wl 25

Helpful Hints:If you have special advice or quickie techniques or sage words, add here

If possible, list a resource person and contact information (phone and email).

Select a simple title that describes the activityfwel I Y R I R R§, re-énter-thiat tifekfhS & ¢

small print at bottom of the pagalong with your submission date. We want to give credit
where credit is de.

Instructionsfor HowTo, 03.04.2009
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HOW TO:

Purpose:

Intended Audience and Time Needed:

Volunteers needed:

Supplies:

Optional Information:

Preparation:

Activity Description:

Follow-up Tasks:

Helpful Hints:

Resource Person and Contact Information:

How To: , mm.dy.yyyy

*Email totrish@allianceada.orgr mail to AADA Central Office, 211 East&jo, Suite 730, Chicago, IL 60611
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Dipper Dan How -To

Purpose: To promote positive oral health among children and teenagers.

Category : Dental Health Education

Audience & Time : Middle and high school students. 40 minutes per program.

Number of vol unteers: 2 or more

Supplies: Video tape from Operation TACTIC (Ohio); Dipper Dan Models; list of
guestions. The Dipper Dan models can be purchased through Dis tortions Unlimited
Corporation at 152 30t Street Greeley, CO 80631; phone: 970-351-0100;

DistortionsUnltd@aol.com @ contact Janene. The cost is approximately $270 for a set of
3 Dipper Dan Masks, a stand, reveal cloths, a Transport Bag, and shipping.

Optional : Suggested additional supplies or res ources that enhance, but are not
essential to the execution of the Activity; suggested related activities that could be
incorporated

Preparation : List whatever steps need to be completed prior to the actual activity.
Might include publicity, sending inv itations, parts of an experiment, assigning specific
tasks to Alliance members, preparing give  -aways for the audience, ordering supplies

Activity : Play the video tape; then present the series of questions; then allow the
students to look at the Dipper Da  n up close.

Follow-Up: List concluding tasks such as Thank You notes, article to Alliance newsletters

orto Key, follow -up phone calls (especially important for recruitment), write a summary

of the activitylfogr a@irnwvewfihkaw ac koriginatonafith@i qu® t o
0 Ho-Wo &

Helpful Hints : If you have special advice or quickie techniques or sage words, add here

If you have any questions please contact

Molly Bickford, Georgia
770.428.0025
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Most People Who Chew or Dip Wish They Never Started 1

Awareness of the Effects of Smokeless Tobacco Issues

By: Molly Bickford
Georgia Alliance of the ADA

' FGSNI AYGNRRAzOAY 3 YeasStF L 3ISG adFNISR 6AGK

Dental Association and their Operation T.A.C.T.I.C. program. After the video | state the Facts.

FACTS
1.

National Cancer Institute Survey reports 7.6 million Americans age 12 on up use smokeless
tobacco.
Dipping 8-10 times a day can bring the same level of nicotine into the body as 30-40 cigarettes!
It is highly addictive.
Not just boys, 12,000 females in each state, 600,000 in the U.S. are girls.
Many reasons for starting: Peer pressure, curiosity, family members use it. Why do they keep
itup?
1. hardto quit
enjoy the flavor
experience relaxation2 NJ & 0 dzl 1 ¢
feel peer pressure
weight loss
They believe they are at no risk or slight risk to their health - less than cigarettes.

ounkwnN

HEALTH RISKS

1.

NowuhkwnN

10.

Leukoplakia - white patches in mouth on cheek, gums or tongue - considered to be pre-
cancerous. Mayo clinic reports that users can develop these patches within just one week of
starting!

Cancer to the pharynx, larynx & esophagus(i.e., throat and voice box)

Bad breath and stained discolored teeth.

Tooth abrasion.

Gum recession.

Cavities - has a lot of sugar to make it taste good!

Chemicals leach into the blood stream - thin oral mucosa - inside the mouth allows rapid
uptake of nicotine in blood stream.

Contains nitro amines - or carcinogens. They are 10 to 1400 times greater than the level
allowed by the Food & Drug Administration for food and beverages.

Increases blood pressure and heart rate, can cause stroke or heart attack.

Because of all the Hazards, the countries of New Zealand, Australia, Hong Kong, Ireland and
Belgium consider smokeless tobacco illegal to bring into their countries.

DECISION MAKING

1.

2.
3.
4.

Learn how to say NO to smokeless tobacco, resist pressure.

Tell friends to get help - ask your Dentist or Doctor for help.

Chew sugarless gum or candy or choose healthy snacks, or exercise!

Educate - 77% of kids knew cigarettes were harmful - only 40% said smokeless tobacco was
harmful. American Cancer Society reports risk of Cancer of cheek and gum may increase 50
times among long term users of smokeless tobacco. Leukoplakia - white patches on cheeks,
gums or tongue is present on 60 to 78% of users - Your Dentist knows if you are a user - they
can also help you quit!
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SOBERING FACTS

1.  Highly addictive.

2.  Not a safe alternative to smoking.

3.  Contains 28 cancer causing agents such as . . .

1. Cadmium- car batteries.

Uranium- nuclear weapons.
Formaldehyde- embalming fluid.
Polonium 210- nuclear waste.
Cyanide- rat poison.
Arsenic- deadly poison.
Methanol- jet fuel.
Butane- in lighters.
. Acetone- paint remover.
One can of snuff is equal to chain smoking 60 cigarettes. It has 10 times the cancer causing agents.
75% of oral cancer is linked to these products.

©RNOU AW

QUESTIONS
1. Do you know anyone that uses chewing tobacco?

What would you tell that person about using smokeless tobacco knowing what you know now?

Did the video make you understand that this product is not good for you?

Did the video make you want to help others that use?

Did it help you understand what it can do to harm your body?

For those that use the products, did this help educate you and encourage you to quit?

What in the video surprised you the most? (Ask a Dentist in the audience to share any

experiences with the group that he has seen relating to smokeless tobacco in their practice.)

8.  Have the students hold their tongue and try to talk to the person next to them so they can see
how oral cancer patients live without their tongue. Once it spreads to the floor of the mouth,
the progression is rapid and extensively spreading to other areas of the mouth& facial
structure. It is often fatal.

9.  People who use lose sensitivity intheir Y2 dzi Ka &2 GKS& OFy Qi ayvyStft 2NJ

10. Pick a different habit ¢ sugarless gum, sugarless candy, sunflower seeds.

11. Save money ¢ most products cost about $4 a can. The price of 3 or 4 cans could buy a CD or
DVD. Imagine what you could save for in 3 months or in a year. Four cans a week; that is over
S600 a year. Can you afford this?

NoukwnN

TEENS AGAINST CHEWING TOBACCO IN THE COMMUNITY

Top ten things you need to remember from all of this:
10. Spitalot and dribble yucky brown stuff.

Throw away your hard-earned money.

Gross out friends and disgust your dates.

Have stained teeth and bad breath.

Get in trouble at school for using a banned substance.

Damage your cheeks, gums and teeth.

Be at risk for oral cancer.

Lose part of your lips and face.

Become a statistic.

Die before you have a chance to live.

PNWRUONDL

GET HELP FROM YOU DENTIST OR DOCTOR
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Supplies: Got Rot? Brochure from www.ISDS.org (nominal fee per quantities of 25), samples of beverages mentioned in
brochure, baggies with # teaspoonssugar,a Yl t £ 020Gt S 6AGK a&a! OARé¢ flLoSt 2y

Optional: Create a display or slides with the brochure information enlarged on it. Ahead of time, set up the beverage
samples. (I wrote the pertinent info on the bottom of each can beforehand.) Poster is also available.

Purpose: to provide a visual and hands-on demonstration of the unhealthy aspects of excess soda consumption.
Audience & Time: works best with middle grades 4-8 and ages 10-14 for 20-30 minutes.

Activity: Introduce yourself and other Alliance members.
Then, ASK these questions:

w How many of you drank acid for breakfast?

w How many of you drink acid on a regular basis?

w How many of you ate 9 teaspoons of sugaut of the sugar bow! this morning?
You will receive lots of commentary from the students.

Then ASK: How many of you had a soda of some sort this morning before you came to school?

Acknowledge their responses, express their response in percentages (it looks like at least 33% of you had a sotlas
morning.) and then SAY: That soda that you drank contains acid, and unless it was a diet drink, it contained nearly 10
teaspoons of sugar. Why is it important to know that?

Next, using the info in the brochure and what you know, discuss the relationship between PLAQUE (sticky colorless

material containing bacteria,) EATING SUGAR (bacteria combines with the sugar to form acid) and ACID (attacks the

tooth enamel and causes decay.) ThenSAY: { 2 = { S llotkaat sdnte pfS§oul favorite beverages. Do you know

K2¢g G2 FAIAdINBE 2dzi 6KSGKSNI AGQa 320 &adzAIF NI 2NJ F OAR Ay |
Demonstrate the Nutrition Labels on an enlarged chart and the necessity of looking at the fine print:

Low = bad ACIDHigh = bad SUGAR

ASK for two volunteers. Will you help me figure out the sugar and acid content?
Give one the Coke and the other the Diet Coke. Have them read the Label and identify the sugar and the acid
contents of each.

ASK: Which of the two has more sugar? Which has maed?
Repeat with Pepsi-Diet Pepsi; Gatorade and Capri-Sun.

Then ASK: If you had to drink one of these, which would you consider the healthiest?

Thank the volunteers. Then review the contents of all the samples. Intersperse the following facts:

1. The average American drinks 53 gallons of soda every year.

2. Acid attacks last for 20 minutes and eat away the enamel of your tooth. Knowing that, is it smarter to take an
occasional sip over the next hour or to drink the whole thing at once? Why?

3. Soifyoudrinkun-RASG a2RI FyR 82dzQNB |+ &ALIISNE &2dz KIF @S Ay
hygienist will have to chip off your plaque and the dentist will have to treat your decay. On average, 17 year
olds have had 3 cavities. Fifteen years ago, they only had 1!

4. What can you do to prevent decay? (Students will have all the right answers.)

5Aa0NROdzIS (220 KOoNHzAKSaAE (220KLI adsS FyR GKS abD2d w2l
siblings. Leave a poster in the classroom. | get one laminated ahead of time (lasts longer).

Need more info? Contact: Johanna Manasse, lllinois, 708.748.9715, Johanna4manasse@aol.com
How To: 0GotRotK ¢ t NBa Sy 2009 A2y X nHDPMHD
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How To: boost Alliance recognition at State Dental Meetings and throughout the year:

1. Sponsor the House of Delegate (HOD) meeting at the state dental meeting. This could
range from paying for the room, refreshments, and/or audio equipment, etc, depending
on how much you are able to budget.
2. Sponsor a popcorn machine ¢ this could be stationed in various places throughout the
conference. The smell of popcorn would definitely draw a crowd.
3. If your state holds a Foundation for Dental Health Education (FDHE) event such as a
Silent Auction, offer to run it.
4. Provide lunch for your state dental office staff as a thank you for their help to and
support of the Alliance during the year.
5. Give each state dental office staff member an annual honorarium.
6. 52y 0SS bm 62N S@SYy Y2NBO 2dzi 2F SIFOK ! tfAl
committees such as the Wellness Committee or PAC Committee.
7. t NBaSyid I GCNASYR 2F GKS 1 fftAlIlyOSé¢ ¢ gl NR |
this individual does not have to be a dentist.
8. Recognize 50 year members (both dentists and Alliance members) with a boutonniere
or corsage.
9. Volunteer to serve on a state dental committee such as the PAC Committee, Well Being,
or other.
10. Attend legislative events with your spouse.
11. Ask the state dental officers and/or executive director how the Alliance can be of help.
12. Highlight one state dental association staff member in each issue of the newsletter,
explaining how their actions contribute to the Alliance and vice versa.
13. Invite a Membership Council member to visit the state office if they are within a
reasonable travel distance.
141G GKS {GFrGS aSSGAy3x Llzi | D2fR {GIF N2y 0
Alliance member.
15. Have a large board displaying all of the projects the Alliance has completed throughout
the state, or have a slide show running. It could be at the registration area, in the exhibit
hall, etc.
16. Displays of Dipper Dan, Meth Mouth Mary, etc., draw attention.
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HOW TO: Set up an Event to bring Alliance Members Together

Purpose: Host a fun event to bring Alliance members together at a dental meeting.

Intended Audience and Time Needed: Current and potential Alliance members are the
intended audience. The prep time should take less than an hour or so. The actual event can be
as long as you desire.

Volunteers needed: One to organize.
Supplies: No supplies are needed unless you want to have something such as door prizes.

Preparation: Contact dental organization to schedule this get-together as a concurrent
meeting. If it cannot be scheduled as a concurrent meeting, set it up as an informal gathering.
Ask AADA Central Office to send out an e-blast advertising the event.

Activity Description: An informal gathering which can be set up as a concurrent meeting during
a dental meeting, such as the Hinman Dental Meeting in Atlanta. The Hinman Meeting is held
annually in March, with attendees from around the world numbering over 20,000. Publicity can
occur through notice in the Program, e-mails, postcards, and/or an e-blast sent out by the
AADA Central Office. Continue to invite potential attendees throughout the meeting. The
gathering could range from a luncheon with a speaker to a Dutch Treat Social Hour. Be sure to
obtain names, addresses, and e-mail addresses of all attendees. Door prizes could be given.

Follow-up Tasks: { SYR y20iSad YR YSYOSNRBRKALI F2N)¥a
article and pictures to dental and Alliance publications showing what fun the group had!

Optional Information: Cost will be determined by the activity selected. This can be a free
event, Dutch treat event, or can be paid for by the organizing agency.

Resource Person and Contact Information: Debbie Torbush; (H) 770.939.8999
debbietorbush@bellsouth.net

How To: Set up an Event to bring Alliance Members Together, 07.01.2009
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Purpose: to create ways to allow Alliance members to get to know each other better in a short
amount of time and to have some fun.

Intended Audience and Time Needed: for Alliance members attending the monthly regular
membership meeting; takes 10-15 minutes.

Volunteers needed: Requires one individual to explain the rules and keep the activity moving.
Supplies: whistle, printed list of starter questions for everyone.

Optional Information: Suggested questions are: Tell me about your family. What do you do

F 2 NJ ¥ dzy KypicaPd& liké f& §ou? What do you like best about being an Alliance

YSYo SNK 2 KFGQa @2 dzRIKFHMANRYS OGKKYANIe 282 F BK Ny
after you married the dentist? Use questions that solicit new information about those in

attendance.

Preparation: Prepare and reproduce copies of the questions, one per participant.

Activity Description: Pair up members (either standing or sitting across from each other) and

encourage participants to pair with someone they might not know as well. Explain they have 3

minutes to get acquainted, using the questions as guides only, and allowing for each one to talk

within the time frame. Blow the whistle after 3 minutes. Everyone switches partners (one of

each pair moves one person to the left, for example). Repeat activity until the allotted time is

dzad SR dzLJ® hNJ KIFE @3S SIOK (4SIY AYUNRRdzOS (KSANI LI
known about them before the activity.

Follow-up Tasks: Could be used for several different meetings, changing the questions.

Helpful Hints: Consider laminating the question cards so that they can be used repeatedly.
This activity works equally well at a dentist-spouse social event. Be prepared for the noise level
to rise a great deal in the room. After the activity, you might ask for 2 participants to share
something interesting they learned about a fellow Alliance member.

Resource Person and Contact Information: Debbie Gotsch (Ft. Wayne, Indiana)
260.471.2260
hoosierdeb@verizon.net
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Steps for Adopting a School (Think Possibilities)

Identify the school _ or school system. Know a bit about the system itself and its
relationship witht he community.

Find a point person /contact within the school: principal, curriculum director, school

nur s e, depart ment head, your son who teaches th
your spouse0s patient who works there

Invite to lunch/breakfast and listen with this person. Have a list of questions to
stimulate conversation. Let that person tell you what the needs within the school are.
Example: Tell me about the students. Where do they come from? What are they like?

Do they practice basic health care? D o they have access to resources they need?

Tell me about what the faculty needs. What area(s) of assistance can the community
provide? Whatdbés the school/ 6s phil os Fadsyouabout o
guestions in the areas of health and well -being unless your intent is more expansive
than that.

Then talk about what the Alliance is and what it has to offer through you as an

Alliance member. Make no promises yet.

Do your homework. Consult with other Alliance members/dental spouses about wha t
you (collectively) want to accomplish.

Clearly establish your goal(s) and put it in writing.

Identify your resources _: local dental society, your spouse, state dental society, ADA
and AADA grants, vendors, the internet, your (grand)kids, the library. W hat can/will
they give you?

Collect your instructional items and give -a-ways. Be clear about what you need. ASK!
Then ask some more from someone else. Oral hygiene items, books, prizes, food,

posters, moneyéthink BI G.
Report back with the school contact with a written proposal and establish the
specifics:

¢ Who is the target audience? How many? Ages?

e What are you offering to do? Provide a one -time speaking program? Monthly
information for school newspaper? Sponsorship of a team or club or class?
Monthl y visit from a dental professional? Free resources for the media center?
A field trip to a dental office?

¢ What are you going to give? Everyone welcomes freebies.

¢ Who is providing what? Where will this occur?

e When will this occur? How long? How often? One time, monthly, on -going?

e What is the anticipated result?

. Put the planin a confirmation letter _ to the school principal and your contact person.

Give the info to your team too.  Keeps everybody on the same page.

. Gather your team and gather your materia Is. Presentations go more smoothly with a

team (if for nothing else but the moral support while you address the classroom, for

example).
. Practice what you plan to say and do, especially if it involves the kids. Do a trial run to
determine thetimeneeded and the ti ming. Pl an for question:
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13. Notify local media _ (if you have the OK to include them from school authorities) about
D-Day and the story opportunities. Your dental society has media letters and contact
persons for you; justask. Arra nge f or someone on the team to 60¢
14. Confirm with the school and your contact person 2 -3 days before the event.
15. DO IT! And smile. Give out the goodies toward or at the end of the presentation
(keeps them attentive and prevents distraction and ends it on a high note.) }
where you figure out why you do Alliance projects!
16. Follow up with a thank you letter and  follow through _with all your promises. Ask for
feedback from your contact person.
17. Start_planning your repeat or continuation.
18. THINGS TO KEE P IN MIND
e Dondt be discouraged if they say no. Schoc
O6No child Il eft behindd doesndt | eave a | ot
in the curriculum.
e 10-15 minute presentations are plenty long. That leaves time for que  stions or
a quick retreatif th e audience has been resistant (T ry talkingto 7 ™ & 8™
graders about anything!).
e Having some team members with you helps keep the flow going and the
distribution of goodies quick
e Some teachers have strong control of student  behavior; others use your

presence as their recess. Youdl | Know righ
e If you give kids information to take home, use the K.I.S.S. approach in the
letter

e Have something to give each participant, including the teacher .

e |f you do a power -point, bring your own equipment and cords. And know how
to use it! Keep the information age -appropriate.

e Presenting books or videos for the media center is ALWAYS appreciated

e If you ask a dentist or dental hygienist to make a presentation, make sure
they spe ak kid -language and like kid -energy. | know it sounds DUH, but |
have heard storiesé and | was a teacher.

e This project takes time to plan and prepare, probably twice as much as you
thought it would.

e Spending time with kids and teacher can be the most rewa rding and
energizing experience of your Alliance days

If you get stuck at any point in the process, | am an available resource. Call me, email or
mail me, fax me.

Johanna Manasse
Johanna4manasse@aol.com
795 Brookwood Drive
Olympia Fields, IL 60461
708.748.9715 (home)
708.748.9745 (fax)
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Wanda Wondersmile Puppet Show

Purpose:To promote positive oral health among children
Category:Dental Health Education
Audience and Time Frame: Preschool and Elementary Age Children; 20 minutes per show

Number of volunteers: 3 volunteers, if using the small puppets (1 person to turn on the tape
recorder and act as the Tooth Fairy at the beginning of the presentation, and 2 who will handle
2 puppets each). Or, 5 volunteers, if using the large puppets (1 person to turn on the tape
recorder and act as the Tooth Fairy at the beginning of the presentation, and 4 who will each
handle 1 puppet).

Supplies: 4 puppets (either small or large), a stage and a table to put the stage on, a tape and a

tape recorder. The puppets are Sesame Street characters that have been embellished. The

four puppets include a boy, a girl, a grandpa, and a pirate type guy. The boy is Benny Bad Tooth

and you can put black pompoms on his teeth to make them rotten. The girl is Wanda

Wondersmileay R @ 2dz OFy 3fdzS LISFNIa 2y KSNJI G§4SSGK &aa
INI Yy RLI a 52002NI 51y YR KSQff ySSR | 6 O
@2dzQft oyl (2 YIFI1S KAY 221 YSIyo

There is a written script and a tape recorded script.

Optional: You can also hand out goody bags to the students if you want.

Helpful Hints: Practice in advance so each puppeteer will know when to present their puppet.

LG KStLA G2 GFLS GKS aONRLI 2y (h&pSgesddril@] 2 F (K
0KS aK2g¢o . 2dz Oy LINBaSyld GKAa Ay OflFaaNR2Ya
Activity: Present the puppet show.

Contact info: Alliance of the Georgia Dental Association for a tape and information about
ordering the puppets or Debbie Torbush at 770.939.8999 or debbietorbush@bellsouth.net
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Reason to Smile 7:
Resources & Recommendati ons

w AADA Membership Manuals from 2001, 2002 & 2004

wCostumes from ADIi shing Up Smil eso
w Cy nt hi Rlayground for Lazy Leaders

w Kivi and the Non Profit Sector

w Surveys
| f you want to build a ship, donot
together to collect wood and dondt as
and work but rather, teach them to long for the
endless immensity o f the sea.
Antoine de Saint - Exupery
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PAST AADA MEMBERSHIP MANUALS

The current Membership Council is indebted to all those who have created and
distributed Membership Manuals over the years. We especially marveled over
the Membership Workbooks from 2001 and 2002 (no longer available from
Central Office) and the Membership Committee Toolbox of 2004 (can get a CD
from Central Office), all of which were filled with a wealth of information and
suggestions and samples and words of encouragement. If any of you can locate
those creations in your component or constituent archives, they are worthy of
being dusted off and pondered from cover to cover. Try out some of the
strategies, too.

What struck us most, is that the issues surrounding how to recruit new members
in the face of changing demographics and social expectations have not changed in
the past decade. In 2001, they wrote of the need to attract male spouses of
dentists; that need is doubly significant in 2010. They wrote of designing
meetings and projects that took into account the career woman who happened to
0S I RSydAadQa alLl2dzasS I yt&m tasksSo kdepB | (0 SN
members involved. It is just as true in 2010. They wrote of new forms of
communications to and with members. Today we are linked on Facebook, the
website, and a blog for Alliance members. Those are new benefits for members
and they add value to being part of this organization. All of these resources,
those from the past and those from today, were developed for you, purposefully
to assure you of how vital your connection is to the Alliance.

It is our hope that you will connect back and share those connections with the
countless dentists and spouses who have not yet been privileged to encounter
the Alliance.
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COSTUMES FROM DISHING UP SMILES

These costumes are available from the Indiana Alliamcgher Alliances (for

shipping costs to and fro) for use in projects, presentations, and promotions of the
Dishing Up Smiles cookbook. Contact Patsy Dumas for details.

3 TUBES OF Crest Toothpaste
o Red-Cinnamon Rush
o Green ¢ Mint
o Orange
3 Listerine Bottles
0 Blue ¢ Cool Mint
o Orange ¢ Natural citrus
o0 Green ¢ Fresh Burst
Dental floss ¢ POH No Wax Floss
Crest White Strips (blue) Box
2 White Strips Costumes
Cow Costume
Goat Costume

¢220K /2aidzyYS 0. 2NNRPOSR FNRY |y FitftAlyOSs Oly

20 red felt banners, one for each section of the Dishing Up SmileBook
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Sometime in the not too distant past, a redhead came to an AADA conference and
presented her techniques for membership and leadership. Her name is Cynthia
5Q! Y2dzNJ | YR @& 2 davw®dopfepoweruylliRitedcBnNJI Shelbffers
tidbits and lots of practical advice, all designed to encourage leadership, member
involvement, and growing membership. What | recommend for all Alliance
members is to go to her website and then click on the ChapterLeadersPlayground.
Through the playgroundt which is free!T you have access to her webinars, every
two weeks or so for 30 minutes each, in which she covers every imaginable topic
GKFG oAttt AYONBlFasS @2dzNJ alAatft &asi
yet experienced a webinar, try it out following the clear instructions. By the way,
AADA may well begin using webinars to train new leaders, to share information,
to teach new strategies, like accessing Facebook or the Writeboard, or to hold
planning meetings without incurring travel costs.

Back to ChapterLeadersPlayground. If you sign up (click on Join the Playground),

82dz O2dA R tA&GSY Ay 2y al& mo | {timt a
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then applied the techniques within the next 7 days. We could increase our
membership by 250 in just a week (aim for 100% success)! And while you are
signing up, sign on for the ActiveMember Minute Ezinetoo (bottom left on the

home page) and receive timely little illustrations of CyntK A Q& (0 SOK Y A |j dz

62yQi 08 E2NNEBEO® {KS YI18a &2dz GKAY]

be a lazy leader, who encourages everyone to play a part. Happy browsing.

| @Y OGKAL 5Q! Y2 dzNJ
www.peoplepowerunlimited.com
Chapter Leaders Playground

Active Member Minute E-zine

P.S. And if you have found a resource that you think is awesome, how about
sharing it with the rest of us. Either email trish@allianceada.org with the
information or tell us on Facebook! We thank you in advance.
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Kivi and the Nonprofit Sector

In the course of self-education and group sharing, several Council members and
Strategic Plan participants turned to the web for current information. We found
articles and blogs and educational forums galore. One of the most informative is
Kivi Leroux Miller who specializes in marketing and mentoring non-profit
organizations. For more than a year, | enrolled in her webinar series on topics
ranging from how to write for websites to targeting audiences to exploring
marketing strategies to explain social media. She has a free newsletter that steers
you to her blog and twitter and she introduces lots of likeminded entrepreneurs.
For those of you pursuing communications and recruitment at the state or local
alliance level, | heartily recommend you explore her offerings and website and
blog and . .. without her | would have been floundering in my role as Membership
Council Chair.

Johanna Manasse

www.nonprofitmarketingguide.com

Blog: NonprofitMarketingGuide.com/blog

E-News: NonprofitMarketingGuide.com

Twitter: kivilm

Facebook Page: facebook.com/nonprofitmarketingguide
Facebook Personal Profile: facebook.com/kivilm
LinkedIn: Kivi Leroux Miller

Slideshare: kivilm

Email: kivi@ecoscribe.com

Office: (336) 499-5816

Another great resource and highly recommended by Kivi:

Nancy E. Schwartz, also a marketing in the nonprofit sector expert
www.NancySchwartz.com

Blog: gettingattention.org and E-update newsletter

973.762.0079
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ﬁ Alliance of the American Dental Association ﬁ

Council on Membership
An Informal Survey of the Members

The Council is asking you to participate in this survey so that we have honest, accurate, collective
information from our members on what we can build our recruitment and retention efforts. Yes, we know
you have filled these things out before, but. we actually intend to capitalize on your input in designing
what we do because we are doing it for you and for the future of the Alliance.

WHAT TURNS YOU ON ABOUT the ALLIANCE? Check all that may apply, but then you have to rank only the
top 5 in ader of importance with 1 as your top choice

seeing my friends at conference/convention
being part of a fun local group that plays together while working on service projects
fundraising for community service projects
finding out about important issues at the state & national legislative level
seeing my name or picture in The Key
finding purple shoes to wear to convention
browsing a website that gives me information
PPy fSENYyAYT K2 G2beP2 a2YSGKAY3I L KIF@SyQi NI
participating in a dental health activity in my community
getting support that helps me as the spouse/partner of a dentist
going to workshops
learning how to function as the spouse who works in the dental office
talking to others who understand what | am going through in my life
laughing and visiting with energetic happy people
writing a dues check and not having to do anything
finding out how organizations like ADA and AADA function
finding someone who is willing to listen to me and support me in my life
joining my spouse at convention and having something to do
having access to grants for special projects or conference expenses
reading The Keyo find out what is happening
joining my spouse at convention and meeting others like me
learning how to approach my local legislator
accessing www.AllianceADA.orgi 2 FAYR 2dzi 6KIFGQa 3I2Ay3 2V
receiving messages or scripts | can use to recruit new members
donating a part of me (time, energy, SS, talent) to something | believe in
PPy ySGg2NIAYy3a 6AGK Y& RSyidAald aLkRdzasSoa O02K2NI
gaining information for creating a healthy, well-rounded dental family
assistance in balancing my life
socializing with local spouses while we work on a project together
having access toall sortsof denta-lNB f 1 SR AYF2NXI A2y &2 L Y WAy
brainstorming with members about difficult situations in the office, at home or in the community
learning how to be in charge of something
offering my skills and talents where | see they are needed
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access to a credit card that earns income for the Alliance

WHAT IS MISSING THAT YOU FEEL THE ALLIANCE SHOULD HAVE? Yes, check all that apply, but rank your
top 10 here with 1 being most important for the Alliance to provide

a blog on the website so | can talk to other Alliance members

easy to use messages/scripts/descriptions to help me recruit new members

more fun activities at conference and convention

convention activities that help me in doing a better job in the local or state alliance

how-i 2 Q& 2y I|ff {AyRa 2F RSydalt KSFIfGK LINRP2SOGa
how-i 2 Qa 2y I|ff ({AyRa 2F RSydalf KSFIfGK LINRP2SOGa
how-i 2 Q& 2y K2¢ G2 fldzyOK I &adlFiS6ARS 519 LINR2S
how-i 2 Q& 2y | &1Ay3 F2NJ aLl2yaz2NhB 2N oA3T R2yFGA2Y
how-i 2 Q& 2y 3ISGGAYy3 Ay@2t SR fSaAratl GAGSt e

how-U 2 dd Being a more supportive spouse
support from local dental societies
support from state dental societies
regional or centrally located conferences
regional or centrally located conferences that is a lot less expensive
meetings on line to train leaders
PYUPy I WY pageariedvebste/ f & Q
ways for members to connect
mentors for those who are willing to be leaders
mentors for new members
proven, successful strategies for getting people to join
proven, successful strategies for keeping our members
proven, successful strategies for encouraging passion about our alliance
how-i 2 Q& 2y KSIfGK A&aadzSa GKFG NS LINBGFESyd Ay
feeling included
finding spouses at the local level | can be friends with (without that professional competition thing)
inclusion by the ADA
inclusion by the state dental association
inclusion by other
membership of male spouses of all those new women dentists

Do you have any other comments or information that the Membership Council should consider in
proceeding with a Recruitment and Retention Campaign to increase AADA and state/local membership?

We thank you kindly for taking the time to complete this survey. Please return it to Johanna Manasse,
Membership Council Chair, 795 Brookwood Drive, Olympia Fields, IL 60461
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Reason to Smle 8:
Monthly M ssives & Social Media

ltés a work in progress. This is

and curious members who like social media and have two

hours to give. We want fre sh ideas and new blood and
do- ers to contribute to a monthly on - line newsletter,
occasional e - blasts, Facebook and the blog. Contact any

of the Membership Council members - NOW.

Ask and it will be given to you;
seek and you will find;
kno ck and the door will be opened to you.

Matthew 7:7
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